February 24, 2006

To whom it may concern
Sojitz Corporation

Organizational change and changes in directors and general personnel

We hereby inform you that Sojitz Corporation has resolved to change the
organizations and directors at the meeting of its Board of Directors held on February
24, 2006.

Official approval is expected at the meeting of the Board of Directors to be held after
the General Meeting of Shareholders in late June.
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(Organizational diagram attached)



I. The Personnel Changes in Board Members and Executive Officers

1. Directors (General Shareholders’ Meeting in late June)

To nominate all nine current directors.

2. Executive Officers

(i) New appointments: 7 (effective April 1, 2006)

Name New appointment Current position
L . Senior Vice President, Chemicals & Plastics
Michifumi . . L
Watanabe Executive Officer D|V|s_|on ) _ _
President & CEO, Sojitz Chemical Corporation
Yoshio Mogi Executive Officer General Manager, Risk Management Dept.
Masz_ahlro Executive Officer General Manager, Coal Dept.
Komiyama
COQO, Sojitz Corporation of America
Satoshi Mizui Executive Officer Group Executive, Chemicals & Plastics Group,
Sojitz Corporation of America
Tatsunobu . . Senior Vice President, Machinery & Aerospace
Executive Officer N
Sako Division
Senior Vice President, Chemicals & Plastics
Kazuhiko Executive Officer Division
Kawasaki General Manager, Planning & Administration
Office, Chemicals & Plastics Division
Shinichi

Teranishi

Executive Officer

General Manager, Energy Business Dept.




(i) Promotions: 7 (effective April 1, 2006)

Name

New position Current position

Hiroyuki Tanabe

Senior Managing

Executive Officer Managing Executive Officer

Kazunori Teraoka

Senior Managing

Executive Officer Managing Executive Officer

Yoji Sato

Senior Managing

Executive Officer Managing Executive Officer

Shinichi Taniguchi

Senior Managing

Executive Officer Managing Executive Officer

Joji Suzuki

Senior Managing

Executive Officer Managing Executive Officer

Masao Ichishi

Managing Executive

Officer Executive Officer

Taichi Yonemura

Managing Executive

Officer Executive Officer

(i) Retirees: 2 (effective March 31, 2006)

Name

Current position

Yasushi Hoshika

Senior Managing Executive Officer
President & CEO for Europe & Africa

Eiji Okawa

Executive Officer, CFO for China




3. Changes of the Charge of Directors and Executive Officers (effective April 1, 2006)

Name

New position

Current position

Yutaka Kase

Representative Director

Executive Vice President, Adviser to
the President (Business Group, Group
Planning & Administration Dept.
management)

Representative Director

Executive Vice President, Adviser to
the President (Business Group and
Overseas Operations)

Representative Director
Executive Vice President, Adviser to

Representative Director

m:ssr?ilsawa the President (Corporate Executive Vice President, Adviser to
management, excluding Group the President (Corporate Group)
Planning & Administration Dept.)
Representative Director . .
. ) . . Representative Director
. Senior Managing Executive Officer : : . .
Yasuyuki - : Senior Managing Executive Officer
L CCO, Internal Control Administration .
Fujishima . . CCO, Legal Dept., Compliance Dept.,
Office, Compliance Dept., New -
X New Business Development Group
Business Development Group
Director Director
Katsuhiko Senior Managing Executive Officer, . . . .
. ) Senior Managing Executive Officer,
Kobayashi Risk Management Dept., ; .
. . , Risk Management Dept., Risk
Risk Management Planning Office, . .
Management Planning Office
Legal Dept.
Director Director
Senior Managing Executive Officer : . .
. Managing Executive Officer
Yoji Sato CFO, Human Resources & General .
. . CFO, Finance Dept., Corporate
Affairs Dept., Finance Dept., Corporate .
. Accounting Dept.
Accounting Dept.
. . . . Managing Executive Officer
Senior Manag.lng Executive Officer ClO, Secretariat Dept., Internal
o CIO, Secretariat Dept., Corporate L . .
Shinichi . . Control Administration Office,
. . Planning Dept., IT Planning Dept., . .
Taniguchi Public Relations Dept Corporate Planning Dept., IT Planning
pt. Dept., Business Administration Dept.,
Public Relations Dept.
Hiroshi Managing Executive Officer . . .
Kanematsu Senior Vice President, Energy & Mangglng Executive Off_lcer
; U President & CEO for Asia
Mineral Resources Division
Director
Managing Executive Officer
Keisuke Director Assistant to the Adviser for Business
Ishihara Managing Executive Officer, Group Group and Overseas Operations,

Planning & Administration Dept.

Human Resources & General Affairs
Dept.




Name

New position

Current position

Shuhei Inoue

Executive Officer
President & CEO for Europe & Africa

Executive Officer
Senior Vice President, Energy &
Mineral Resources Division (Energy)

Kazuhiko
Nakajima

Executive Officer
CFO for China

Executive Officer
Senior Vice President, Machinery &
Aerospace Division (Machinery)

Shigeki Dantani

Executive Officer
President & CEO for Asia

Executive Officer

Senior Vice President, Energy &
Mineral Resources Division (Mineral
Resources)




4. List of New Executive Officers (effective April 1, 2006)

Directors: 9

Title

Name

Position

Representative Director, President
& CEO

Akio Dobashi

Representative Director, Executive
Vice President

Yutaka Kase

Adviser to the President (Business Group,
Group Planning & Administration Dept.
management)

Adviser to the President (Corporate

Representative Director, Executive | Masaki . .
Vice President Hashikawa manggemeht, excluding Group Planning &
Administration Dept.)
. . . . CCO, Internal Control Administration Office,
Representative Director, Senior Yasuyuki : .
. . . o Compliance Dept., New Business Development
Managing Executive Officer Fujishima Group
[E);(r:((::lg?ir\,/eSgr;flicc):Llr\/lanaglng Katsuhiko Risk Management Dept., Risk Management
Kobayashi Planning Office, Legal Dept.
Director. Senior Manadin Yoii Sato CFO, Human Resources & General Affairs
N ) ging J Dept., Finance Dept., Corporate Accounting
Executive Officer
Dept.
Director, Managing Executive Keisuke . - .
Officer Ishihara Group Planning & Administration Dept.
. Shigeo
Director Muraoka
Director Yoshihiko
Miyauchi

Note: Shigeo Muraoka fulfills the conditions of external director as stipulated in Article 188, Clause

2, Iltem 7-2 of the Commercial Code.




Corporate Auditors: 5

Title Name
Standing Auditor Joji Wada
. . Shunsaku
Standing Auditor vahata
Standing Auditor Kenji Okazaki
Auditor Yoshiaki Ishida
. Kazuo
Auditor Hoshino

Note: Shunsaku Yahata, Yoshiaki Ishida and Kazuo Hoshino meet the requirements for external
corporate auditor as stipulated in Article 18, Paragraph 1 of the Law for Special Exceptions to the

Commercial Code Concerning Audit, etc. of Kabushiki Kaisha.

Executive Officers (except Directors): 23

Title Name Position

President, Energy & Mineral Resources
Senior Managing Executive Hiroyuki Division

General Manager, Energy & Mineral

Officer Tanabe Resources Business Development Office
Senior Managing Executive Kazunori . . L
President, Machinery & Aerospace Division
Officer Teraoka
Senior Managing Executive Shinichi CIO, Secretariqt Dept., Corpor_ate Plapning
Dept., IT Planning Dept., Public Relations
Officer Taniguchi Dept.
Senior Managing Executive . . . A
Joji Suzuki President, Chemicals & Plastics Division
Officer
Hiroshi Senior Vice President, Energy & Mineral

Managing Executive Officer Resources Division

Kanematsu




Title Name Position
Managing Executive Officer Jun President & CEO for the Americas
Matsumoto
Managing Executive Officer Yoshimi Ota President & CEO for China

Managing Executive Officer

Masao Ichishi

President, Real Estate Development &
Forest Products Division

. . ' Taichi President, Consumer Lifestyle Business
Managing Executive Officer A
Yonemura Division
. . Michiharu Senior Vice President, Machinery &
Executive Officer o
Katsura Aerospace Division

Executive Officer

Shuhei Inoue

President & CEO for Europe & Africa

Executive Officer Takashi CFO for the Americas
Tsukada

Executive Officer Tetsuya General Manager, Finance Dept.
Konoda

Executive Officer Junichi General Manager, Corporate Accounting
Hamatsuka Dept.
Kazuhiko

Executive Officer

Nakajima

CFO for China




Title Name Position
Executive Officer Sh'gek'. President & CEO for Asia
Dantani
Senior Vice President, Chemicals & Plastics
Executive Officer Michifumi Division
Watanabe President & CEO, Sojitz Chemical
Corporation
Executive Officer Yoshio Mogi General Manager, Risk Management Dept.
Executive Officer Masahiro Senior Vice President, Energy & Mineral
Komiyama Resources Division
COQO, Sojitz Corporation of America
Executive Officer Satoshi Mizui Group Exe__cutlve, Cher_nlcals & Pla_lstlcs
Group, Sojitz Corporation of America
Executive Officer Tatsunobu Senior Vice Rr_esldent, Machinery &
Sako Aerospace Division
Senior Vice President, Chemicals & Plastics
Kazuhiko Division
Executive Officer Kawasaki General Manager, Planning &
Administration Office, Chemicals & Plastics
Division
Shinichi

Executive Officer

Teranishi

General Manager, Corporate Planning Dept.




5. Number and Average Age of Executives

Number and average age of executives under the new system (effective April 1, 2006)

® Directors 9 persons (59 years)
(i) Executive officers (except Directors) 23 persons (54 years)
(iii) Total of directors and executive officers 32 persons (56 years)

(iv) Auditors 5 persons (62 years)



[I. Organizational Change

1. Organizational Change (effective April 1, 2006)

Business Organization

(Energy & Mineral Resources Division)

(i) Establish new Energy & Mineral Resources Business Development Office

(i) Split up the Energy Business Dept. into new Energy Development Dept. and
Energy Trading Dept.

(i) Merge the Precious Metals Marketing Dept. and the Non-Ferrous Metals Dept. to

form a new Non-Ferrous & Precious Metals Marketing Dept.

(Consumer Lifestyle Business Division)

(i) Form new Business Planning & Development Office.

(New Business Development Group)
(i) Split up the BioMedical - Environment Dept. into new Environment Business Dept.
and Health Care Business Dept.

Corporate Organization
(i) Rename the Business Administration Dept. as the Group Planning & Administration
Dept.

Branches in Japan
(i) Establish a new Nagoya Branch.

2. Purpose of Organizational Change

Business Organization

(Energy & Mineral Resources Division)

(i) Set up the new Energy & Mineral Resources Business Development Office to
control and promote new resource energy-related business development.

(i) Split up the Energy Business Dept. to form the new Energy Development Dept. to
expedite loans and investments in the upstream oil and gas business domain as well
as through the new Energy Trading Dept., to handle distribution in oil and gas product
trading.

(i) The integration of the Precious Metals Marketing Dept. with the Non-Ferrous
Metals Dept. to form the new Non-Ferrous & Precious Metals Marketing Dept. is



planned to have a synergistic effect on responses to business partners and mine
development. In addition, it will result in a management system that centralizes trading

in non-ferrous and precious metals in the back office.

(Consumer Lifestyle Business Division)

(i) Forming the new Business Planning & Development Office will strengthen strategic
capabilities and business promotion functions and act as an implementation structure
to promote overseas business and growth strategies of the Consumer Lifestyle

Business Division (food, commodities, textiles).

(New Business Development Group)

(i) Splitting up the BioMedical - Environment Dept. will create two new departments.
The Environment Business Dept. will carry out automobile recycling sales and the
manifest system. The new Health Care Business Dept. will consolidate health
care-related business within the Company and will take over the medical machine
business currently undertaken by the Plant & Infrastructure Dept. of the Machinery &
Aerospace Division.

(Corporate Organization)

(i) Transferring control of group policies from Corporate Planning Dept. to the
Business Administration Dept., which was renamed the Group Planning &
Administration Dept., is intended to strengthen the group management system
domestically and overseas.

(Branches in Japan)
() As the lack of a Branch presence in the Chubu region of Japan had been affecting
various aspects of each of the Company’s business divisions, the recently established

Nagoya Branch now serves as the management branch for the area.



lll. General Personnel Matters

Date New appointment Name Ongo!ng appointment (former
announced appointment in parentheses)
. Executive Officer C
April 1, General Manager, Corporate Slnlch_l _ (Ge_neral Manager, Energy
2006 : Teranishi Business Dept.)
Planning Dept.
April 1, General Manager, Group Noboru (Manager, Section 5, Corporate
2006 Planning & Administration Dept. | Sumiyama Planning Dept.)
Senior Managing Executive
. Officer . . (Managing Executive Officer)
April 1, General Manager, Energy & Hiroyuki President, Energy & Mineral
2006 ) h Tanabe S
Mineral Resources Business Resources Division
Development Office
April 1, General Manager, Energy Masashi .
2006 Development Dept. Shinohara (Energy Business Dept.)
April 1, General Manager, Energy Shuniji Jinbo .
2006 Trading Dept. (Energy Business Dept.)
. General Manager, . S .
Qggflal, Non-Ferrous & Precious Metals Akiyoshi Naito (l\%erﬂgziil Mglgatg)er, Precious Metals
Marketing Dept. g bept.
. Senior Vice President, (General Manager, Corporate
April 1, Consumer Lifestyle Business Masao Goto Planning Dept.)
2006 N
Division
General Manager, Business (Planning & Administration Office
April 1, Planning & Development Office, | Hirofumi Consumgr Lifestvle Business ’
2006 Consumer Lifestyle Business Takeda o Yy
o Division)
Division
April 1, General Manager, Environment | Shinichi Senior Vice President, New
2006 Business Dept. Uchiyama Business Development Group
April 1, General Manager, Health Care | Masuichiro (General Manager, BioMedical
2006 Business Dept. Tsuchiya Environment Dept.)
April 1, General Manager, Nagoya Takaaki (Vice President, Energy & Mineral
2006 Branch Nawata Resources Division)
April 1, General Manager, Istanbul Sanjiro Okada | (Manager, Section 1, Automotive
2006 Branch, Sojitz UK plc Dept. 2)
April 1, General Manager, Jeddah Ikuo Koinuma General Manager, Istanbul
2006 Office Branch, Sojitz UK plc




SOJITZ CORPORATION

April 1, 2006

Board of Corporate
Auditors

General Meeting
of Sharehlders'

Corporate Auditor's
Office

Corporate Auditors

Nomination
Committee

Remuneration
Committee

Board of Directors

Corporate

Audit Dept.

Business Divisions

Machinery & Aerospace Division

President & CEO

—— Secretariat Dept.

— Internal Control Administration Office

—— Corporate Planning Dept.

— IT Planning Dept.

—— Group Planning & Administration Dept.

—— Public Relations Dept.

—— Human Resources & General Affairs Dept.

— Finance Dept.

—— Corporate Accounting Dept.

—— Risk Management Dept.

—— Risk Management Planning Office

—— Legal Dept.

—— Compliance Dept.

Energy & Mineral Resources Division

Chemicals & Plastics Division

Real Estate Development
Forest Products Division

L

Planning & Administration Office

Business Support Office

China Automotive Business Development Office
Automotive Dept. 1

Automotive Dept. 2

Automotive Dept. 3

Industrial Systems & Bearing Dept.

Plant & Infrastructure Dept.

Electronics & Telecommunication

Commercial Airplanes Dept.

Military Aircraft & Defense Electronics Dept.

Planning & Administration Office

[ Energy & Mineral Resources Business Development Office

Energy & Power Business Dept.
Energy Development Dept.
Energy Trading Dept.

Nuclear Fuel Cycle Dept.

Coal Dept.

Iron Ore & Ferroalloys Dept.

Non-Ferrous & Precious Metals Marketing Dept.

Planning & Administration Office

Fertilizer & Methanol Dept.

Planning & Administration Office

Urban Development Dept.

Consumer Lifestyle Business Division

New Business Development Group

onstruction & Development Dept.
Log Marketing Dept.

Lumber & Panel Marketing Dept.

Planning & Administration Office
Business Planning & Development Office
Grains & Foods Dept.

Foodstuffs Dept.

Marine Products Marketing Dept.
General Commodities Dept.

Apparel Dept.

Paltex Dept.

Planning & Administration Office
IT Digital Contents Dept.
Environment Business Dept.

Health Care Business Dept.

Overseas Network
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Sojitz Corporation of America

in New York

— Sojitz Canada Corporation
— Sojitz Mexicana S.A. de C.V.
— Sojitz do Brasil S.A.

[ Sojitz Peru SA.

— Sojitz Venezuela C.A.

— Sojitz Argentina S.A.
Washington Branch

Sojitz Europe plc

in London

[~ Detroit Branch
[ Houston Branch
Los Angeles Branch
— Portland Branch

— Mesa Office

— Sojitz UK plc
Rotterdam Branch

— N.V.Sojitz Benelux S.A.

Johannesburg Branch
Luanda Liaison Office
—Alger Liaison Office

— Sojitz Global Trading Nigeria Ltd.

Sojitz(China) Co.,Ltd

in Bejing

— Sojitz(Shanghai) Co.,Ltd

— Sojitz(Dalian) Co.,Ltd

(
Sojitz(Tianjin) Co.,Ltd
— Sojitz(Qingdao) Co. Ltd
— Sojitz(Guangzhou) Co. Ltd
— Sojitz(Hong Kong) Limited

Beijing Office

Sojitz Asia Pte.Ltd.

in Singapore

Jakarta Liaison Office
— Kuala Lumpur Branch
— Philippines Branch

Yangon Branch
[ Hanoi Liaison Office

— Colombo Liaison Office
Karachi Branch

— Sojitz Australia Ltd
— Sojitz New Zealand Ltd

— Sojitz Korea Corporation
— Sojitz Taiwan Corporation

— Sojitz Middle East FZE
— Sojitz Corporation Iran Ltd

Domestic Network

o

)
o3
E
38
]

Dubai Liaison Office
— Al-Khobar Liaison Office
Sanaa Liaison Office
[ Muscat Liaison Office
— Cairo Liaison Office
— Baghdad Liaison Office
Jeddah Branch

— Sojitz LLC (in Moscow)
Moscow Liaison Office
— Khabarovsk Liaison Office

—  Hokkaido Branch
—  Tohoku Branch

— Nagoya Branch
—  Kyusyu Branch

[ Sojitz Chubu Corporation

— Sojitz Nishinihon Corporation
— Sojitz Kyusyu Corporation

— Ho Chi Minh City Liaison Office

— Sojitz Higashinihon Corporation

Paris Branch
[ Milan Branch
[ Madrid Branch
— Dusseldorf Branch
[ Warsaw Branch
— Prague Office

Wuhan Office
Chongging Office
Xi'an Office

T Nanjing Office

Suzhou Office
Harbin Office

Shenzhen Liaison Office
Kunming Liaison Office

Sojitz(Thailand) Co.,Ltd
PT.Sojitz Indonesia

Sojitz Philippines Corporation
Sojitz(Malaysia) Sdn.Bhd.
Sojitz India Private Ltd.

Lahore Office

Melbourne Branch

— Jeddah Office

Irkutsk Office

Seattle Branch, Bellevue Branch

Toronto Office

Rio de Janeiro Branch

Istanbul Branch
Vienna Branch

Humburg Office

NNTConsulting Co.Ltd

Mumbai Branch






