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Overview   
of 

Volume 1

End of the Tokugawa regimeEnd of the Tokugawa regime
After Japan’s long isolationist period came to an After Japan’s long isolationist period came to an 
end, trade resumed with Western countries.end, trade resumed with Western countries.

Suzuki & Co and Iwai & Co. would go on to Suzuki & Co and Iwai & Co. would go on to 
become predecessor companies of Sojitz.become predecessor companies of Sojitz.
Naokichi Kaneko of Suzuki and Katsujiro Iwai of Naokichi Kaneko of Suzuki and Katsujiro Iwai of 
Iwai both frequented Kobe’s foreign settlement, Iwai both frequented Kobe’s foreign settlement, 
where they faced injustices but persisted with where they faced injustices but persisted with 
their daring business initiatives. their daring business initiatives. 

When the Sino-Japanese War broke out, Suzuki & Co. entered When the Sino-Japanese War broke out, Suzuki & Co. entered 
Taiwan in search of camphor where Kaneko met with Count Shimpei Taiwan in search of camphor where Kaneko met with Count Shimpei 
Goto. After previously importing a significant amount of celluloid Goto. After previously importing a significant amount of celluloid 
fabric from overseas, Iwai & Co. was now preparing to undertake fabric from overseas, Iwai & Co. was now preparing to undertake 
domestic production of celluloid by teaming up with Suzuki & Co. for domestic production of celluloid by teaming up with Suzuki & Co. for 
commercialization.commercialization.

In the same period, Osaka’s merchants were In the same period, Osaka’s merchants were 
uniting under Tomoatsu Godai to establish uniting under Tomoatsu Godai to establish 
spinning as a new industry in Japan.spinning as a new industry in Japan.

1



Volume 2: In the aftermath Volume 2: In the aftermath 
of the Sino-Japanese War, of the Sino-Japanese War, 
Yahata Steel Works began Yahata Steel Works began 
operations. Following operations. Following 
Japan’s victory in the Russo-Japan’s victory in the Russo-
Japanese War, Sojitz’s three Japanese War, Sojitz’s three 
predecessor companies—predecessor companies—
Suzuki & Co., Iwai & Co., Suzuki & Co., Iwai & Co., 
and Japan Cotton Trading—and Japan Cotton Trading—
aimed to further advance aimed to further advance 
Japan’s modernization and Japan’s modernization and 
elevate Japan to the ranks of elevate Japan to the ranks of 
developed countries. developed countries. 
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Chapter 1 

Japan Cotton Trading 
The search for cotton: Voyages to India, China, 
and America
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First, we’ll procure 
cotton from India. 
Mr. Shibusawa and 
Mr. Okuma sent me on a 
cotton expedition to 
India, where I 
confirmed the 
quality myself. 

But sir, ships are 
currently routed 
through Hong Kong. 
There are no direct 
routes—it’s risky. I foresee 

higher 
freight 
costs and 
intentional 
delays at 
transit 
ports…

You have a 
point. If we 
move forward, 
there’s a 
possibility we’ll 
be harassed for 
procuring the 
cotton 
directly. 

 Hmm. If that 
happens, Japan 

Cotton Trading’s 
mission won’t be 
realized. Cotton 
procurement and 
transport must 
be carried out by 
Japanese merchants 
independently. 

Even we were 
approached by 
Mr. Sano from 
Japan Cotton 
Trading. 

I heard he’s 
even in talks 
with the 
government 
and Mr. 
Shibusawa.

Just the kind of   
man you’d expect 

to be handpicked for 
his potential by Count 
Tsunetami Sano, a 
surviving samurai youth 
from the Nihonmatsu 
Youth Corps.

Tsuneki Sano,Tsuneki Sano,
President, Japan Cotton Trading Co., Ltd.President, Japan Cotton Trading Co., Ltd.

Sano 
lobbied 
broadly 
for the 
cause. 

*Refer to Sojitz History Extras (Page 51) 
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Tsuneki Sano,Tsuneki Sano,
President, Japan Cotton Trading President, Japan Cotton Trading 
Co., Ltd.Co., Ltd.

Eiichi Shibusawa,Eiichi Shibusawa,
Spinning industry executiveSpinning industry executive

Jamshetji Nusserwanji TataJamshetji Nusserwanji Tata, , 
Leader of India’s Tata GroupLeader of India’s Tata Group

President 
Sano’s 
efforts 
bore fruit.

In 1893, a direct 
shipping route was 
established between 
Japan and India in 
exchange for Japan’s 
guaranteed purchase 
of a certain quantity 
of cotton from the 
supplier Tata Group in 
India. 

The route 
connecting 
Bombay and 
Kobe would 
be operated by 
Nippon Yusen 
(NYK line).

President Sano’s 
pivotal role was 
widely recognized, 
and Japan Cotton 
Trading would go 
on to boast the 
highest trading 
volumes of Indian 
cotton in the 
industry. 

BombayBombay

ColomboColombo

SingaporeSingapore

Hong KongHong Kong

KobeKobe



As the new 
president, 
Ichibe Tanaka 
took action 
right away by 
appointing 
junior staff. 

After President 
Sano, Japan Cotton 
Trading appointed 
Ichibe Tanaka as its 
second president. 
Tanaka was said to 
be one of the three 
most prominent 
leaders in Osaka’s 
business community 
at the time. 

Apparently, our 
next president 
is Mr. Ichibe 
Tanaka. What 
kind of person 
is he? 

What an 
impressive 
man!

Mr. Tanaka has close 
ties to Masayoshi 
Matsukata of Satsuma, 
Hirobumi Ito of Choshu 
and Taro Katsura. 
He helped to develop 
Osaka alongside Mr. 
Godai. 

Rumor has 
it he hates 
any crooked 
dealings. 

The Hankai 
Railway (currently 
the Nankai Electric 
Railway) is straight 
because the strait-
laced Mr. Tanaka was 
involved in its 
establishment.

Hire the best 
graduates. If 
we’re up against 
the world, we 
need promising 
young talent 
working for us.  
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Osaka City 
Commercial 
College 
would go on 
to become 
today’s 
Osaka City 
University. 

In that case, 
we do have 
the talented 
Matazou Kita 
here who just 

joined. 
He graduated 
second in his class 
from the Osaka City 
Commercial College. 
Principal Naruse 
referred him to the 
company. 

Mr. Kita is originally 
from Katsuragi in 
Nara Prefecture. His 
father is the prominent 
Choshichiro Kita. 

I’m Kita. 
How can 
I be of 
assistance? 

…I’ll speak 
honestly 
then. 

Mr. President, 
please send 
me abroad! 

Ah! The son of the 
famous Mr. Kita 
who built that large 
orchard and helped 
to lay the Nanwa 
Railway? Call him 
here! 

Tell me what 
you’d like to do 
at Japan Cotton 
Trading. 
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Fine. We’ll 
send you 
to Bombay, 
India. 

But Mr. President, 
Kita is only in his 
second year at the 
company. He’s just 
19. 
And there are 
hardly any 
Japanese in 
Bombay. 

It’s only right 
that we send 
the next 
generation 
to pave the 
way. 

I’m 
counting 
on you, 
Kita! 

Thank you! 
India is under 
British rule, 
but I’ll see 
to it that the 
Japanese make 
their mark. 

That’s exactly 
why he should 
go. Japan’s 
spinning industry 
will continue 
to grow and 
cotton from India 
will be crucial 
for further 
expansion. 

! !

In July of 
1896, Kita’s 
trip to 
Bombay was 
finalized. 

For the next 
six years, Kita 
would go on 
to be busily 
engaged 
with cotton 
procurement 
in India. 8



Mr. Kita, the 
company says 
you must return 
to Japan…

Is it word 
from Kita in 
India?

Another 
trip? Just 
when he 
can finally 
return to 
Japan…

According to 
Kita, China is 
the next priority. 
My father trusts 
him. Kita’s 
judgment never 
errs. 

Yes, Kita 
says he will 
make a stop 
in China 
on his way 
back. 

Not to worry. I’ve 
already contacted 
the new president. 
He’ll understand. 

We’ve gained a firm 
footing in India. But 
I can’t go straight 
back to Japan. I must 
make a stop 
in China.

In 1902, Kita 
had become 
a senior 
manager 
with plans to 
return back 
to Japan. 

The new 
president of 
Japan Cotton 
Trading 
was Ichibe 
Tanaka’s 
son, Ichitaro 
Tanaka.

Kita visited 
Shanghai 
and Hankou 
to survey 
China’s cotton 
market. 

Headquarters designed by Headquarters designed by 
Kingo Tatsuno Kingo Tatsuno 
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Back in 
Japan, Kita 
reported to 
the board of 
directors.

But Japan’s conflict 
with Russia is 
intensifying. We could 
get embroiled in a war 
any day now. 

We can’t be 
intimidated. China has 
a large population and 
a promising market 
in close proximity to 
Japan. 

If we do not tap into 
China’s market, Japan 
will never successfully 
expand overseas, export 
manufactured goods,

I hear you.
Let’s 
establish a 
Shanghai 
branch office 
for Japan’s 
future.

or build a 
foundation as a 
trade nation.

That’s 
true, 
but…

However, now that 
Japan is meeting its 
domestic demand, 
it’s finally time to 
export cotton yarn 
and fabric overseas. 

Up until now, 
China has 
served as a 
supply base 
for cotton. 

To realize our 
ambitions, we 
must be at the 
forefront of this 
new market. 

I therefore 
propose 
establishing a 
branch office 
in Shanghai! 

Expansion 
into China is 
absolutely 
necessary for 
Japan Cotton 
Trading’s 
diversification.
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In this fashion, 
Japan Cotton 
Trading went on 
to set up a branch 
office in Shanghai 
in 1903. At just 28 
years old, Kita was 
appointed to be 
the manager of the 
office. 

Japan’s 
export of 
cotton yarn 
and fabric to 
China would 
continue to 
expand. 

China 
remained 
an 
important 
trading 
base for 
cotton. 

As a result of 
these efforts, 
Japan Cotton 
Trading 
emerged as the 
top supplier 
of Chinese 
cotton. 

Later, Kita convinced 
top leadership of 
China’s promising 
market, and the 
company established 
offices one after 
another in Qingdao, 
Tianjin, Hong Kong, 
Dalian, Niuzhuang, 
Tieling, and 
Changchun.

Kita helped 
to build 
one of the 
largest 
networks 
for a 
Japanese 
trading 
company. 

At last, 
products 
manufactured 
in Japan 
will be sold 
overseas. 

Japan’s 
manufacturing 
industry will 
become a 
source of 
wealth for the 

country. 

Some merchants are 
weighing the cotton down 
with water to cheat the 
system. Press the cotton 
to remove the moisture 
before sending it to Japan. 
Business is won by those 
who build trust.
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A network 
of offices 
was not the 
end of Kita’s 
contribution. 

Kita’s efforts 
to diversify 
led to the 
establishment 
in 1917 of 
Nikka Oil Mill 
(currently J-Oil 
Mills Group). 

Japan Cotton 
Trading was 
also diversifying 
its products 
along with 
its expansion 
throughout 
China.

1910, Ichibe 
Tanaka 
was on his 
deathbed.

Ichitaro had 
died suddenly 
two years 
earlier, and 
Ichibe was 
therefore 
reappointed as 
president. Kita 
was now left 
to shoulder a 
major weight. 

               I leave the 
rest to you. Now is 

your time. I’m relying 
on you to advance 
Japan’s industrial 
development…

Kita…

Oil can be 
extracted 
from cotton. 
We can’t 
pass up this 
opportunity. 

My abilities are 
limited, but I 
promise to do 
everything in my 
power. 

Limited 
abilities? 
Hah.
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Seishichi 
Shikata was 
appointed as the 
next president to 
succeed Ichibe 
Tanaka. Kita 
was promoted to 
director. 

Even after 
becoming a 
director, Kita 
preferred to 
make on-site 
visits, even 
going on the 
occasional 
expedition 
overseas.

Japan Cotton Trading 
relied on Jokichi 
Takamine—the first chemist 
to discover adrenaline—
in order to procure cotton 
manufactured in America 
  for the first time. America 
     is the world’s largest 
            producer of cotton. 

If we’re 
going to 
expand 
further, 

If we’re going to 
create a branch in 
the U.S., we’ll need 
representatives 
from Japan. 
Would you like to 
     go, Yamakawa?

Of 
course. 

it’s got to be to 
America. 
While I’m at it, 
I’m going to take 
a business trip 
around the world. 

Mankichi YamakawaMankichi Yamakawa
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Following 
Kita’s 
instruction, 
Yamakawa 
registered to 
become the 
first Japanese 
member 
of the New 
York Cotton 
Exchange. 

In 1912, the 
spinning 
industry 
was said 
to make 
up 50% of 
Japan’s 
industry. 

Japan Cotton 
Trading 
was a top 
importer 
of cotton, 
playing an 
instrumental 
role in 
leading the 
industry. 

In 1910, 
Japan 
Cotton 
Trading 
set up an 
office in 
Fort Worth, 
Texas.

The long 
Texas 
summer is 
brutal. 

But everything 
we do is to enrich 
Japan. I can’t give 
up now. 
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Chapter 2 

Suzuki & Co. 
Business at the Kanmon Straits
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Since Suzuki & 
Co.’s founding, 
the company had 
handled imported  
sugar procured 
domestically 
from Nihon Seito 
Corporation, which 
was first established 
by Eiichi Shibusawa 
and others. 

Naokichi 
Kaneko set 
his sights on 
the district of 
Dairi in Moji 
of Kyushu 
Prefecture. 

The rumor 
spread to 
Suzuki & 
Co. as they 
worked on 
construction 
for the sugar 
refinery in 
Dairi.

In 1903, 
Suzuki 
established 
Dairi Sugar 
Refining Co. 
(currently 
Kanmon 
Seito Co., 
Ltd.)

Ugh…Nihon Seito’s senior executives won’t 
let us buy sugar if we don’t entertain them 
with geisha first. On top of that, they’re 
asking price is high and the quality of their 
sugar inferior to the foreign trading houses. 
At this point, it would be better 
to do it ourselves.

      Dairi has good quality water as well 
as an abundance of coal and labor. The 
location is also well suited for importing 
unrefined sugar. From a cost standpoint, 
we can beat Nihon Seito in Osaka. A solid 
business foundation requires the optimal 
geographic conditions 

They’re 
trying to 
sabotage 
us with 
false 
rumors.

We just need to 
focus on moving 
forward with our 
business. What 
we’re building with 
these bricks will 
  eventually be 
     worth gold 
            ingots! 

Just ignore 
them. 

Suzuki & Co. did what?! Hmph. 
They’ll never pull it off. 
Spread a rumor that there’s 
ammonia in Dairi’s water. 
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Setting aside the 
rumors, Naokichi 
Kaneko was 
heavily consumed 
by problems 
relating to the 
fundamentals 
of the sugar 
manufacturing 
process. 

After 
overcoming 
a series of 
hurdles, the 
Dairi sugar 
refinery found 
a successful 
method for 
manufacturing 
sugar. 

The secret is to first purify 
the sugar and remove the 
color by converting it to 
transparent 
glucose using sulfuric 
acid. The resulting product 
is called “pisco.” This fluid 
is pushed up from below 
  with a piston and filtered.   
         Your sugar is 
      hardening because you 
      need a machine called
     a “disintegrator” to stir 
      the sugar…

Hmmm. Why 
is the sugar 
we’re producing 
hardened? 

Amazing. 
Who on 
earth are 
you? 

The truth is, 
I’m a worker 
at Nihon 
Seito. 

Really?!

As you know, our 
director is busy with 
geisha parties. I’m 
tired of working for 
him, so I took
   time off to come 
       here.

 You have a good 
reputation, and I 
hear that you’re 
working day 
and night to grow 
your business…

We’re too busy for women 
and drink. Our diligence 
comes from a desire to 
make a contribution to 
society. Why not come 
                work with us?

But we have no 
specialists here 
in Dairi to help 
improve our 
manufacturing.

!?
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As soon as high-
quality sugar 
production 
became possible, 
the Dairi Sugar 
Refining Co.’s 
market share 
quickly increased. 

In 1907, 
Suzuki & 
Co. sold 
Dairi Sugar 
Refining Co. 
for the high 
price of 6.5 
million yen.

Having 
invested 2.5 
million yen, 
Suzuki & Co. 
made a profit 
of 4 million yen 
and acquired 
exclusive 
distribution 
rights for 
Dainihon Seito.

Of the 
proceeds, 4 
million yen 
was received 
in Dainihon 
Seito’s 
corporate 
bonds.

Dainihon Seito 
(formerly Nihon 
Seito which changed 
its name after 
acquiring another 
company) panicked 
and submitted an 
offer to buy the 
Dairi sugar refinery. 

Mr. Kaneko,
give us a 
break. 

If you look at 
the root of the 
problem…
never mind. If 
you insist. 

Hopefully 
we can 
receive the 
rest soon in 
cash to start 
our next 
business…

However, Dainihon Seito However, Dainihon Seito 
later faced a financial later faced a financial 

crisis following a crisis following a 
political corruption case political corruption case 

known as the “Nihon known as the “Nihon 
Seito incident.”Seito incident.”
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The prominent 
Eiichi Shibusawa 
invited Kaneko, 
a major creditor, 
to his home in 
Asukayama.

Mr. Kaneko, I’d 
like to offer you 
the position as 
president of 
Dainihon Seito.

I can’t accept 
even if you are 
the one making 
the request. 

   Suzuki & Co. is a 
major creditor of 
Nihon Seito. If I were 
to try to put things in 
order, it would be like 
serving as both the 
plaintiff and the 
  defendant. 
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I will take 
my leave. 

Naokichi Kaneko 
has no formal 
education, but 
he’s a genius of a 
businessman.

To think 
someone 
could refuse 
a request 
from Mr. 
Shibusawa…

Your 
reasoning 
is correct. 
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Chapter 3 

Admiration for Western garb and steel
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Katsujiro Iwai 
of Iwai & Co. 
had continued 
trade 
transactions 
without going 
through 
the foreign 
settlement. 

1900 
Katsujiro 
Iwai 
traveled 
abroad for 
the first 
time. 

Along with the Paris 
Expo, Iwai toured 
Europe and the U.S. 
to see the state of 
the industrial and 
economic world from 
a trade merchant’s 
perspective.

Iwai’s 
written 
reports 
from his 
travels to 
the West 
were 
preserved. 

In 1896, Iwai began 
importing steel products 
from the British Duff & Co. 
This trade opened the door 
to U.S. steel imports of thin 
iron plates, mild steel plate, 
metal bands, as well as wires 
from Hoyer & Co. from 
Hamburg, Germany. 

Iwai & Co. 
was said 
to be the 
oldest steel 
trading 
company 
in Japan.

One day it 
would be 
great to make 
these products 
ourselves. 
But it’s too 
hard for Japan 
now…We’ll 
have to bide 
our time. Let’s 
wait for an 
opportunity.

Westerners 
are so 
stylishly 
dressed.
There is also 
high demand 
for iron. 

This 
experience 
overseas 
must not 
be wasted.

We’re worki 
on behalf of 
the Japanes 
people. I can’t continue 

trading with you 
when you take 
advantage of 
us by selling at 
inflated prices.

Katsujiro Iwai 
began trading 
directly with 
overseas trading 
houses without 
going through 
the foreign 
settlement as an 
intermediary.

Mr. Iwai, stop 
trading directly 
with overseas 
sellers. We’ll 
give you the 
same price that 
you’d get from 
them.

Katsujiro Iwai 
of Iwai & Co. 
had continued 
trade 
transactions 
without going 
through 
the foreign 
settlement. 



Coincidentally, 
Yahata Steel Works 
(today’s Nippon 
Steel Corporation) 
began operations 
the following year 
funded through 
reparations from the 
Sino-Japanese War.

For this 
reason, both 
companies 
would 
become 
known as  
strong steel 
trading 
companies. 

At the time, 
Iwai & Co. 
boasted a 
90% market 
share 
of yarn 
imports.

In 1907, 
Iwai began 
management of 
the Shirokane 
Jersey Factory 
(currently Toabo 
Corporation) in 
Osaki, Tokyo. 

The curtain 
is finally 
rising on 
Japan’s 
steel age.

It would be great to 
manufacture steel, but 
the investments costs 
are on another level. 
Indeed, the risks are 
too high.

Let’s make it 
the “KB” brand. 
“B” will stand 
for my father-
in-law Bunsuke 
Iwai and “K” 
will be for 
“Kagaya.

We can manufacture high-end 
undergarments and pants that 
everyone will fancy. First, let’s 
make jersey products from 
imported yarn. As victors 
of the Russo-Japanese War, 
Japan needs to Westernize 
its fashion. 

Hmph. After 
all, it’s a 
government-
owned 
business. 
The people 
must act. 

Both Iwai & Both Iwai & 
Co. and Suzuki Co. and Suzuki 
& Co. became & Co. became 
commissioned commissioned 
merchants for merchants for 
Yahata Steel Yahata Steel 
Works.Works.
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Iwai & Co.’s high-
quality products are 
a hit. They’re more 
sought after than 
European goods.

We’re working 
together with 
craftsman to 
make the best 
products. That’s 
the basics of 
manufacturing. 

We will 
have the 
opportunity to 
present riding 
pants to his 
majesty. 

What an honor!

We’ve built up our 
manufacturing industry 
experience through jersey 
and celluloid. As the earliest 
trading company to import 
steel products, it’s our 
mission to develop steel 
manufacturing in Japan.

OK, let’s 
use Iwai’s 
capital to 
expand 
factories. 

The quality 
of Iwai’s 
goods 
was even 
praised by 
the Taisho 
emperor. 

Iwai became 
known as a 
trailblazer 
in the knit 
industry, 
and sales 
increased 
substantially.

Iwai & Co.’s 
confidence in 
manufacturing 
gradually 
increased, 
particularly after 
its success in 
rebuilding the 
celluloid business 
in Aboshi. 

In 1912, in order to 
develop the galvanized 
steel sheet business, Iwai 
& Co. took part in 
management of Zinc Co., 
Ltd., a loan customer 
of Iwai & Co. based in 
Osaka’s Sakurajima.
(Zinc Co., Ltd. later 
was renamed Nisshin 
Steel Co., Ltd. before 
becoming today’s 
Nippon Steel 
Corporation.)

With the rapid 
expansion of 
factories, the 
company later 
changed its name 
to Osaka Iron Plate 
Manufacturing. 
Katsujiro Iwai 
was appointed as 
president.
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    OK! Suzuki 
& Co. will 
take action for 
Japan. Suzuki 
will take on the 
  steel 
   industry.

Mr. Tamiya! 
Apologies, but I 
need you to return 
from the Dairi 
Sugar Refining Co. 
to reorganize Kobe 
Steel.

What? 
Y-yes, 
understood!

Suzuki & 
Co. also 
entered 
the steel 
industry.

Suzuki & Co. tried its 
hand at steelmaking 
by helping to finance 
building materials 
and machinery for 
Kobayashi Steel 
Corporation. 

However, 
when guests 
were invited 
for a steel 
tapping 
ceremony…

The opening 
of the furnace 
got blocked, 
and the event 
was a failure. 
Financial 
difficulties 
followed. 

Kaemon 
Tamiya 
was quickly 
appointed as 
manager of 
Kobe Steel. 

Tamiya grew 
up in Niihama 
in Ehime 
Prefecture and 
joined a camphor 
factory in 1904 
directly operated 
by Suzuki & Co. 
at the request 
of Naokichi 
Kaneko. 

Just four months 
later, Kaneko 
had instructed 
Tamiya to begin 
work at the 
Dairi Sugar 
Refining Co. in 
Kitakyushu.

In 1905, 
Suzuki 
acquired the 
company and 
established 
Kobe Steel 
(currently).
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     That’s why when the 
Kobayashi Steel project 
came up, Mr. Kaneko took 
it on without any hesitation 
despite all the hard 
challenges posed by the 
steelmaking industry and 
the vast amount of capital 
      required.

Mr. Kaneko had his 
eye on Nishinomiya 
Spinning. But 
one day, he was 
shocked to read 
that it had already 
sold to another 
company.

The steel 
industry should 
be a challenge 
taken on from 
a national 
standpoint.

Since we’ve 
taken on this 
project, we 
must put 
in our all. 
Tell your 
colleagues 
I’m 
depending 
on them! 

Sigh….

! !
Yes, 
sir!

Tamiya 
thus 
became the 
manager 
of Kobe 
Steel at the 
young age 
of 31.

Kaneko 
made a 
point of 
actively 
promoting 
young, 
promising 
talent.
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Hmmm…I’ve got it! 
Could we use the 
sunken ships from the 
Russo-Japanese War’s 
famous Battle of Port 
Arthur as scrap 
metal?

So 
unfortunately, 
we had to 
give up on the 
ships sunk at 
Port Arthur…

   Mr. Tamiya, 
don’t worry. 
The result was 
disappointing, 
but that creative 
thinking was 
impressive. Keep 
going and don’t 
give up.

Mr. Tamiya looks 
like he’s having a 
hard time. I’m going 
to give up playing 
games and go work 
for Mr. Tamiya.

    Oh my…
It looks quite 
difficult to hoist 
the ships up. 
Considering the 
transportation 
costs, the whole 
project might be 
too expensive…

But problems 
persisted 
with the 
technology 
and 
equipment, 
and Kobe 
Steel 
continued to 
be in the red.

Tamiya 
flew to Port 
Arthur in 
a show of 
initiative 
inspired by 
Naokichi 
Kaneko. 

However, 
one more 
obstacle 
remained 
before Kobe 
Seikosho 
would get 
on track.

Tokutaro Miwa,Tokutaro Miwa,
Founder of Miwa CorporationFounder of Miwa Corporation
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Tamiya 
had grown 
pessimistic, 
but Kaneko 
was not 
ready to 
give up.

Naokichi 
Kaneko 
had 
brought up 
the name 
of fellow 
Tosa-born 
Shosuke 
Yorioka. 

  Mr. Kaneko, 
I’m afraid 
we should 
consider 
closing the 
  business…

Look at Kojiro 
Matsukata. He’s 
also from Kobe, 
and Kawasaki 
shipyard’s 
gantry crane is 
incredible. 

Matsukata’s 
torpedo boats 
were also a 
huge success 
in the Battle 
of Tsushima. 

And I don’t 
believe our 
Suzuki & 
Co. team is 
inferior to 
Matsukata’s 
people.

I have an idea! 
Matsukata and 
Satsuma are 
connected to 
the navy. 

I’m willing to do 
anything. While 
I don’t have any 
special skills to 
speak of, I am 
larger than the 
average man and 
can eat a lot. 

My powers of 
persuasion 
can move 
governors 
and generals…

You’re 
funny.

Yes, 
let’s call 
Yorioka!

Who?

Even 
Western 
countries 
faced 
difficulties 
with steel 
initially. 
But look 
at their 
success 
now. Don’t 
lose hope.
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Yorioka’s strategy to entertain 
the admiral with food and 
drink proved a success and 
Kobe Steel received orders 
not only from the Kure 
Naval Arsenal, but also from 
Maiziru, Yokosuka, and Sasebo 
Arsenals. The company grew 
substantially as a result.

   Yes, we received 
 an introduction 
from Matsukata. 
I’ve already 
spoken with Count 
 Kouzou Yoshi.

Strange 
characters gather 
around Mr. 
Kaneko don’t they, 
    Mr. Tamiya?

That is what 
makes Suzuki 
& Co. so 
great. It’s the 
secret to the 
company’s 
strength.

      Mr. Kaneko, I
    have heard talks 
  about the sale of the 
 Dairi Sugar Refining 
Co.…could a large 
portion of the proceeds 
be used to make a 
 capital investment in 
    equipment?

  You’re 
included 
in that 
category 
too, Mr. 
  Miwa.

           He’s the man who 
     gave the famous 
   Ryoma Sakamoto and 
Oryo a tour of Kirishima 
on their honeymoon. His 
father, Tomozane Yoshii 
is a childhood friend of 
Mr. Saigo. It’s the 
   perfect connection. 

Mr. Tamiya, you’ve 
got it. You’re using 
a 3-ton hammer 
now, but you want 
to upgrade to a 
1200-ton press 
right? Let’s keep 
improving our 
equipment! 

In that case, go 
persuade the 
Rear Admiral 
Ijichi of Kure 
Naval Arsenal.

Understood. 
You can rely 
on me to 
persuade the 
admiral!

The rear 
admiral?
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What is that 
mark?

    It’s shaped like a 
rhombus to mimic the 
Chinese character for rice 
(米 ) with an ‘S’ inside the 
rhombus for Yone Suzuki. 
The Dairi Sugar Refining 
Co. uses the same mark. 
Suzuki & Co. hopes that 
Kobe Steel will enjoy the 
  same success…

Are you talking about Seiichi 
Takahata who graduated from 
Kobe Higher Commercial School 
(today’s Kobe University.) News 
travels fast. Apparently, he grew 
up in Uchiko, Ehime Prefecture. 
He studied English and even 
gave a graduation speech in the 
language. Kotaro Nagai in his 
   class is supposed to be quite 
      accomplished too.

Suzuki also wanted 
Sazou Idemitsu (later 
to become the founder 
of Idemitsu Kosan Co., 
Ltd.) who Takahatae 
also recruited. It seems 
he gave up on Suzuki & 
Co. after his acceptance 
letter was delayed. 
It’s a pity.

    Kobe Higher 
Commercial attracts 
many excellent 
students. Suzuki & 
Co. is on its way to 
becoming a treasure 
trove of talent.

In other 
words, Mr. 
Kaneko is 
staking his 
life on Kobe 
Steel.

   I see…
 In that case, 
we can’t act 
halfheartedly. 
Let’s give it 
everything 
we’ve got. I hear 
some 
accomplished 
students have 
  been hired 
     recently. 

Suzuki & Co. 
welcomed 
a stream of 
promising 
students at 
this time, who 
would go on to 
become the next 
generation of 
business leaders.
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Chapter 4 

Introducing a new food culture with wheat,  
beer and further diversification of business 
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Nice to see 
you, Mr. 
Kaneko. 
Suzuki & 
Co. is really 
thriving. 

No, no Mr. 
Matsui. You 
flatter me. 

Sasuke Matsui,Sasuke Matsui,
Founder of Kameido SohontenFounder of Kameido Sohonten

You’re too 
modest. 
Suzuki just 
bought the 
Sapporo 
Flour Mill 
and Toa 
  Flour Mill.

Without sugar 
and wheat from 
Suzuki & Co., 
Kameido can’t 
make its senbei 
crackers. 

You’ve got it 
backwards. If it 
weren’t for you 
bringing fashionable 
and delicious 
confectionary 
to Kobe, Suzuki 
wouldn’t be where 
     it is today. 

Speaking of which, a 
foreigner at the settlement 
has introduced the culture of 
bread into 
Japan. Perhaps more 
Japanese will start eating 
bread. 

All the profits go right 
back into the business 
though. Next, I’m 
thinking of opening 
a large-scale flour mill 
in Dairi. 

No, don’t change the 
subject. I hear that 
you’re raking in the 
dough at Dairi Sugar 
    Refining Co.. 
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We anticipate a 
Westernization 
of the Japanese 
diet.

Nice to 
meet you. 
My name 
is Ryuhei 
Yoneda. 

I was deeply 
moved to hear 
you consider 
manufacturing 
the most valuable 
of economic 
activities, Mr. 
Kaneko. 

Leave 
the flour 
milling to 
me.

So, you’re 
Yoneda ‘the 
Dragon’? I 
hear you went 
to America at 
19 and learned 
about 
flour milling?

    Can you take 
what you’ve 
learned and use 
it for the sake of 
Suzuki & Co.? 
You’d be applying 
your strengths to 
enrich Japan’s 
   food culture.

Naokichi 
Kaneko 
hired diverse 
talent in a 
wide variety 
of fields. 

In 1911, 
Suzuki 
established 
the Dairi 
Flour Mill 
(later to 
become 
today’s 
NIPPN 
Corporation). 

Under Yoneda’s 
guidance, the 
mill began 
selling Red 
Diamond and 
Green Diamond 
products, 
which spread to 
regions around 
Japan.
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During the 
same period, 
businessmen 
in Moji were 
planning to 
build a local 
beer factory.     

We tried to 
build a local 
beer factory, 
but we ran 
short on 
capital.

We realize 
it’s an 
impudent 
request.

So that 
means….

First, you 
can start off 
by using the 
byproducts from 
Dairi Sugar 
Refining Co.. 

We’ll ask Kinjiro 
Maeda to do the 
construction. 
I’m certain he’ll 
build a giant brick 
factory. Just like 
a fortress.

I’m grateful to 
be able to 
hear any and 
all business 
opportunities. No 
need to be so 
deferent. 

We’ve heard of 
Suzuki & Co.’s 
notable contributions 
in Dairi’s Moji ward, 
and we thought it 
would be a great 
opportunity for you to 
help build Kyushu’s 
first beer factory. 
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shochu

Naokichi 
Kaneko 
was once 
again 
ahead 
of the 
times.

 Just what 
you’d expect 
from Suzuki 
& Co.…look 
at their 
 speedy 
      work. 

They have 
innovative 
ideas and 
the abilityto 
realize new 
business.

Naokichi 
Kaneko will 
go down in 
history.

Sure, you 
got it! 

Leave the 
building to 
me! 

  Kinjiro 
Maeda –I’m 
depending 
on you to 
lay the 
foundation 
again!

 Genji Ikeda 
– Please 
handle the 
loading and 
unloading 
of cargo and 
logistics! 

Oh! Alcohol can also be used to make explosives. Industrial 
demand will rise. While we’re at it, let’s make  too. 
Fermentation materials (molasses, wheat, bran, and beer 
yeast) for  distillation can easily be obtained not only 
from the neighboring Dainippon Seito, but also Dairi Flour 
Mill and the soon-to-be-built beer factory. Suzuki is actually 
thinking of buying a company that makes shochu  from 
potatoes in Uwajima . 

shochu

shochu
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Hey! 
Everyone 
work hard, 
ok?

We need a 
good factory 
to make the 
best sake 
beer.

Aye!
Leave 
it to us!

In 1912, Imperial Beer was established (today’s In 1912, Imperial Beer was established (today’s 
Sapporo Beer). Sapporo Beer). 

In 1914, the Dairi Sake Brewery was established In 1914, the Dairi Sake Brewery was established 
(today’s Nikka Whisky Moji factory).  (today’s Nikka Whisky Moji factory).  
In 1917, Suzuki acquired Uwajima sake brewery. In 1917, Suzuki acquired Uwajima sake brewery. 
The Diamond Mark The Diamond Mark shochushochu and Rising Sun  and Rising Sun 
shochushochu were the two major selling brands.  were the two major selling brands. 

Imperial Beer’s 
“Sakura Beer” 
brand boasted 
around a10% 
share of Japan’s 
beer market, 
the third 
largest share in 
the country. 

shochushochu
shochushochu
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This Sakura 
Beer is 
brewed in the 
traditional 
German style!

I invite 
everyone 
to give it a 
taste.
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Bunzou Nishikawa,Bunzou Nishikawa,
ManagerManager

That man can’t 
drink a drop of 
sake, yet he’s at 
the front lines of 
sales. 

 Actually, did you know 
Mr. Kaneko secretly 
dispatched workers to 
Hong Kong? 
Apparently, they 
report on a rival sugar 
refinery. Mr. Kaneko 
is notified of the dates 
and times smoke is 
   emitted from their 
         factory.

Oh Nagai, 
it’s you. 
And why 
might that 
be?

 By accurately 
grasping their 
production and 
expected export 
volumes to Japan, 
Suzuki & Co. can 
then formulate 
 their own strategy. 

Ohhh…
he’s one 
of a kind. 

That man is 
a business 
savant. 
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 Mr. Kaneko 
says he’s 
going to fill the 
Hanshin and the 
Kanmon Straits 
with Suzuki & 
Co.’s logo. 

Yes, Dairi 
is a Suzuki 
stronghold. 
The Suzuki 
enterprise 
will continue 
to grow.

Don’t forget 
about 
Taiwan too. 

Mrs. 
Yone.

Yone Suzuki 
had another 
residence 
in Kobe’s 
Wakinohama. 

Yone Suzuki 
often invited 
employees 
and affiliated 
parties to 
the estate. 



Thank you, 
Mrs. Yone.

After sugar, 
there’s salt! 
The whole 
dining table 
will be 
covered by 
Suzuki’s
    products. 

You might be 
right. Dainippon 
Salt Co., Ltd. 
(currently 
Nichien Co., Ltd.) 
has an exciting 
future ahead.

Dairi has a restored 
salt factory. The raw 
material for salt 
is brought in from 
Taiwan and Kwantung 
     Leased Territory 
           then?

Yes. 
Tobacco 
too.

Speaking of 
Taiwan, you 
know Prime 
Minister 
Katsura? He’s 
the former 
governor-
general of 
      Taiwan.

Mr. Kaneko’s connection to 
Mr. Katsura helped Suzuki 
to secure the rights to sell 
Taiwan-manufactured salt. 
Apparently, a large-scale salt 
farm will be developed in the 
Kwantung Leased Territory 
(Liaodong Peninsula) after 
   the Russo-Japanese War.

Taiwan’s 
climate is 
well suited 
to sugar 
production. 

Not a 
problem. 
Drink up. 

  Suzuki & Co. has 
been buying up sugar 
factories in Taiwan 
through its connection 
with Shimpei Goto. Even 
if we were to sell the 
Dairi sugar refinery, 
Suzuki will still have 
plenty of opportunities 
to expand its sugar 
        sales.

40



Suzuki & Co. has a strong connection with the 
monopoly bureau thanks to the company’s ties to 
Taiwan and camphor business. Osachi Hamaguchi, 
who hails from the same hometown as Mr. Kaneko, 
was at the monopoly bureau. However, Mr. Kaneko 
was worried that Europe and America would 
  dominate the tobacco market. Mr. Hamaguchi 
        advised that the government-controlled Toa 
              Tobacco be established. 

That reminds me, Naokichi 
told me that he started 
a tobacco company in 
Shandong Province as a 
subsidiary of Suzuki and 
    changed its name to
       Beisei Tobacco.
   

  “Beisei” 
in Chinese 
characters 
is your 
name, Mrs. 
Yone. 

No, no. I’m 
thankful I 
entrusted 
the business 
to the gifted 
Naokichi. 

    Mr. Kaneko seems to particularly 
friendly with Mr. Hamaguchi, who is 
also from Tosa. He was the one who 
said life insurance was a way that 
funds could be raised. Mr. Kaneko 
said he’d start Nippon Kyouiku Life 
Insurance and Taisho 
  Life Insurance 
       right away. 

He said that if it’s 
about human life, 
Count Yanagihara 
should be appointed 
president.

Suzuki & 
Co. wouldn’t 
exist 
without your 
decisiveness, 
Mrs. Yone.

Hahaha.
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  Ahh…
All things 
considered, Suzuki 
has truly made 
great progress 
since the Dairi 
 Sugar Refining Co. 
  was first founded. 

  Just think, you 
have Shimpei Goto, 
Mr. Shibusawa, Mr. 
Katsura, and Mr. 
Hamaguchi. All of 
the most influential 
  figures in Japan.

Your colleague Mr. 
Takahata just took up 
a new post in London. 
Apparently, he’ll be 
manager of the London 
office soon.

Mr. Nagai, I 
expect great 
things 
from your 
generation.

Suzuki 
relies on 
young 
talent…

It’s all 
thanks to 
Mr. Kaneko. Mr. Nagai, 

you’re young, 
but age doesn’t 
matter at 
Suzuki & Co. 
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Your support makes 
me want to try even 
harder. 
Takahata sounded 
excited to take on the 
British Empire.

What’s this about 
Takahata? Mr. Tamiya is 
going to England to buy 
a 1200-ton press.

   Mr. Nishikawa. 
I’m depending on 
you to keep track 
of the finances and 
management. It’s 
great that you’re the 
opposite type from 
     Naokichi.

Of 
course. 

There is a 
photograph 
that remains 
from a naval 
review in 
1908.

At the time, 
many Suzuki 
employees 
gathered at the 
estate, which 
demonstrates 
Yone Suzuki’s 
personal 
commitment 
to valuing 
employees.
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Speaking of 
which, Mr. 
Kaneko is still 
obsessed with 
producing 
artificial silk.

Apparently, he 
quit the monopoly 
bureau. 

   Mr. Hata— 
 How about 
teaching 
some courses 
as opposed to 
focusing on 
  your 
     research.

    Tsk. This is 
important research 
to make Japan 
among the cultured 
nations. 
Why don’t they 
understand the 
  value of my 
      research…!

...........

........

    Artificial silk? 
 How could 
Japanese people 
produce that. 
Mr. Hata, you’re 
banned from using 
 the chemicals in 
     the lab.

   Oh, yes. A young man named 
Mr. Hata from the monopoly 
bureau visited Mr. Kaneko. Don’t 
be deceived by appearances. He’s 
a genius who graduated from 
Tokyo’s Imperial University 
  studying applied sciences. 

Mr. Hata was 
appointed as a 
lecturer at the 
Department 
of Applied 
Chemistry at 
Yonezawa 
High School.

However, 
he became 
deeply 
absorbed 
with his 
research. 

Hata was so 
immersed in 
his research he 
used his own 
money to buy 
chemicals and 
didn’t have any 
money left to 
even buy rice. 

 I’m Itsuzo Ha
from Kobe’s 
Monopoly 
Bureau.

But I’d like to try 
to leverage my 
skills more. 

Do you 
have any 
interesting 
projects? 

How about 
researching 
artificial 
silk?

 I graduated 
from Tokyo’s 
Imperial 
University 

studying 
applied 

sciences, and 
currently work 
in the camphor 

monopoly bureau 
and Kobe’s 
customs. 



Hmmm. Come to think of it, one of my 
classmates from Imperial University, 
Seita Kumura, works at Suzuki & Co. He 
got a patent for frosted leather while 
still in school, which caught Suzuki’s 
attention. If I remember correctly, he 
started his own company called Higashi 
Leather. Maybe I’ll contact him.

A letter from Hata? Is this 
a sample of artificial silk? 
Sounds like he’s having a 
tough time. In any case, I 
better show this sample to 
    Mr. Kaneko. 

Mr. Kaneko. I 
received this 
from Mr. Hata. 
It doesn’t have 
any luster or 
strength but…

Ohhh…that 
may be true, 
but it’s 
thread. This 
is a major 
breakthrough.

Mr. Kumura – 
you’re from the 
same university 
department, 
right? Help him 
out, won’t you?

   Yes, 
understood. 
I have a bad 
feeling….

The sample 
Hata had 
sent was 
far from a 
finished 
product. 

Thanks to 
the support 
from Suzuki 
& Co., Hata 
was able to 
continue with 
his research 
on 
artificial silk.



       Mr. Kaneko, as 
    you directed, Hata 
  has continued to 
make progress with his 
research. 
The only thing is that he 
said he doesn’t have 
    enough funding…

Principal. Hata 
has skipped 
his lectures 
again…

It can’t be helped. I’ll 
substitute for him. 
Hata isn’t playing 
games. His research 
could change the 
future of Japan. 

Someday, 
everyone will 
understand the 
importance of 
this chemical 
research. 

It will take too much 
time to apply for a 
grant from the Ministry 
of Agriculture and 
Commerce. Suzuki 
will fund his 
research. 

I’m deeply 
grateful. 
Now I can 
keep going 
with my 
research!

I can’t let 
this bring 
me down 
now.

Despite 
receiving 
funding, 
Hata faced 
significant 
difficulties. 
He collapsed 
multiple 
times from 
overwork and 
disulfide gas 
poisoning.

So engrossed 
in his research, 
Hata began to 
forget about 
his lectures 
altogether. 
Those around 
him began 
protesting.



Hata’s school refused 
the additional donation 
of 30,000 yen. They don’t 
want him continuing his 
artificial silk research 
anymore. 

Oho. That’s 
interesting. 
All Japan’s 
textiles are 
imported. 

    So that’s the story. I 
feel like I’m watching a 
play starring a genius from 
Tokyo’s Imperial University 
and the brilliant business 
    genius Mr. Kaneko. 

If Mr. Kaneko 
is highly 
invested, we 
can expect 
great things 
  to come. 

Mmm. The 
truth is, 
I feel the 
same way.

Y-yes.

Fibers could 
be made 
domestically. 
Not only that, 
but chemistry 
could also 
make silk 
    production 
         cheap. 

This isn’t a 
project to 
give up.

We must 
help Hata 
continue his 
research. 

Although the 
principal was 
understanding 
of Hata’s 
research, the 
rest of the 
university 
was not as 
forgiving.

The 
practical 
application 
of artificial 
silk would 
not come 
until much 
later…



     Speaking of 
  which, Suzuki & Co. 
owns its own ships as 
opposed to chartering. 
Suzuki’s ships are 
rumored to sail in every 
  ocean around the 
     world. 

     That’s right. We just 
  got started but we have 
four ships in the 5,000-
ton weight class, which 
include the Fukoku Maru, 
the Yasukuni Maru, the 
Teikoku Maru, and the 
Hokoku Maru. We’ve also 
   got the Kenkoku Maru 
    and three other ships in 
        the 3,000-ton range.

Suzuki’s ship 
was the first 
Japanese-
owned vessel 
to cross 
the Atlantic 
Ocean. 

The Tekoku 
Maru was 
used to sail 
Japanese 
emigrants to 
Brazil. 

The Hokoku Maru 
and Teikoku Maru 
were provided as 
Muslim pilgrimage 
ships for sailing 
between England’s 
Straits Settlements 
(Penang, Malacca, 
and Singapore). 
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One day 
Suzuki’s ships 
will be greeted 
enthusiastically 
around the 
world. 

Certainly. If 
we’re talking 
about Suzuki, 
I have no 
doubt in my 
mind.

During 
this period, 
Suzuki & 
Co. made 
major 
advances. 

It was 
almost as if 
all the stars 
aligned in 
the Taisho 
era.
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The long Meiji 
era, which started 
from the Meiji 
Restoration, has 
come to an end. We 
are now entering 
the Taisho era…

Suzuki’s 
ascent 
has just 
begun. 

The world is 
expansive. 
We will 
carve a 
path as 
 pioneers.

We will not 
rely on foreign 
countries 
for Japan’s 
industry. 

Domestic 
manufac-
turing 
shall be 
our true 
industrial 
revolution. 

What kind of 
world will we see 
going forward?
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Tsuneki Sano (born Shiro Asami), Japan Cotton Trading’s first 
president, fought in the Boshin War as a member of the Nihonmatsu 
Youth Corps, a group of 62 samurai aged 12 to 17. He later embarked 
on a career in government and held both counsellor and secretary roles 
in the Ministry of Agriculture and Commerce, the Home Ministry, and 
the Ministry of Foreign Affairs. During Tsuneki’s time in the Home 
Ministry, he was in charge of fostering the growth of new industries 
in Japan and also took part in Japan’s first official attendance at 
a world’s fair. The Meiji government sought to promote Japanese 
technological developments on a global stage, and Tsuneki traveled to 
Austria-Hungary to help oversee Japan’s exhibition at the 1873 Vienna 
World’s Fair. 

Tsunetami Sano was born in Saga Domain (present-day Saga 
City, Saga Prefecture). He was a celebrated figure considered 
to be one of the seven sages of Saga, a group of visionaries who 
made a significant impact on Japan’s development. Tsunetami’s 
contributions include the construction of the Ryofu-maru, Japan’s 
first domestically produced steamship, during his time at the 
Mietsu Naval Dock. He also founded the Hakuaisha (Philanthropic 
Society), the predecessor organization of the Japanese Red Cross 
Society. Tsunetami was appointed to Japan’s Exposition Bureau for 
the Vienna World’s Fair and was dispatched to Austria-Hungary 
as the bureau’s vice president. He went on to devote himself to the 
development of the National Industrial Exhibitions, a series of five 
events held from 1877 to 1903. 

 Tsuneki supported Tsunetami throughout all of his endeavors. 
Tsunetami recognized Tsuneki’s abilities and intellect and chose him 
to marry his daughter, Kumechiyo, welcoming Tsuneki into his family 
as an adopted son. The leaders and wealthy merchant families of 
the Osaka spinning industry also recognized Tsuneki’s potential and 
chose him to be the first president of Japan Cotton Trading likely 
due to his knowledge of world affairs and his connections to key 
government and business leaders including Eiichi Shibusawa and 
Tsunetami Sano. In addition, Tsunetami Sano also served as the 
Minister of Agriculture and Commerce in 1892, the year that Japan 
Cotton Trading was founded. 

Tsuneki Sano

The Vienna World’s Fair held from May to October of 1873

Tsunetami Sano

First President of Japan Cotton Trading Tsuneki Sano was 
Adoptive Son of Red Cross Society Founder Tsunetami Sano

Sojitz History 
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The Kitakysushu District that became Suzuki & Co.’s “Kingdom”

The Dairi District in the Moji Ward of Kitakyushu City was home to Suzuki & Co.’s second largest development after 
its headquarters in Kobe. Suzuki & Co. also operated more factories on the opposite coast on Hikoshima Island, 
and Naokichi Kaneko once boasted that he would cover both Kobe and the Kanmon Straits* with the Suzuki & Co. 
emblem. The trading company chose the Kitakyushu region for its high-quality water, booming labor market, and 
the nearby Chikuho coal fields. The area was also well connected by train, and Kaneko is famously quoted as saying 
that a good location is the key to successful business.

 The details of Suzuki & Co.’s development in the region are well documented in local historical records. 
Documents state that following the Russo-Japanese War, businesses began acquiring land and forming the 
boundary of what would become Kitakyushu’s industrial zone. The primary motivating factor for this growth was 
the promotion of capital from Japan’s central bank. The records note that one of the most prolific companies 
present in the region was Suzuki & Co., which built its facilities in the Dairi District.

 Other organizations that put down their roots in Dairi include Dairi Sugar Manufacturing Co. (present-day 
Kanmon Sugar Manufacturing Co.), Dairi Flour Mill (later merged with present-day NIPPN Corporation), Imperial 
Beer (later Dainippon Beer, present-day Sapporo Beer), Dairi Shusei Seizosho, (Present-day Nikka Whiskey Distilling 
Co., Moji Factory), Kobe Steel Moji Plant (present-day Shinko Metal Products Co.), and Nippon Yakin Kogyo Co. 
(present-day Toho Kinzoku Co.). There were also saltworks, ironworks, and rice mills in the district. A number of 
buildings constructed during the Suzuki & Co. era are still in use today. 

 The Kitakyushu City website features an informational pamphlet on the Dairi District which describes how 
Suzuki & Co. established its “kingdom” in the area and introduces historical landmarks associated with the trading 
company. A land mark indicating the location of Suzuki & Co.’s former facilities can be found on a street corner in 
Dairi’s residential district, and the scale of Suzuki & Co.’s impact can be felt throughout the town. 
*Kanmon Straits: The stretch of water separating the islands of Honshu and Kyushu.

Present-day Kanmon Sugar Manufacturing Co. 
(formerly Dairi Sugar Manufacturing Co.)

Dairi Flour Mill (later merged with present-day NIPPN Corporation)

Dairi Flour Mill storehouses that are now used by Nikka Whiskey 
Distilling Co.’s Moji Factory (formerly Dairi Shusei Seizosho)
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The “Kingdom” of Suzuki in Kitakyushu City’s Dairi District

Kitakyushu Beer & Brick Museum and the Rerelease of Sakura Beer
One of the most impressive and imposing structures left from the Suzuki & Co. era is the Kitakyushu 
Beer & Brick Museum. Imperial Beer established Kyushu’s first large-scale beer brewery in 1913 and 
climbed to the number three spot on the Japanese market under the Sakura Beer brand name. The 
beer was also exported around the world through Suzuki & Co.’s logistics network. 

 Imperial Beer’s brewery eventually came under the ownership of Sapporo Beer, which operated the 
facility as its Moji Plant and brewed beer there until 2000. The building now belongs to Kitakyushu 
City and has been given a new life as a museum where locals can learn about the history of beer 
production in Dairi from the Suzuki & Co. era to the modern day. 

 In 2020, Sapporo Beer ran a limited rerelease of Sakura Beer (additional limited releases were held 
in 2021 and spring 2022).

Suzuki & Co. 
landmark

Imperial Beer (Present-day Sapporo Beer)

Kitakyushu Beer & Brick Museum, Moji Ward

Kitakyushu Beer & Brick Museum today

Landmark on the grounds of Shinko Metal 
Products facilities
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Since its founding, Japan Cotton Trading procured its cotton from India. One of the 
company’s junior employees, Matazo Kita, was first sent to work in Bombay (present-day 
Mumbai). Only 40 Japanese people were said to be living in India at the time, 
but by the Taisho period, Japan Cotton Trading had over 100 employees stationed in 
India, making it the Japanese trading company with the largest presence in India. 

 In 1948, the first trade mission following World War II was sent to India. Nichimen Co., 
Ltd.’s (Japan Cotton Trading underwent a name change in 1943) director Keizo Fukui  
took part in the mission. Fukui, who would later serve as the company’s 11th president, 
led negotiations regarding the purchase of cotton from India and Pakistan and worked 
tirelessly to ensure that trade resumed with both countries. 

 In 1957, Nichimen Co., Ltd. received a joint contract to carry out the electrification of 
India’s national railway together with Japanese National Railways (present-day JR). The 
project covered roughly 112 kilometers of track from Asansol to Rourkela and is thought 
to have contributed to advancements in Japan’s rail technology. The company underwent 
another name change in 1982 to become Nichimen Corporation and began production 
of industrial salt. Sojitz inherited this business and continues to be active in the industrial 
salt industry today. Sojitz has also contributed to the development of the caustic soda 
manufacturing industry in Japan and the Asia region.

 India was also an important country for Suzuki & Co. The 
company carried out trade with Indian organizations, including 
the import of pig iron from Bombay-based Tata Group. During 
the Nissho Iwai Corporation era, the company was involved in the 
import of iron ore from India to Japan and also contributed to the 
growth of India’s steel and auto manufacturing industries. Since its 
founding, Sojitz has been involved in the development of industrial 
parks in the suburbs of the Indian city of Chennai. 

 Since 2013, Sojitz has been awarded a total of six contracts 
for work on a dedicated freight corridor from Delhi to Mumbai, 
including civil and track works, electrification, and signal and 
telecommunications construction. These contracts combined 

amount to over 350 billion yen and constitute the largest group of projects undertaken through a Japanese ODA 
loan. The dedicated freight corridor project is the world’s longest railway to be built by a private enterprise, with 
construction spanning roughly 1,500 kilometers. The project has also garnered attention for its alignment with one 
of the Japanese government’s previous strategies to “export high-quality infrastructure.” 

Sojitz’s Ongoing Relationship with India: Business Inherited from 
Predecessors and the Largest-scale Japanese ODA Project

Keizo Fukui (second from 
right) pictured preparing to 
embark on the first post-
war trade mission to India as 
a director at Nichimen Co., 
Ltd. (Fukui later went on 
to become Nichimen's 11th 
president.)

Delhi–Mumbai dedicated freight corridor project 
(Trial run during partial operations of the track)

A cotton mill in Mumbai that was used until World War II. Cotton 
purchased in the Indian interior was sorted and weighed at this company-
owned facility. The name “JAPAN COTTON TRADING CO LTD” was 
engraved into the stone façade, but the building has since been 
demolished. 

A guesthouse used by the head of the Bombay office 
until World War II
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