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Caution regarding Forward-looking Statements  
This document contains forward-looking statements based on information available to the Company at the time of disclosure and 

certain assumptions that management believes to be reasonable. Sojitz makes no assurances as to the actual results and/or other 

outcomes, which may differ substantially from those expressed or implied by such forward-looking statements due to various factors 

including changes in economic conditions in key markets, both in and outside of Japan, and exchange rate movements. The 

Company will provide timely disclosure of any material changes, events, or other relevant issues.  
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Operating Companies, Overseas Bases and Staff 

Domestic 27 companies,  

                    about 1,600 people 

Overseas 52 companies,  

                   about 3,900 people 

China 
Operating companies  14 

Staff About 140 

Americas 
Operating companies  5 

Staff About 30 

Asia & Oceania 
Operating companies  31 

Staff About 3,660 

Europe, Africa, Middle East, 

Russia & NIS 
Operating companies  2 

Staff About 50 

Foods 

Resources 

Unit 

Agriculture 

& Forest 

Resources 

Unit 

Consumer 

Service & 

Develop-

ment (CSD) 

Unit 

Note: Number of employees is for Sojitz and its consolidated subsidiaries 
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Division Performance and Outlook 1 

(Billions of yen) 
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見通し 

当期純利益 ROA

Improved results in  

fertilizer business 

Addition of earnings from overseas 

industrial park business 

Total assets 419.4 420.0 404.3 420.5

JGAAP IFRS 

Note: Figures are based on IFRS from the fiscal year ended March 2012, and JGAAP for prior fiscal years.    

Profit attributable to  

owners of the Company 

FY 2013 

Forecast 
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FY2009 

Results 
FY2010 

Results 

FY2011 

Results 

FY 2012 

Results 
-3.2 
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Division Performance and Outlook 2 

Domestic and Overseas Gross Profit 

for FY2013 (forecast)  

Division total 

¥58.5 billion  

100% 

Domestic total 

¥33.5 billion 

57% 

Overseas total 

¥25.0 billion 

43% 

Foods Resources 

Unit 

15% 

Agriculture & 

Forest  

Resources  

Unit 

15% 

Consumer 

Service & 

Development Unit 

27% 
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Domestic Business Profile 

Generating stable earnings in Japan through cooperation with excellent partners  

Unit 
Main 

Businesses 
Strengths Partners 

Scale 

(Gross profit) 

Domestic total: ¥33.5 billion 

●Grains and feed 

materials 

 

 

●Food distribution 

 

●Marine products 

 

 Strong relationships with processing companies (flour 

mills, bakeries, noodle manufacturers, confectionery 

producers, sugar companies, feed manufacturers, 

poultry farmers and processors)    

 Imports of a wide range of foods and planning and 

sale of private brand products 

 Supply of safe, high-quality products through own fish 

farming and processing operations 

Shimadaya Corp. 

Koyushokucho Co., 

Ltd.  

Fuji Nihon Seito Corp. 

Kokubu  

 

Try Sangyou 

¥9.0 billion  

●Lumber and building 

materials 

●Paper raw materials 

 A leader in domestic plywood sales and import of 

American lumber 

 Own production of woodchips using plantation timber 

Seihoku Corp. 

Nisshin Ringyo Co., 

Ltd. 

Oji Paper Co., Ltd. 

¥9.0 billion 

●Textiles 

 

 

 

●Brands 

 

 

●Cigarette imports 

 Excellent production bases in China/ASEAN 

 Textile planning capabilities and distinctive spinning 

technology 

 

 Original product planning and promotion making full 

use of the brand history and concept 
 

 Exclusive sales rights in Japan  

Large specialty store 

retailers of private 

label apparel (SPA) 

Kurabo Industries Ltd.  

McGREGOR 

Admiral 

 

Philip Morris 

¥15.5 billion  
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Cantagalo General Grains (agricultural production, 

grain origination, storage and export terminal) 

Greenland International 

Industrial Center 

Chennai industrial park 

Overseas Business Profile 

Bangkok (sugar) 

Making preparations to meet domestic demand in Asia, centered on earnings foundation and 

partnerships in Japan  

Supply bases for meeting Japanese domestic demand 

Jakarta (apparel OEM, 

woodchips) 

Vancouver (lumber, wheat) 
Khabarovsk (lumber, veneer) 

VIJACHIP (woodchips) 

Sojitz Maputo Cellulose (woodchips) 

Qingdao Sojitz-Jifa Garments, Sojitz-

Cherry Garments, Zhongmian 

(apparel OEM) 

City Mart (wholesale business) 

Sojitz Sabindo Aquaculture 

(shrimp farming) Loteco Industrial Park 

Long Duc Industrial Park 

Huong Thuy (wholesale business) 

Interflour Vietnam (grain port terminal, flour milling) 

Kyodo Sojitz Feed  (compound feed production) 

Japan Vietnam Fertilizer (fertilizer) 

Atlas Fertilizer (fertilizer) 

Portland  

(beef, pork, wheat, corn, soybeans) 
Dalian Global Food (tuna) 

Sojitz Textile (Shanghai) (apparel OEM) 

Manila (sugar) 

Sojitz Forest Products (EM) (lumber, plywood) 

Foundations for meeting domestic demand in Asia 

Sao Paulo (corn) 

Sydney (beef, sugar, wheat) 

Securing overseas supply bases which enable stable supply of resources to Japan 



Growth Strategy 
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Medium-term Division Goals 

Expand division earnings by anticipating domestic demand in Asia 

The division’s 

targeted position 

The division’s 

current position 

High-value-added trading 

Anticipation of domestic 

demand in Asia 

 
Raw material import and trading 

Sales of products in Japan 

Setting up operating bases to secure a 

share of domestic demand in Asia 

・High economic growth expected 

・Customers motivated to expand into Asia 

・Existing business infrastructure and powerful connections  

① Respond to diversification of food culture 

② Respond to advancement of consumer goods 

distribution markets 

Strategies Strengths 

Relationships of trust with leading companies 

and governments in Asia 

Industrial parks, distribution functions and other 

infrastructure 
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単位：カロリー

GDP
（1人当たり）

摂取カロリー
（1人/1日当り）

2,096 100% 3,036 100%

 うち植物性
      カロリー
　　　（同）

1,936 92.4% 2,342 77.1%

 うち動物性
      カロリー
　　　（同）

160 7.6% 694 22.9%

(出典： UN FAOSTAT） 　 　

1997年 2009年

US$201 US$3,739

Strategy Background:  
Respond to Diversification of Food Culture 

Food cultures will diversify with GDP growth in Asian countries 

Population 

growth 

Rising demand for 

meat and wheat 

products 

Expansion of the middle class due to economic growth 

4.2 bn 

(2011) 

↓ 

5.1 bn 

(2050) 
 

(U.N. 

forecast 

data) 

・GDP: Increase 2.5 

times by 2030  
(IMF data) 

・Middle class 

income growth 

rate (2005-2011) 

Indonesia        14% 

Vietnam        14% 

Philippines    11% 

Malaysia       11% 

Thailand     10%  

Increase 

in food 

demand 

Prior trends in China 

Population growth and expansion of the middle class will lead to 

diversification of food culture           

Changes in GDP and  
calorie intake 

Change in meat consumption  
per capita in 5 Asian countries 

Change in wheat 
consumption per capita in 5 

Asian countries 

(kg) (kg) (US$) (US$) 

Meat consumption (kg/year per person) Wheat consumption (kg/year per person) 

Nominal GDP (US$ per person) Nominal GDP (US$ per person) 1997 2009 

Calorie intake  

(per person 

per day) 

Calories from 

plant products 

GDP  

(per capita) 

Calories from 

animal products 

(Source: U.N. FAOSTAT) 

(Source: U.N. Food and Agriculture Organization) 

(Calories) 
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Strategic Measures:  
Respond to Diversification of Food Culture 

Capture demand in Asia, where food culture is diversifying, by building a grain 

value chain based on existing businesses 
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Compound 

feed 

production 

Meat 

processing 
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milling 

Baking 

Noodle 
making 

Confectionery 
production 
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Sojitz’s 

approach 

Secure use of port facilities to provide 

stable supply 

Increase grain trading volume from 4 

million to 10 million tons 

 

Meet local needs with Japanese 

technology 

Provide safe, high-quality meat, bread and 

other food products 

Partners 

Secure 

competitive 

resources 

around the world 

Kyodo Shiryo Koyushokucho 

Pasco Shikishima 

Salim (Indonesia) 

Yamazaki Baking 

Shimadaya Canadian Wheat Board 

(Canada) 

Co-operative Bulk 

Handling (Australia) 
Cantagalo 

General Grains (Brazil) 

・Steadily secure and supply resources to process raw materials and finished products for local market needs  

・Develop business together with excellent partners in Japan and overseas with whom Sojitz has good, 

longstanding relationships 
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Soybeans, soybean meal Canadian wheat 

Wheat 

Australian wheat 

China oil mill 

Vietnam –  

Interflour Vietnam  

(ports, flour milling) 

Vietnam –  

Kyodo Sojitz Feed  

(compound feed production) 

Considering 

meat processing 

business  in 

Vietnam 

Considering 

baking and 

confectionery 

business in 

Vietnam 

Sojitz’s Grain Value Chain 

Port of Itaqui 

Port of Santos 

     Brazil –  

Cantagalo General Grains   

(agricultural production,  

grain origination, 

 storage and export terminal) 

Strategic Measures:  
Respond to Diversification of Food Culture 
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Strategic Measures: 
Respond to Advancement of Consumer Goods  

Distribution Markets 

Focus on capturing a large share of the retail sector by providing functions geared to the 

growth stage of consumer goods distribution markets.  

India Indonesia China Thailand Malaysia Vietnam Myanmar Cambodia 

Wholesale 

・Establishment of distribution   

   infrastructure 

・Introduction of IT systems 

・Cold chains 

・Management upgrading          etc.  

Retail 

Wholesale 

Retail 

・ Upgrading of distribution infrastructure 

・ Introduction of business intelligence   

   systems             etc. 

・ Enhancement of marketing functions 

・ Joint development of private brands   

   etc.  

 Market Stage 1   (per capita GDP up to US$2,000)  Market Stage 2   (per capita GDP US$2,000-$10,000) 

Environment Sojitz’s approach 

“Product-out” market 

 

 
・Manufacturer-driven 

・Emphasis on brands 

Wholesalers have 

control over retailers 

Early-stage markets 

Immature retail sector 

 

 

 

 

 

Provide functions to enable whole-

salers to handle market growth 

Promote M&A to prepare  

for Market Stage 2 

Environment Sojitz’s approach 

Growth-stage markets 

“Market-in” market 

 

 ・ Emphasis on marketing 

・Consumer-driven 

Wholesalers’ control 

over retailers dwindles 

Advancement and 

consolidation of retailers 

 

 

 

 

 

Provide functions that enable whole-

salers to deal with advancement and  

consolidation of retailers 

Support retail partners to 

increase their competitiveness 

・Centered on small, family-run   

  shops 
・Large retailers entering  

  market 

・ Decline of small, family-run 

   shops 
・ Centered on large retailers 
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Manufacturers 

Vietnam:  Sojitz will leverage its familiarity with this market gained through many 

years of business experience to participate in wholesale and retail businesses 

Vietnam (Market Stage 1) 
Per capita GDP  US$1,753   (134th in the world) 

   Population  89 million  (13th in the world) 

Sojitz’s approach 

                     Huong  

                 Thuy 
 

 

Wholesale 

Retail  As Vietnam grows toward Market Stage 2, Sojitz is considering entering the   

 convenience store business with a major Japanese retailer 

 

Small, family-run 

shops 

40,000 

Large retailers: 

800 

Sales Sales 

Investment 
51％ 19％ 

11 logistics  

centers 

etc. 

etc. 

Become Vietnam’s 

leading general  

wholesaler 

・Build nationwide cold-chain distribution network 

・Strengthen merchandising 

・Provide retail support functions 

・Create information distribution  

  systems 

・Support entry of Japanese  

   manufacturers  

bel (France) 

Fonterra (NZ) 

meiji (Japan) 

Kao (Japan) 

LOTTE (S. Korea) 

Kellogg’s (U.S.) 

POKKA (Japan) 

Kokubu 

Coop Mart (Vietnam) 

LOTTE Mart (S. Korea) 

METRO (Germany) 

Citimart (Vietnam) 

Big C (Thailand) 

MAXIMARK (Vietnam) 

Strategic Measures: 
Respond to Advancement of Consumer Goods  

Distribution Markets 

http://wrs.search.yahoo.co.jp/_ylt=A3xThkh5JIJSDPYAqKaDTwx.;_ylu=X3oDMTBncmpvZXJpBHNlYwNzcgRzbGsDbWVkaWE-/SIG=13dl5udev/EXP=1384361529/**http:/ja.wikipedia.org/wiki/%E3%83%99%E3%83%88%E3%83%8A%E3%83%A0
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Myanmar: participate in the wholesale sector, which is growing rapidly  

                                           as the country’s economy develops 

Myanmar (Market Stage 1) Per capita GDP  US$868     (158th in the world) 

   Population  64 million  (21st in the world) 

Sojitz’s approach 

CM-Sojitz Pte. Ltd. 

(Singapore) 

Retail 

Manufacturers 

Supermarkets:  15 

 

Mass retailers:  5 

S
a
le

s
 

Sales 

etc. 

Investment 40％ 

60％ 

City Mart Group 

Convenience 

stores: 20 

                      etc. 

Procure- 

ment 

Small,  

family-run  

Shops: 

30,000 

Wholesale 

Sales 

Several group 

companies 

Investment 

・Create IT systems for wholesale/distribution 

・Introduce a full-fledged cold chain 

・Enhance marketing functions 

・Joint development of private brands 

Wholesale 

Retail 

By strengthening the City Mart Group’s business, Sojitz 

will capture a share of the growing Myanmar market. 

Procurement ・Supply overseas national brand merchandise 

Kao 
(Japan) 

POLAR 
(Malaysia) 

LACTALIS 
(France) 

Tee Yih Jia 
(Singapore) 

Strategic Measures: 
Respond to Advancement of Consumer Goods  

Distribution Markets 

http://wrs.search.yahoo.co.jp/_ylt=A3xT6J32LYJSKFQA8vWDTwx.;_ylu=X3oDMTBncmpvZXJpBHNlYwNzcgRzbGsDbWVkaWE-/SIG=13s58ecj7/EXP=1384363958/**http:/ja.wikipedia.org/wiki/%E3%83%9F%E3%83%A3%E3%83%B3%E3%83%9E%E3%83%BC


Copyright © Sojitz Corporation 2013 

 
17 

Division Image in the Next Medium-term Plan 

By sowing seeds to meet domestic demand in Asia, Sojitz will have solid earning 

power in both the Japanese and Asian markets in the next medium-term plan.   

 Further enhance domestic earnings by   

collaborating with partners and securing  

new sources for supplies to Japan  

while capturing Asian domestic  

demand 

 Enhance earnings through M&A  

and business tie-ups 

FY2013 
plan 

FY2017 
(final year of next  medium-term plan) 

  Build a fertilizer value chain by securing upstream   

         interests 

  Industrial park-related businesses: Strengthen 

        initiatives with companies expanding overseas 

  Agricultural and grain businesses 

  Compound feed production business 

  Fish farming business 

  Poultry farming and processing businesses 

  Confectionery/noodle/baking businesses 

  Wholesale/distribution/retail businesses 

  Also, establish footholds in new markets 

Japan 

Overseas 

Progressing 
toward      
FY2017 

Management resource supply 

(pre-tax income basis) 

Harvesting  

(Expansion of 
equity) 

Sowing seeds 
of growth 

(Challenge) 

Pruning 

(Change) 



Supplemental Data 
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   Foods Resources Unit 

Port terminals business Flour milling business Compound feed  

production business 

Fish farming business Food distribution business Seafood processing business 
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     Agriculture & Forest Resources Unit 

Advanced chemical fertilizer business  Agriculture business 

Woodchips and afforestation business Timber and plywood 

 import and sale business 
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   Consumer Service & Development Unit 

Brand business  

(McGREGOR CLASSIC) 

Textiles business Brand business  

(Admiral, EASTPAK) 

Wholesale business Industrial park business 




