
 

 

January 29, 2002 
 

To whom it may concern: 
 

Nissho Iwai Corporation   
President & CEO: Shiro Yasutake  
Securities code: 8063 
[First sections of the Tokyo, Osaka, and   
 Nagoya Stock Exchanges] 
 
Inquiries: 
Tokyo 
Public Relations Dept. 
General Manager 
Seiichi Aoki 
TEL  +81(3) 5520-2400  
 

 
Notice with regard to ‘Medium-Term Management Plan 2005’ 

 
 
Nissho Iwai Corporation today announced a new ‘Medium-Term Management Plan 
2005’ for the 3-year period starting from April 2002 to March 2005. 
 
Until March 2002, Nissho Iwai will continue to execute the ‘Medium-Term 
Management Plan 2002’, which has the fundamental policies to ‘improve financial 
position’ and ‘reform earning structure’, and is likely to result in achieving targets. 
 
Nissho Iwai, in recognizing environmental changes and turbulent times, formulated the 
‘Medium-Term Management Plan 2005’ in order to further promote the reform the 
Company has been implementing. 
 
The Medium-Term Management Plan 2005 is outlined as follows.  Please refer to the 
attached for further information.    



 

 

<Positioning of ‘Medium-Term Management Plan 2005’> 
Medium-Term Management Plan 2005 is positioned as a phase during which the 
Company will transform its structure and reinforce its financial position, optimize its 
business/asset portfolio, and create a new group organization model, as survival 
strategies for turbulent times. 
 
 
<Fundamental Policy> 
(1) Maximize Profitability (for survival in this age of mega-competition) 
(2) Implement Structural Reforms (for long-lasting growth and vitality) 
(3) Reinforce Financial Strength (to rebuild investor confidence and strengthen ability 

to raise capital) 
 
 
<Numerical Targets> 
(1) Financial Strength:   
Net D/E Ratio  
Consolidated:  Less than 7 (March 2002 (est.) : 15) 
Non-consolidated:  Less than 4 (March 2002 (est.) : 5) 
 
(2)Profitability 
Net Profit 
Consolidated:  ¥22.5 billion (calculated EPS: Above ¥25) 
Non-consolidated:  ¥8 billion 
 
(3)Performance Metrics 
Consolidated ROA:  More than 1% (Long-term target: 1.5%) 
Consolidated ROE:  Around 14% (Long-term target: 15%) 
 
 
<Future Directions> 
Nissho Iwai group has comprehensive capabilities in all markets, comprising of a head 
quarters specializing in particular fields, and excellent subsidiaries and affiliates in 
various industries, and aims to be the most powerful company group creating new 
values all the time.      
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MediumMedium--term Management Planterm Management Plan
（（20022002--20042004））

Nissho Iwai CorporationNissho Iwai Corporation
January 2002January 2002

1

‘Creation of Tradepia’
Creation of value through various business transactions, realizing 

"Utopia through Trade" so as to ensure 'More For The World', i.e. 
affluence for every member of the global community.

‘Respect for the Individual’
Respect individual creativity and provide an environment in which each 

individual's productive faculties can 

reach their full potential

‘‘Creation of Creation of TradepiaTradepia’’
Creation of value through various business transactions, realiziCreation of value through various business transactions, realizing ng 

"Utopia through Trade" so as to ensure "Utopia through Trade" so as to ensure 'More For The World''More For The World', i.e. , i.e. 
affluence for every member of the global community.affluence for every member of the global community.

‘‘Respect for the IndividualRespect for the Individual’’
Respect individual creativity and provide an environment in whicRespect individual creativity and provide an environment in which each h each 

individual's productive faculties can individual's productive faculties can 

reach their full potentialreach their full potential

Corporate PhilosophyCorporate PhilosophyCorporate Philosophy
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Progress on ‘Medium-term Management Plan-2002’
～～～～As of Sept. 2001（（（（2.5 year period）～）～）～）～

Progress on Progress on ‘‘MediumMedium--term Management Planterm Management Plan--20022002’’
～～～～～～～～As of Sept. 2001As of Sept. 2001（（（（（（（（2.5 year period2.5 year period）～）～）～）～）～）～）～）～

33--Yr targetYr target（（（（（（（（Mar.2002Mar.2002））））））））
99/3 99/3 →→→→→→→→ 02/302/3 After 2.5 YearsAfter 2.5 Years（（（（（（（（Sept.2001Sept.2001））））））））

Improve Financial PositionImprove Financial Position

Reform Earnings StructureReform Earnings Structure

Strengthen Group ManagementStrengthen Group Management

Streamline total assetsStreamline total assets

Reduction of interestReduction of interest--bearing debtbearing debt

Net D/E ratioNet D/E ratio

Gross profit margin Gross profit margin 

Operating profit marginOperating profit margin

Workforce reduction (nonWorkforce reduction (non--consolidated)consolidated)

Establishment of Exit RulesEstablishment of Exit Rules

Restructure group companiesRestructure group companies

ProfitableProfitable--Unprofitable co. ratioUnprofitable co. ratio

△△△△△△△△ ¥¥1.2 1.2 trilliontrillion

△△△△△△△△ ¥¥1.2 trillion1.2 trillion

Less Than 9.0Less Than 9.0

△△△△△△△△1,0001,000

・・・・・・・・In the red for 3 continuous termsIn the red for 3 continuous terms
・・・・・・・・Accumulated loss exceeds 2/3 ofAccumulated loss exceeds 2/3 of
capital valuecapital value

△△△△△△△△200 200 companiescompanies

63.4%63.4% 85%85%→→→→→→→→

△△△△△△△△ ¥¥ 1.35 1.35 trilliontrillion

△△△△△△△△ ¥¥ 970 billion 970 billion 

4.92%4.92%

0.99%0.99%

△△△△△△△△1,6491,649

In effect since In effect since 
Oct. 1998Oct. 1998

（（（（（（（（112%112%））））））））

（（（（（（（（81%81%））））））））

（（（（（（（（Based on former standard)Based on former standard)

△△△△△△△△188 188 companiescompanies

67.7%67.7%

3.15% 3.15% →→→→→→→→ 33..75%75%

0.52% 0.52% →→→→→→→→ 0.95%0.95%

（（（（（（（（Based on current standard)Based on current standard)
10.610.6
20.820.8
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Positioning of Medium-term Management Plan 2005Positioning of MediumPositioning of Medium--term Management Plan 2005term Management Plan 2005

Survival strategy in this age of turbulent changeSurvival strategy in this age of turbulent change

• Group management strategy to survive and grow amidst the 
continuing harsh business environment

• In order to accomplish the targets set out in this new medium-
term management plan, implementation has already commenced 
in the second-half of fiscal 2001.

Structural Transformation
&

Financial Reinforcement

Structural Transformation
&

Financial Reinforcement

Optimization of business & asset portfolio
Creation of a new Group organization model

Optimization of business & asset portfolio
Creation of a new Group organization model

Growth
&

Revitalization

Growth
&

Revitalization
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Medium-term Management Plan 2005 
Numerical Targets

MediumMedium--term Management Plan 2005 term Management Plan 2005 
Numerical TargetsNumerical Targets

Net D/E Ratio Consolidated        : Less than 7 （（（（Mar.2002 (est.)  : 15））））
Non-consolidated : Less than 4 （（（（Mar. 2002 (est.)  : 5 ））））

Consolidated ROA
Consolidated ROE

More than 1%  （（（（Long-term target: 1.5% ））））
Around 14%     （（（（Long-term target: 15% ））））

4

Net Profit    Consolidated: ¥ 22.5 billion（（（（calculated EPS: Above ¥25)
Non-consolidated: ¥8 billion

Financial StrengthFinancial Strength

ProfitabilityProfitability

Performance MetricsPerformance Metrics

5

Fundamental Policy　Fundamental PolicyFundamental Policy　　

Maximize profitability
(For survival in this age of mega-competition)
Maximize profitability
(For survival in this age of mega-competition)

Implement structural reforms
(For long-lasting growth and vitality)
Implement structural reforms
(For long-lasting growth and vitality)

Reinforce financial strength
(To rebuild investor confidence and strengthen 
ability to raise capital)

Reinforce financial strength
(To rebuild investor confidence and strengthen 
ability to raise capital)
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73.073.073.073.0

39.039.039.039.039.539.539.539.5

29.929.929.929.9
35.735.735.735.7

22.522.522.522.5

12.012.012.012.0

20.020.020.020.0

10.210.210.210.2

99/399/399/399/3 00/300/300/300/3 01/301/301/301/3 02/3(est.)02/3(est.)02/3(est.)02/3(est.) 05/305/305/305/3

Maximize Profitabilityー①
～Earning Power and Net Income～

Maximize ProfitabilityMaximize Profitabilityー①ー①
～～Earning Power and Net IncomeEarning Power and Net Income～～

Earning Power  ＝ Operating income＋Provision for doubtful receivables
＋Net Interest income＋Dividend income＋Equity method income

Net Income

（Billion Yen）

△９８△９８△９８△９８.５５５５
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Maximize Profitabilityー②
～Composition of Earning Power～

Maximize ProfitabilityMaximize Profitabilityー②ー②
～～Composition of Earning PowerComposition of Earning Power～～

9 9/3 0 0/3 0 1/3 0 2/3 (e st.) 0 5/3
C hang e
w .r.t

M ar.2 0 0 2

E arn in g  P o w er 35.7 29.9 39.5 39.0 73.0 （（（（+34.0））））
O p eratin g In com e 45.0 49.1 62.3 56.0 80.0 （（（（+24.0））））
P ro visio n fo r
d o ub tful re ce ivab le s

1 1.3 9 .5 5 .9 4 .5 2 .0 （△ 2 .5）

N e t Inte re st C o st △  22 .3 △  31 .5 △  28 .1 △  26 .0 △  21 .0 （+ 5.0）

D ivid e nd  Inco m e  5 .3 4 .8 5 .9 6 .0 2 .5 （△ 3 .5）
E q uity m e tho d
Inco m e

△△△△  3.6 △△△△  2.0 △△△△  6.5 △△△△  1.5 9.5 （（（（+11.0））））

Operating Income：
Improved profitability at 5 core business fields, 
Information Industry(ITX Co.) and overseas subsidiaries, etc.
Equity method income：
Increased profitability of joint ventures, such as the 
steel products company, etc.

（Billion Yen）



5

8

Maximize Profitabilityー ③Maximize ProfitabilityMaximize Profitabilityーー ③③

Existing Businesses

（（（（Operating foundations
of the Nissho Iwai Group））））

Joint business activities
of Group Hdqrs.
with core Group
subsidiaries/affiliates

Existing Businesses

（（（（Operating foundations
of the Nissho Iwai Group））））

Joint business activities
of Group Hdqrs.
with core Group
subsidiaries/affiliates

Further focus on core businesses

Strategic AlliancesStrategic Alliances

Non-core business areas 
(Reduction & withdrawal)

Non-core business areas 
(Reduction & withdrawal)

Sustainable businessSustainable business

5 Core business areas5 Core business areas

Overseas SubsidiariesOverseas Subsidiaries

Optimal allocation of 
management resources

on a priority basis

Source of stable income

Contribute to 
consolidated income as 
independent business 

entities

Core areas for alliances

Other business alliances

9

Maximize Profitabilityー ④Maximize ProfitabilityMaximize Profitabilityーー ④④

Aerospace IndustriesAerospace Industries

Energy & Natural 
Resources
Energy & Natural 
Resources

Electronics &
Telecommunications
Electronics &
Telecommunications

Consumer products
（（（（Food-stuff / products, 
General commodities etc.））））

Consumer products
（（（（Food-stuff / products, 
General commodities etc.））））

New Business DevelopmentNew Business DevelopmentNew Business Development

Automotive 
Industries
Automotive 
Industries

Core areas for alliancesCore areas for alliancesCore areas for alliances

Overseas subsidiariesOverseas subsidiariesOverseas subsidiaries

Expand sales of Boeing,Commuter planes,
and on-board electronic appliances

Expand sales of Boeing,Commuter planes,
and on-board electronic appliances

Develop business in growth markets (China, etc.)Develop business in growth markets (China, etc.)

Expand existing business pertaining to automobiles 
and related manufacturing equipment

Expand existing business pertaining to automobiles 
and related manufacturing equipment

Focus on the Pacific Rim area; Develop processing, 
Retail, logistics business and function as a Supply base 
to the regional Consumer market

Focus on the Pacific Rim area; Develop processing, 
Retail, logistics business and function as a Supply base 
to the regional Consumer market

eBusiness,　　　　Biotechnology and Environment
(Afforestation etc.)

eBusiness,　　　　Biotechnology and Environment
(Afforestation etc.)

Information Industries, ＬＮＧＬＮＧＬＮＧＬＮＧ, Steel Products
and Chemicals

Information Industries, ＬＮＧＬＮＧＬＮＧＬＮＧ, Steel Products
and Chemicals

Regional HdQrs. System for America, Europe & 
Asia ;From/To MARKET,Strengthen localized HRD 
activities; Dispatch strategic key personnel

Regional HdQrs. System for America, Europe & 
Asia ;From/To MARKET,Strengthen localized HRD 
activities; Dispatch strategic key personnel

Fresh Investment (mainly focusing on the 5 core business areas) : ¥160 BillionFresh Investment (mainly focusing on the 5 core business areas) : ¥160 Billion

Business stream related to Energy (Exploitation of 
natural resources, Plant & Equipment, Investments, 
Logistics, etc.) , Iron ore & Coal.

Business stream related to Energy (Exploitation of 
natural resources, Plant & Equipment, Investments, 
Logistics, etc.) , Iron ore & Coal.C

ore B
usiness A

reas

5 Core Business Areas5 5 Core Business AreasCore Business Areas
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（（（（（（（（Core business areasCore business areas））））））））

Maximize Profitabilityー ⑤
～Transformation of Earning Power～
Maximize ProfitabilityMaximize Profitabilityーー ⑤⑤
～～Transformation of Earning PowerTransformation of Earning Power～～

Earning Power / (Total Assets) ：：：：
Billion Yen

Mar. 2005Mar. 2005Mar. 2002 Mar. 2002 （（Est.Est.）＊）＊

Core areas for allianceCore areas for alliance

Overseas subsidiariesOverseas subsidiaries

（（（（２５０２５０２５０２５０.０）０）０）０）

＊＊＊＊Total Assets: As of Sept.2001

３３３３.００００

３３３３.５５５５

１１１１.５５５５

４４４４.００００

２２２２.００００

１４１４１４１４.５５５５

４４４４.５５５５

（（（（（（（（３３３３３３３３３３３３３３３３..００００００００））））））））

（（（（６５６５６５６５.００００））））

（（（（８５８５８５８５.００００））））

（（（（２４５２４５２４５２４５.００００））））

（（（（８４０８４０８４０８４０.００００））））

（（（（１１０１１０１１０１１０.００００））））

（（（（３０３０３０３０.００００））））

＜＜＜＜＜＜＜＜１１１１１１１１,,６２５６２５６２５６２５６２５６２５６２５６２５..００００００００＞＞＞＞＞＞＞＞

／／／／

／／／／

／／／／

／／／／

／／／／

／／／／

／／／／

／／／／／／／／

／／／／

／／／／

／／／／

／／／／

／／／／

／／／／

／／／／

／／／／

６６６６.００００

４４４４.５５５５

２２２２.００００

１１１１１１１１.００００

３９３９３９３９.００００

αααα

５５５５.００００

４４４４.００００

（（（（２９５２９５２９５２９５.００００））））

（（（（６０６０６０６０.００００））））

（（（（１１５１１５１１５１１５.００００））））

（（（（１０１０１０１０.００００））））

（（（（３１０３１０３１０３１０.００００））））

（（（（６２０６２０６２０６２０.００００））））

（（（（３５３５３５３５.００００））））

（（（（８５８５８５８５.００００））））

（（（（（（（（７１７１７１７１７１７１７１７１..５５５５５５５５）））））））） ＜＜＜＜＜＜＜＜１１１１１１１１,,５３０５３０５３０５３０５３０５３０５３０５３０..００００００００＞＞＞＞＞＞＞＞／／／／／／／／

New Business DevelopmentNew Business Development

Consumer ProductsConsumer Products

Automotive IndustriesAutomotive Industries

Electronics & 
Telecommunications
Electronics & 
Telecommunications

Aerospace IndustriesAerospace Industries

Energy & Natural ResourcesEnergy & Natural Resources

Ratio of Core Businesses 
in Portfolio

Ratio of Core Businesses 
in Portfolio ８５％８５％８５％８５％ （４９％）（４９％）（４９％）（４９％）／／／／ ９８％９８％９８％９８％ （７５％）（７５％）（７５％）（７５％）／／／／

11
Overseas Subsidiaries

①①①①Business growth through alliances 
with strategic partners

②②②②Take appropriate measures to deal 
with industry realignment

Maximize Profitabilityー ⑥
～Optimization of the Group Business Portfolio～

Maximize ProfitabilityMaximize Profitabilityーー ⑥⑥
～～Optimization of the Group Business PortfolioOptimization of the Group Business Portfolio～～

Machinery & Information 
Industries
Machinery & Information 
Industries

EnergyEnergy

Consumer ProductsConsumer Products

MetalsMetals

Non-consolidated Core Subsidiaries Strategic Alliances

Food-stuff / products
General commodities

Construction &
Urban Dev.

Food-stuff / products
General commodities

Construction &
Urban Dev.

Chemicals
Forest Prod.
Chemicals

Forest Prod.

Steel ProductsSteel ProductsSteel, raw 
materials,Coal

Non-ferrous mat.

Steel, raw 
materials,Coal

Non-ferrous mat.

Select on factors such as: 
Market credibility; Risk 
Mgt. ;Operating base; 
Value creation potential, 
Future prospects, etc.

①①①①Strengthen localized 
marketing

②②②②Cost-competitiveness 
through low-cost operations

Aerospace
Automotive

Telecom

Aerospace
Automotive

Telecom

Energy
projects
Energy
projects

Petroleum/
Atomic Power

Coal

Petroleum/
Atomic Power

Coal

Core subsidiaries

NIASCO
etc.

NI Petroleum Corp.
etc.

NI Foods Corp.
NI Real Estate Corp.

Overseas Business  
Development
Overseas Business  
Development
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Implement Structural Reformsー①Implement Structural ReformsImplement Structural Reformsー①ー①

Reforming the cost structureReforming the cost structure

• Thorough overhaul of salary/remuneration structure（including 
remuneration of Board Members and at subsidiary 
companies), and reduction of other SG & A Expenses

（Improve Cost Competitiveness）

• Workforce rationalization
By March 2005

Nissho Iwai Group(consolidated)    14,000
(△△△△5,000 as compared to Mar.2002＊＊＊＊））））

Corp. HdQrs.(non-consolidated) 1,900
（（（（ △△△△700 as compared to Mar.2002 ））））

＊＊＊＊ Includes workforce reduction owing to the reorganization of the business portfolio

• Reformation of the Employee Pension and Retirement Benefits 
System

• Reformation of the Employee Pension and Retirement Benefits 
System

13

Implement Structural Reformsー ②Implement Structural ReformsImplement Structural Reformsーー ②②

Reformation of Group ManagementReformation of Group Management

④Reformation of Group HRD System
Promote cultivation of talents & free movement of personnel between group
companies

④Reformation of Group HRD System
Promote cultivation of talents & free movement of personnel between group
companies

（Strengthening Group Management）

②Reorganizing Administrative Functions
Carry-out strategic spin-offs and mergers, and set-up Nissho Iwai Professional 
Services Corp. a Shared Service Company (SSC) 
Select and focus on core administrative functions, and implement
administrative reforms (Promote income-generation by providing services in 
the open market through increased efficiency and improved quality of service)

②Reorganizing Administrative Functions
Carry-out strategic spin-offs and mergers, and set-up Nissho Iwai Professional 
Services Corp. a Shared Service Company (SSC) 
Select and focus on core administrative functions, and implement
administrative reforms (Promote income-generation by providing services in 
the open market through increased efficiency and improved quality of service)

①Management Reform
Thorough overhaul of all systems to optimize group management

①Management Reform
Thorough overhaul of all systems to optimize group management

③Reform Consolidated Management 
Further reduction of group companies through liquidation/consolidation
（（（（Decrease total number by 200 companies) thus strengthening consolidated 
earning power.
Strengthen group management
（（（（Risk management, Set-up Group Board, Group monitoring mechanism ））））

③Reform Consolidated Management 
Further reduction of group companies through liquidation/consolidation
（（（（Decrease total number by 200 companies) thus strengthening consolidated 
earning power.
Strengthen group management
（（（（Risk management, Set-up Group Board, Group monitoring mechanism ））））
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99/399/399/399/3 00/300/300/300/3 01/301/301/301/3 02/3(Est.)02/3(Est.)02/3(Est.)02/3(Est.) 05/305/305/305/3

DecreaseDecreaseDecreaseDecrease
/Increase/Increase/Increase/Increase

w.r.tw.r.tw.r.tw.r.t
Mar.2002Mar.2002Mar.2002Mar.2002

Total SG&A ExpensesTotal SG&A ExpensesTotal SG&A ExpensesTotal SG&A Expenses 227.9227.9227.9227.9 218.6218.6218.6218.6 225.4225.4225.4225.4 213.0213.0213.0213.0 171 .0171 .0171 .0171 .0 （△42.0）（△42.0）（△42.0）（△42.0）

Personnel expenses 117.8 112.1 117.9 110.0 87.0 △ 23.0
Non-personnel exp. 90.2 84.4 89.2 82.0 67.0 △ 15.0

7.5 9.7 8.4 10.5
Provision for doubtful
receivables

11.3 9.5 5.9 4.5

Amortization of
adjustments pertaining
to investments in
subsidiaries/affiliates

1.1 2.9 4.0 6.0

272.9 267.7 287.7 269.0 251.0 （△18.0）
CCR 79.4% 78.1% 76.3% 77.5% 67.3% △10.2%

17.0 △ 4.0

Depreciation

Implement Structural Reformsー ③
～Cost Reduction Measures～

Implement Structural ReformsImplement Structural Reformsーー ③③
～～Cost Reduction MeasuresCost Reduction Measures～～

(Billion Yen)

※CCR (Cost Coverage Ratio) ＝Operating expenses／Gross trading profit

（Operating expenses ＝SG&A expenses －Provision for doubtful receivables & special pension/retirement benefits）

Gross Profit

15

Profit Ratio and CCRProfit Ratio and CCRProfit Ratio and CCR

50.0%50.0%50.0%50.0%

60.0%60.0%60.0%60.0%

70.0%70.0%70.0%70.0%

80.0%80.0%80.0%80.0%

99/399/399/399/3 00/300/300/300/3 01/301/301/301/3 02/3 (est . )02/3 (est . )02/3 (est . )02/3 (est . ) 05/305/305/305/3

0.00%0.00%0.00%0.00%

1 .00%1 .00%1 .00%1 .00%

2.00%2.00%2.00%2.00%

3.00%3.00%3.00%3.00%

4.00%4.00%4.00%4.00%

5.00%5.00%5.00%5.00%

6.00%6.00%6.00%6.00%
Gross profit margin

Operating Profit margin

0.52%

3.15%

79.4%

1.06%

5.08%

77.5%

5.34%

67.3%

1.70%

CCR
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0
500

1,000
1,500
2,000

2,500
3,000
3,500
4,000

4,500
5,000

99/3 00/3 01/3 01/9 05/3

Cash and cash eq. 270.9

Operating
Assets
1,936.0

Investments
& Loans
1,080.0

Financial
Assets
732.6

Fixed
Assets
638.5

6％

42％

23％

16％

13％

326.8

1,638.0

875.2

572.0

666.3

291.6

1,484.5

760.2

447.3

630.4

301.7

1,357.4

787.7

259.5

601.9

270.0

790.0

590.0

40.0
360.0

9％

41％

24％

8％

18%

13％

38％

29％

2％
18％

3,308.23,308.23,308.23,308.2

2,050.02,050.02,050.02,050.0

4,658.04,658.04,658.04,658.0

4,078.34,078.34,078.34,078.3

3,614.03,614.03,614.03,614.0

(Billion Yen）

Current midCurrent midCurrent midCurrent mid----term plan (till Sept.2001)term plan (till Sept.2001)term plan (till Sept.2001)term plan (till Sept.2001)
Result in 2.5 Years: Result in 2.5 Years: Result in 2.5 Years: Result in 2.5 Years: △△△△1.35 trillion Yen 1.35 trillion Yen 1.35 trillion Yen 1.35 trillion Yen （△（△（△（△29%29%29%29%））））

Second-half of 2001 + Next mid-term mgt. plan
InInInIn 3.5 Years:  3.5 Years:  3.5 Years:  3.5 Years:  △△△△1.26 trillion Yen 1.26 trillion Yen 1.26 trillion Yen 1.26 trillion Yen （△（△（△（△38383838％）％）％）％）

• Reduce non-core assets, such as 
fixed assets, financial assets, etc.

• Decrease by implementation of 
alliance strategy 

• Ensure funds for future investment 
through proper asset management
（（（（Fresh investment over the next 
3 years: ¥ 160 billion)

Reinforce Financial Strength - ①
～Category-wise asset reduction～

Reinforce Financial Strength Reinforce Financial Strength -- ①①
～～CategoryCategory--wise asset reductionwise asset reduction～～
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Reinforce Financial Strength - ②
～To Rebuild Investor Confidence & Strengthen ability to raise capital～

Reinforce Financial Strength Reinforce Financial Strength -- ②②
～～To Rebuild Investor Confidence & Strengthen ability to raise capTo Rebuild Investor Confidence & Strengthen ability to raise capitalital～～

３３３３,３４４３４４３４４３４４.００００（（（（Billion Yen））））

２２２２,８７４８７４８７４８７４.５５５５

２２２２,４７３４７３４７３４７３.９９９９
２２２２,３７４３７４３７４３７４.８８８８

１１１１,３００３００３００３００.００００

• Net　　　　D/E ratio Less than 7 （Consolidated base）

• Reduction of interest-bearing debt
– Reduce ¥1.075 trillion over the next 3.5 years (01/9 to 05/3)                                       

（△４５％（△４５％（△４５％（△４５％ compared to Sept. 2001、△６１％、△６１％、△６１％、△６１％ compared to Mar. 1999））））

Credit Facility
５００.０

３８０.０

２３０.０

Short- and 
Long-term

Debt
２,３８２.２

１,８８８.８１,９７３.９２,１０２.９

ＣＰ・Bonds
４６１.８ ３９１.６ ２７０.０ ３５６.０

１３０.０

＊＊＊＊Net interest-bearing Debt
1,050 billion Yen 

（（（（compared to 01/9 △△△△1,050 billion Yen））））
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March 2005
Balance Sheet/Income Statement （Billion Yen）

March 2005March 2005
Balance Sheet/Income Statement Balance Sheet/Income Statement （（Billion YenBillion Yen））

Net SalesNet SalesNet SalesNet Sales 4,700.04,700.04,700.04,700.0

Gross Trading ProfitGross Trading ProfitGross Trading ProfitGross Trading Profit 251.0251.0251.0251.0

（（（（Gross Profit MarginGross Profit MarginGross Profit MarginGross Profit Margin）））） 5.34%5.34%5.34%5.34%

SG & A ExpensesSG & A ExpensesSG & A ExpensesSG & A Expenses △△△△171.0171.0171.0171.0

Operating IncomeOperating IncomeOperating IncomeOperating Income 80.080.080.080.0

（（（（Operating profit marginOperating profit marginOperating profit marginOperating profit margin）））） 1.70%1.70%1.70%1.70%

Net IncomeNet IncomeNet IncomeNet Income 22.522.522.522.5

Total AssetsTotal AssetsTotal AssetsTotal Assets 2,050.02,050.02,050.02,050.0

Interest-bearing DebtInterest-bearing DebtInterest-bearing DebtInterest-bearing Debt 1,300.01,300.01,300.01,300.0

Other LiabilitiesOther LiabilitiesOther LiabilitiesOther Liabilities 590.0590.0590.0590.0

ShareholdersShareholdersShareholdersShareholders’’’’ Equity Equity Equity Equity 160.0160.0160.0160.0

1８


