
Overview of Corporate Governance System (As of June 17, 2022) 

Organization structure Company with Board of Company Auditors
Term of office of directors according to 
articles of incorporation

1 year

Number of directors
8 (of whom 4 are outside directors designated as indepen-
dent directors)

Optional advisory committees to the 
Board of Directors

Nomination Committee and 
Remuneration Committee

Chairman of the Board of Directors Norio Otsuka (Outside Director) Accounting Auditor KPMG AZSA LLC

Number of Audit & Supervisory Board 
members

5 (of whom 3 are outside Audit & Supervisory Board 
members designated as independent auditors)

Composition of Board of Directors and Audit & Supervisory Board

Board of Directors  
(Chairperson: Outside director)

 Male  Female

Audit & Supervisory Board

Internal Officers Independent Outside Officers

Nomination Committee and 
Remuneration Committee 

(Chairpersons: Outside directors)

Evolution of Corporate Governance Systems

Number of outside 
directors among total 

Board of Directors 
membership

Number of outside Audit & 
Supervisory Board 

members among total 
Audit & Supervisory 
Board membership

Number of female 
officers among total 

Board of Directors and 
Audit & Supervisory 
Board membership

Noteworthy events

• Establishment of Nomination Committee and Remuneration Committee in 2004

2015 2/7 29% 4/5 80% 2/12 17% • Start of evaluations of Board of Directors’ effectiveness

2016

2017 1/12 8%

2018
•  Reorganization of CSR Committee to form Sustainability Committee (Chairperson: President)

• Introduction of performance-linked share remuneration

2019 2/6 33% 1/11 9% •  Establishment of Board Meeting Operation Office

2020 3/7 43% 3/5 60% 3/12 25%

•  Appointment of outside directors to represent majority of memberships on Nomination 
Committee and Remuneration Committee (Chairpersons: Outside directors)

•  Appointment of outside director to position of chairman of the Board of Directors

2021 4/8 50% 3/13 23%

•  Implementation of remuneration systems with strong link to improvements in medium- to 
long-term corporate value

•  Establishment of policy of reducing holdings of listed shares (Cross-shareholding policy)

2022 4/13 31%

Corporate Governance Summary
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Annual Planning for Board of Directors

At the beginning of each fiscal year, an annual schedule 

for Board of Directors meetings is established along 

with a list of regular agenda items for these meetings, 

and steps are taken to ensure that meeting frequencies 

and numbers of agenda items are appropriate. This 

planning approach is adopted to secure the time neces-

sary for discussing important matters and to thereby 

contribute to more energized discussions at meetings 

of the Board of Directors.

 In the year ended March 31, 2022, we sought to 

dedicate more time to discussions of management 

strategies, sustainability, and governance and to the 

examination of growth investment projects by reducing 

the number of reports that are a regular part of meet-

ing agendas and issue other reports in written form.

 The Company will seek to secure even more time for 

discussion regarding sustainability, governance, digital 

transformation, and human resource measures by 

increasing the frequency of regular reports to twice  

a year in the year ending March 31, 2023.

0

2020.3

13%

36%

51%

2021.3

15%

47%

39%

2022.3

29%

42%

28%

TOPICS  

Ratio of Time Allocated to Discussion Topics 
at Board of Directors Meetings

Increase in time discussing medium- to long-term management strategies, 
sustainability, and governance as part of formulating 

Medium-Term Management Plan 2023

  Business projects

  Risk management, auditing,  
financial results, etc.

  Management strategies,  
sustainability, governance

Reduction in discussion 
time due to shift to 

written reports for certain 
regular agenda items

Increase in discussion time 
for growth investment 

projects
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 I believe that the role of outside directors is to help 

improve corporate value by supporting the president and 

other members of the executive team so that they can 

focus on running the business, and to sometimes spur 

them forward to boldly take on challenges. For this 

reason, it is important to establish an appropriate gover-

nance system. This is something I think that shareholders 

and capital markets expect as well. Having a team of 

outside officers with diverse backgrounds grants the  

executive team the opportunity to gain the input from a 

variety of standpoints and make new discoveries based on 

said input.

 Sojitz has recently been branching out from its more or 

less conventional trading business by increasingly engag-

ing in capital participation in operating companies, after 

which it proceeds to raise their value. It has also become 

more common for the Company to acquire manufactur-

ers. I, personally, have been involved in the management 

of manufacturers for a number of years, and I will thus 

continue to proactively take part in discussions while 

utilizing the experience and insight I have gained through 

this background. Meanwhile, since becoming chairman,  

I have continued working to foster an atmosphere at 

Board meetings that makes everyone feel comfortable 

voicing their opinions. I definitely feel that we have  

successfully built a relationship with President Fujimoto 

and other members of management that is conducive  

to openness in discussions. I look forward to helping  

maximize the corporate value of Sojitz through lively dis-

cussions going forward.

Corporate Governance Supporting Value Creation Strategy

The following is a discussion between outside directors Naoko Saiki and Ungyong Shu in which they 
discuss our accomplishments in the first year of Medium-Term Management Plan 2023 and the issues 

that must be addressed going forward from both financial and non-financial perspectives.

Message from the Chairman of the Board

Norio Otsuka
Outside Director

Chairman of the Board of Directors

wo years have passed since I became chairman of 

the Board of Directors. In the year ended March 

31, 2021, a great amount of time at meetings of 

the Board of Directors was devoted to discussion regard-

ing the formulation of Medium-Term Management Plan 

2023. A major topic of discussion in the year ended March 

31, 2022, meanwhile, was contributions to the accom-

plishment of the goals of the plan. The Board of Directors 

prepared a basic schedule for Board meetings over the 

next year, in June 2021. This schedule set clear guidelines 

for the amount of time that would be devoted to each 

topic. I, as chairman, thereby sought to facilitate more 

effective proceedings to ensure we could devote enough 

time to meaningful discussion.

 I was also able to welcome Mr. Ungyong Shu as a new 

outside director. His wealth of knowledge regarding M&A 

strategies and capital policies gained from his work experi-

ence at financial institutions has been a great catalyst for 

discussion at Board meetings. In June 2022, we were 

joined by yet another new outside director, Ms. Haruko 

Kokue. I look forward to her providing advice from per-

spectives that differ from those of other outside directors 

based on her insight into engagement with various stake-

holders, supply chain management, and the environment.

 Looking back at the discussions at meetings of the 

Board of Directors over the past year, I am reminded of the 

large number of investment projects we talked about.  

This high representation of investment projects may, in 

part, be due to the Company’s policy of accelerating the 

advancement of the measures described in Medium-Term 

Management Plan 2023. We received reports on the prog-

ress of projects from the respective business divisions, and 

we then swapped opinions on ways to pursue improve-

ments with regard to projects for which progress was not 

particularly good. I have high praise for how to the point 

our discussions were. As such, I feel confident saying that 

the Board more than fulfilled its role in contributing to  

the accomplishment of the goals of the Medium-Term 

Management Plan 2023 in its first year. Despite these 

strong contributions, the price-to-book ratio (PBR), for 

which the plan sets a target of 1.0 times or above, had 

only reached 0.64 times as of March 31, 2022. We must 

therefore recognize that the road toward accomplishing 

the target of the plan is still long, and there is a lot that 

remains for the Board to do.

T

earnings, there were qualitative improvements to the 

nature of those earnings, as they comprised a larger 

amount of profit from non-resource fields. Moreover, 

Sojitz was able to take part in numerous business invest-

ments that will lay the groundwork for future growth. 

These investments were made possible by the Company 

using its network and collaborating proactively, as pre-

scribed by the medium-term management plan, with 

investees and partners centered on essential infrastructure 

and retail fields. Going forward, it will be important to 

ensure that such investments steadily produce earnings in 

order to further build upon Sojitz’s track record of success.

Saiki    I totally agree with you about the importance of 

ensuring proper progress when it comes to new invest-

ments. If I were to make another suggestion for Sojitz, it 

would be that the Company is in need of a drastic over-

haul to the earnings structures of its existing businesses.

Saiki    Profit for the year (attributable to owners of the 

Company) amounted to ¥82.3 billion in the year ended 

March 31, 2022, due to the large impact of market  

conditions, such as rising energy prices. This profit was 

accompanied by strong cash flows, as indicated by core 

operating cash flow doubling from the previous fiscal year, 

to come to ¥128.7 billion. Sojitz’s accomplishments 

extended beyond quantitative indicators; I also have high 

praise for the Company’s qualitative performance, includ-

ing the steady generation of earnings from investments 

conducted under the previous medium-term management 

plan. Mr. Shu, what is your opinion regarding Sojitz’s 

accomplishments during the first year of Medium-Term 

Management Plan 2023?

Shu    I have a similar opinion to you, Ms. Saiki. I believe 

that Sojitz produced satisfactory results in the first year of 

the plan. Not only did the Company achieve record-breaking 

I will spur Sojitz forward in evolving to accom-

plish the goals of Medium-Term Management 

Plan 2023 in order to improve corporate value.

Roundtable Discussion Between Outside Directors

Ungyong Shu
Outside Director

Naoko Saiki
Outside Director
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 As for non-financial results, Medium-Term Management 

Plan 2023 outlines Sojitz’s vision for 2030 as becoming a 

general trading company that constantly cultivates new 

businesses and human capital. The plan also states that 

this vision should be pursued through adopting local 

market-oriented initiatives, collaborating proactively, and 

striving for speed. An understanding of these aspects of 

the plan is gradually spreading throughout the Company, 

but it is still unclear whether this understanding is translat-

ing to increased earnings power. Meanwhile, we have 

recently seen a move to reframe the prior perceived oppo-

sition between financial and non-financial factors through 

the concept of “pre-financial” factors. This concept posi-

tions non-financial activities as measures for creating 

future financial value. Moreover, it is important for ideas 

put forth to express the future vision of a company or how 

to realize this vision to go beyond mere catchphrases. 

Employees must have an ingrained understanding of these 

ideas, and organizations need frameworks for entrenching 

these ideas.

 I also want to stress the fact that there is no resource 

more important to reinforcing management foundations 

than human capital. Networks are also of similar impor-

tance to human resources. Sojitz is not a company that 

creates products from scratch through research and  

development and manufacturing. Rather, it needs to be a 

company that uses its discerning eye to connect promising 

outside technologies, businesses, and partners and to 

thereby create new business models. This approach will 

become increasingly more important to the ongoing 

growth of Sojitz as we advance in the future.

Shu    One of the targets of Medium-Term Management 

Plan 2023 is a PBR of 1.0 times or above. Sojitz has been 

ramping up its disclosure of non-financial information 

with the goal of reducing cost of capital in pursuit of this 

target. However, just as you stated, it is important for 

these efforts to translate to earnings power and improved 

performance. For this reason, the financial and non- 

financial aspects of a company should not be viewed as 

detached from one another. I am also in agreement with 

you in regard to how human resources are of paramount 

importance to Sojitz’s non-financial initiatives. Sojitz is 

moving forward with measures based on the human 

resource strategies described in Medium-Term 

Management Plan 2023. I sometimes have the opportunity 

to take part in internal meetings at the Company. These 

meetings demonstrate the open corporate culture at Sojitz 

and the rising degree of independence of junior employ-

ees. I have thus seen the benefits of human resource 

strategies manifesting in various areas of the Company. 

Next, it will be important to ensure that these benefits 

appear in performance over the medium to long term.

Saiki    President Fujimoto is personally leading the  

implementation of human resource strategies at Sojitz, 

and all parties involved in these strategies are united in 

their approach, a fact that is very reassuring. I believe that 

an organization cannot grow if its employees do not, and 

also that the growth of organizations unlocks new pos-

sibilities for the growth of employees.

 I mentioned human capital a moment ago. Returning to 

this subject, it is, of course, important to bolster training 

and other human resource development programs. 

However, it is equally important to promote diversity and 

inclusion by empowering female employees, stepping up 

hiring of mid-career individuals, and utilizing non-Japanese 

employees. Moreover, organizations must be transformed 

to provide frameworks that encourage employees to 

boldly chase their ambitions in order to more effectively 

capitalize on the potential of employees. Sojitz is develop-

ing frameworks for encouraging such ambition, as shown 

in the establishment of the Hassojitz Project and Sojitz 

Professional Share Co., Ltd. I look forward to seeing its 

future endeavors on this front. Based on my personal 

experience, the key to successful human resource strate-

gies is evaluation systems. It is crucial that a company 

implement fair evaluation systems founded on clear stan-

dards that also include provisions for addressing employee 

grievances. It is then important to take action, including 

conducting relocations in accordance with the aptitudes 

and desires of employees based on evaluations. I think 

that Sojitz’s human resource systems are already quite 

effective, but human resource policy is an area in which 

companies can never afford to stop evolving. Accordingly, 

the Company must continue to quantitatively assess the 

benefits and penetration of its human resource measures 

and to flexibly adjust these measures as warranted by  

their results and changes in the operating environment. 

Moreover, this approach should be complemented by 

ongoing strategic human resource investments.

 At the Nomination Committee, which I chair, we have 

been diving deep into the subject of succession plans and 

their standards. Succession planning is another important 

aspect of strengthening human capital. I am therefore 

committed to fulfilling my responsibilities as chairperson 

to contribute to this area.

Shu    I hope that, in the future, we will see the  

generation of virtuous cycles through Sojitz’s measures 

based on its human resource strategies and its corporate 

culture supporting ambition. Specifically, I want to see a 

cycle in which the empowerment of employees leads 

them to succeed in important ventures and thereby be 

rewarded with larger roles within the organization,  

sparking further empowerment.

Saiki    For its non-financial initiatives, Sojitz has put forth 

the goals of contributing to a decarbonized society by 

halving its thermal coal interests by 2025 and completely 

eliminating such interests by 2030. Progress toward these 

goals is moving ahead faster than planned, as indicated by 

the fact that Sojitz has already halved its thermal coal 

interests. The road to a carbon-neutral society will be a 

difficult one for Sojitz, but it should also present great 

business opportunities. To underscore this outlook, 

Medium-Term Management Plan 2023 puts forth growth 

strategies founded on the market needs and social issues 

anticipated based on current megatrends, and one of the 

plan’s areas of focus is the field of materials and circular 

economies. Sojitz’s 3R business forays in this field have just 

gotten started and more concrete efforts are yet to come, 

but I have high hopes in this regard.

Shu    The price of coal is skyrocketing as a result of the 

war in Ukraine and various other operating environment 

factors. Accordingly, were a company to look only at 

short-term earnings, it would seem prudent to hold onto 

thermal coal interests for the time being. Sojitz, mean-

while, has not slowed the pace of its reforms toward its 

lofty goals, even amid these trends, and it remains steady 

on its course while striking a balance with the need for 

sound business rationality. I have to praise the Company 

for this commitment to a medium- to long-term 

perspective.

Saiki    Environmental and human rights issues are other 

areas Sojitz needs to address if it is to contribute to the 

realization of a sustainable society. Sojitz has a keen 

awareness of these issues, and it has begun rolling out 

engagement activities for spreading understanding with 

regard to these issues and its related policies throughout 

the Group. This diligence is something that is worthy of 

praise. I hope to see Sojitz working toward even greater 

frontline understanding in the future.

Shu    Earlier, I mentioned that a major target of Medium-

Term Management Plan 2023 was a PBR of 1.0 times or 

above. As of March 31, 2022, this ratio was just over 0.6 

times. This is indeed an improvement, but it still is quite  

a way removed from the target. This low ratio was seen 

despite the Company posting record-breaking earnings 

together with return on equity of 12.2%. This outcome is 

likely a reflection of the fact that a large portion of Sojitz’s 

earnings is tied to market prices and that investors do not 

see that the current level of earnings is sustainable as  

a result.

 For Sojitz, the first step to improving its PBR will thus 

need to be generating earnings that surpass cost of capital 

through business investment. Producing steady earnings 

from investments thus far will no doubt be a source of 

trust with regard to the Company’s future growth.  

Corporate Governance Supporting Value Creation Strategy
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At the same time, when an investment is judged to lack 

the potential to generate the anticipated earnings, it is 

important to be swift in making the call to withdraw. 

Accurate judgments in this regard require an intimate 

involvement in the management of investees. The majority 

of Sojitz’s investments to date have been taking the form 

of minority capital participation, which has meant that the 

Company’s involvement in the management of investees 

has been limited. Even when forming business alliances, 

Sojitz has not become so involved as to actually have 

authority for steering management in most cases. I there-

fore think it is important for the Company to look at the 

possibility of conducting business investments entailing a 

more involved role in order to bolster its ability to respond 

quickly to operating environment changes and thereby 

create results.

Saiki    It is exactly as you say. Improving PBR requires that 

a company inspire the market to hold a sense of anticipa-

tion toward its future while constructing an earnings 

platform that is both stable and boasts high growth 

potential. As was mentioned, Sojitz is proactively enhanc-

ing its disclosure of non-financial information. Part of 

these efforts has included proactive disclosure of informa-

tion regarding human capital, a subject garnering  

increasing attention from investors as of late. Among the 

specific matters disclosed have been information on the 

Company’s dynamic key performance indicators related to 

the empowerment of female employees, digital-proficient 

human resources, non-Japanese employees, and the chal-

lenge-taking index. Such disclosure is garnering a positive 

response. Clearly illustrating the Company’s progress and 

explaining how this progress translates to financial value is 

an effective means of fostering a sense of anticipation 

among the market.

 Also, this may go without saying, but fostering such a 

sense of anticipation requires that the narrative put forth 

by the Company be convincing and backed with perfor-

mance and other data. Accordingly, building its track 

record is currently an important task for Sojitz.

Shu    Encouraging the capital markets to trust the stabil-

ity of Sojitz’s earnings foundations will require the 

Company to expand its portfolio of successful projects, no 

matter how small, and thereby demonstrate that it has the 

ability to generate reproducible earnings. A broader port-

folio of successful projects will make the market more apt 

to believe in Sojitz’s potential to reliably generate earnings 

and to continue growing. Convincing the market that 

Sojitz has developed the necessary organizational capabili-

ties to produce reliable earnings will bring it closer to its 

target of a PBR of 1.0 times or above.

Saiki    There is still a lot more that I want to talk about, 

but, as we are running out of time, how about we close 

out today’s discussion by talking about how we plan to 

contribute to Sojitz in the future? I will go first.

 Over the past two years, I have worked to contribute to 

the ongoing growth and medium- to long-term improve-

ment of the corporate value of Sojitz in my capacity as an 

outside director. This has, of course, included taking part 

in discussions at meetings of the Board of Directors. 

However, I have also gone further by actively pointing out 

issues and offering advice to management on a variety of 

other occasions. These interactions have given me a lot of 

faith in the breadth of perspective, the judgment, and the 

speed of Sojitz’s management team. I also seek to fulfill 

my role of overseeing executive management as an out-

side director. As such, I endeavor to take rigorous looks at 

the Company from my outside perspective to determine if 

there are any issues with its corporate governance systems 

or any risks that it might not have noticed. This is some-

thing that I will continue to do going forward. I will also 

seek to deepen my understanding of Sojitz and its corpo-

rate culture while performing my duty of providing  

management with fresh outlooks. Moreover, I will faith-

fully exercise the obligations with which I have been 

entrusted by shareholders to help Sojitz accomplish the 

goals of Medium-Term Management Plan 2023 and sub-

sequently realize its vision for 2030.

Shu    Only a year has passed since I became an outside 

director. Nevertheless, Sojitz has more than demonstrated 

the passion it has toward its evolution through the ener-

gized atmosphere I see at internal meetings. As an outside 

director, I believe that my role is to contribute to highly 

viable discussions and decision-making that reflect an 

objective standpoint. I also have the duty of supporting 

appropriate effort by the executive management team. 

Based on this understanding, I am committed, in all sincer-

ity, to contributing to improved corporate value for Sojitz 

together with you and the other outside directors.
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meanwhile, discussions on established themes among division 

heads took place, and information was shared on projects 

that were not yet being formally approved. These discussions 

made it apparent how cross-divisional synergies were leading 

to proactive collaboration within the Company.

 Medium-Term Management Plan 2023, Sojitz’s current plan, 

takes an incredibly balanced approach toward management 

with the targets it sets for both financial and non-financial 

indicators. We often receive reports on the results of human 

resource systems and employee engagement surveys at meet-

ings of the Management Committee. Management has a high 

level of interest and agreement when it comes to human 

resources, who are at the heart of the medium-term manage-

ment plan, and this is something that warrants mention. 

Future efforts on this front should include ongoing confirma-

tion of how this focus on human resources is being exercised. 

Specifically, we must look at whether the Company’s targets 

and measures, such as its proactive implementation of timely 

recurrent education programs and the Hassojitz Project, have 

truly become entrenched among employees and whether 

these programs are being instituted uniformly on a global 

scale. This will be one area that I focus on as I fulfill my role  

as an outside director by monitoring the effectiveness of the 

Company’s measures and offering advice to ensure that Sojitz 

can become a distinctive company that cultivates and  

mobilizes ambitious people.

I hope to contribute to improvements to the corporate value of Sojitz 

from a unique perspective founded on my experience thus far.

Message from the New Outside Director

large portion of my career was spent at a general 

chemical manufacturer, where I was involved in areas 

like sales, supply chain management, public relations, 

and investor relations. I hope to contribute to improvements 

to the corporate value of Sojitz founded on my experience 

thus far.

 In recent years, we have seen an ever-changing and broad-

ening range of risks and ways of perceiving these risks. One 

thing that is clear against this backdrop is the need to guaran-

tee the quality, safety, and reliability of a company’s products 

and services. To this end, a company must view its supply 

chain, including its partners and investees, from an overarch-

ing perspective, looking at things like potential risks, safety, 

and, in particular, the impacts they might have on emerging 

countries and regions. Based on this perspective, it is impor-

tant to identify areas in which a company might be failing to 

fulfill its social responsibilities. With my perspective fostered 

at a manufacturer, I aim to help Sojitz make new discoveries 

in this regard.

 Sojitz is focused on empowering its female employees. 

However, if you look at the representation of women in the 

upper echelons of management, it is clear that there is still 

some work to do in this area. Based on my experience at a 

Japanese company, where it is still rare for women to hold 

such positions, I understand that women can sometimes feel  

hesitant to undergo promotions or perhaps have concerns 

about becoming a leader in their workplace. I therefore think  

I have a role to play in encouraging such employees to take a 

step forward.

 When viewing Sojitz from the outside, I was impressed by 

how it was quick to expand overseas and how it is constantly 

exploring new businesses and markets. In the roughly nine 

months before I became an outside director, I participated in 

meetings of the Management Committee and the Finance & 

Investment Deliberation Council as well as in the Company’s 

intensive summer discussion session. In this manner, I have 

been provided with numerous opportunities to learn about 

Sojitz’s corporate culture of ambition, which is characterized 

by swift decision-making and employee autonomy.

 I was amazed by the brisk discussions that take place at 

meetings of the Finance & Investment Deliberation Council. 

At meetings, you can feel the passion of presenters while also 

hearing to-the-point criticism of any assumptions deemed to 

be undercooked. I thus witnessed firsthand the process of 

enhancing plans for investment projects based on rigorous 

standards and swiftly determining the decisions that need 

to be made. At the intensive summer discussion session, 

A

Haruko Kokue
Outside Director
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Analysis and Assessment of the Effectiveness of the Board of Directors 

The Company conducts annual analyses and assessments of the effectiveness of the Board of Directors in order to improve its functionality.

 The following table compiles the policies for initiatives conducted in the year ended March 31, 2022; the results of the assessment 

performed in the year ended March 31, 2022; and the policies for initiatives to be implemented in the year ending March 31, 2023, 

based on this assessment.

Matters Discussed at Board of 

Directors Meetings 

The Board of Directors reviews and 

resolves fundamental and critical matters 

concerning Group management, including 

management policies and plans as well 

as subjects related to human resources, 

organizations, and systems as stipulated 

by laws, the articles of incorporation, and 

internal rules for the Board of Directors. 

In addition, the Board of Directors looks 

at and makes decisions regarding invest-

ments with high levels of quantitative 

materiality and other important matters 

related to operational execution.

Policies for Initiatives in FY2021
Results of FY2021  

Effectiveness Assessment
Policies for Initiatives in FY2022

Efforts will be made to enhance monitoring 
activities in order to facilitate the accomplish-
ment of the goals of Medium-Term 
Management Plan 2023, through measures such 
as reports on the status of initiatives for achiev-
ing non-financial and other targets and on 
issues and measures related to the progress of 
major businesses and projects as well as other 
matters pertaining to the accomplishment of 
numerical targets.

Positive evaluations were received with regard to 
the appropriate and timely sharing of informa-
tion related to project progress with the Board 
of Directors and business division reports by 
COOs. Conversely, written progress reports on 
large-scale projects were stated to be difficult to 
understand.

Sojitz will continue to share information on the 
progress and challenges of Medium-Term 
Management Plan 2023 through business 
division reports and other measures as it seeks 
to further enhance analyses and thereby achieve 
the goals of the plan.

An annual schedule and agenda for the Board 
of Directors will be established at the beginning 
of the fiscal year to secure sufficient time for 
discussing important management issues.  
In addition, areas requiring particular emphasis 
will be clearly identified to facilitate more 
constructive discussions.

It was determined that agendas were formu-
lated appropriately, efficiency had improved as a 
result of revising agenda standards, and pre-
meeting briefings on agenda items had been 
made more robust. However, criticism was 
received regarding the late distribution of 
materials, and it was stated that materials 
should have the volume required for communi-
cating key points.

Annual schedules and agendas for Board of 
Directors meetings will continue to be finalized 
early in the fiscal year and further improvements 
to proceedings will be pursued, including 
focusing materials on key points of discussion 
and supplying materials earlier in order to secure 
time for review prior to meetings.

Steps will be taken to stimulate further  
discussion through ongoing efforts to share 
information between the president and outside 
directors, meetings among outside directors, 
and exchanges of opinion between outside 
directors and Audit & Supervisory Board mem-
bers; the resumption of visits to business sites by 
outside directors; and off-site meetings between 
internal and outside directors.

Praise was received with regard to information 
sharing sessions between the president and 
outside directors, meetings among internal and 
outside directors, meetings among outside 
directors, and exchanges of opinion between 
outside directors and Audit & Supervisory Board 
members. These efforts were cited as contribut-
ing to more active discussion at meetings of the 
Board of Directors.

The Company will continue to arrange informa-
tion sharing sessions between the president and 
outside directors, meetings among internal and 
outside directors, meetings among outside 
directors, and exchanges of opinion between 
outside directors and Audit & Supervisory Board 
members. In addition, opportunities for free 
discussion on topics including ESG, human 
resources, and digital transformation will be 
arranged to stimulate further discussion.

Reports to the Board of Directors on the 
activities of advisory committees as well as the 
issues they face and how they are being 
addressed will be enhanced in order to raise 
understanding within the Board of Directors. 
The Nomination Committee will examine the 
matters pertaining to the terms and systematic 
rotation of outside officers based on the balance 
of skills, career backgrounds, and expertise 
required by the Board of Directors, and the 
Board of Directors will discuss these matters 
based on the committee’s findings.

The increase in the number of outside directors 
was commended as leading to more active 
discussions. However, it was also stated that 
there was a need for additional discussion 
regarding the numbers of directors and the 
balance of internal and outside directors. 
Another area identified as requiring improve-
ment was the content of reports submitted to 
the Board of Directors on the activities of 
advisory committees, the issues they face, and 
how they are being addressed.

The Board of Directors will continue to discuss 
the ideal structures for governance at the 
Company, the numbers of directors, and the 
balance of internal and outside directors.

Summary of Board of Directors Activities in FY2021

Number of meetings 16

Major agenda items

Management strategies, 
sustainability and 

governance

Medium-Term Management Plan 2023

Sustainability initiatives

Capital costs and initiatives for achieving 
price-to-book ratio of 1.0 times or above

Digital transformation initiatives and policies

Verification of holding purpose and sales of 
cross-shareholdings

Business projects

Tender offer for shares of JALUX Inc.

Acquisition of full ownership of  
The Marine Foods Corporation

Participation in U.S. energy conservation 
business

Basic Stance Toward Corporate Governance

We strive to improve our corporate value over the medium- to 

long-term based on the Sojitz Group Statement—The Sojitz 

Group creates value and prosperity by connecting the world 

with a spirit of integrity—as well as Sojitz’s vision for 2030 of 

becoming a general trading company that constantly culti-

vates new businesses and human capital.

 In order to accomplish these objectives, the Company has 

built the following corporate governance structure based on 

our belief that the enhancement of corporate governance is 

an important management priority. We thereby aim to estab-

lish a highly sound, transparent and effective management 

structure, while also working toward the fulfillment of our 

management responsibilities and accountability to our share-

holders and other stakeholders.

Management and Operation Execution System

We employ an executive officer system for the purpose of 

clarifying authority and responsibilities and ensuring a smooth 

and swift execution of business through the separation of 

managerial decision-making from operational execution.  

The Board of Directors is the highest decision-making body for 

reviewing and resolving basic policies and the most important 

matters concerning the management of the Group. The Board 

of Directors also supervises operational execution through 

proposals of important matters and through regular reports 

from the executive function. The executive function comprises 

the Management Committee, chaired by the president, who is 

also the chief executive officer. The Management Committee 

is responsible for the review and approval of important 

managerial and executive agendas from a Groupwide and 

medium- to long-term viewpoint. In addition, we have estab-

lished the Finance & Investment Deliberation Council for the 

review and approval of important investments and loans, the 

Human Resource Deliberation Council for the review and 

approval of major human resource matters, and internal 

committees to handle issues to be addressed from cross-

organizational perspectives. All of these bodies report directly 

to the president.

 The term of office of directors and executive officers is set 

at one year in order to facilitate swift and appropriate 

responses to rapid changes in the operating environment and 

clarify responsibilities related to management.

Management Monitoring and Supervisory Functions

Sojitz appoints multiple outside directors for the purpose of 

receiving appropriate advice and proposals on management 

from an outside, objective standpoint and to reinforce the 

supervisory function of the Board of Directors. In addition, 

Sojitz seeks to ensure appropriateness and transparency with 

regard to resolutions by the Board of Directors as well as the 

nomination of directors and remuneration by having outside 

directors serve as the chairs of the Board of Directors and  

of the Nomination Committee and the Remuneration 

Committee, both advisory bodies to the Board of Directors.

 Sojitz is a Company with Board of Company Auditors, as 

described in the Companies Act of Japan, based on which it 

has established the Audit & Supervisory Board, which oversees 

and audits management from an independent perspective.

Corporate Governance Framework (As of June 17, 2022)

Shareholders (General Shareholders’ Meeting)

Appoint, Dismiss

Report and Submit 
Proposals on Most 
Important Cases to 
Supervise Operational 
Execution

Submit Proposals on Execution  
of Major Business

Supervise Operational Execution
Appoint or Dismiss Important Employees

Board of Directors

Management 
Committee

Deliberation and
Advisory Bodies

Internal Committees

Nomination Committee

Internal Control Committee

Compliance Committee

Sustainability CommitteeFinance & Investment 
Deliberation Council

Human Resource 
Deliberation Council

Security Trade Control Committee

DX Promotion Committee

Quality Management Committee

Information and IT System Security Committee

Executing Organizations  
(Business Divisions / Corporate Departments / Domestic and Overseas Bases)

Remuneration Committee

Internal Audit Committee

Outside Directors

Directors

Executive Directors

President and CEO

Audit & Supervisory Board

Appoint, Dismiss Appoint, Dismiss

Cooperation

Conduct Internal Audit

AuditSuggest

Audit

Report
Report

Conduct Accounting Audit

Outside Audit & Supervisory  
Board Members

Audit & Supervisory  
Board Members

Accounting Auditor

Audit 
Department

Corporate Governance
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Advisory Bodies to the Board of Directors

Nomination Committee Remuneration Committee

Membership 
(As of June 17, 

2022)

Naoko Saiki (Chairperson/Outside Director)
Norio Otsuka (Outside Director)
Ungyong Shu (Outside Director)
Haruko Kokue (Outside Director)
Masayoshi Fujimoto (Representative Director, President & CEO)

Ungyong Shu (Chairperson/Outside Director)
Norio Otsuka (Outside Director)
Naoko Saiki (Outside Director)
Haruko Kokue (Outside Director)
Masayoshi Fujimoto (Representative Director, President & CEO)

Number of meetings 
(FY2021)

8 6

Major discussion 
themes 

(FY2021)

•  Nomination of candidates for positions as directors, Audit & 
Supervisory Board members, and executive officers

•  Skills, career backgrounds, and expertise required by the 
Board of Directors and the Audit & Supervisory Board

•  Improvement of president succession plan implementation

•  Discussion and formulation of proposal for revising executive 
remuneration systems and related rules

•  Deliberation regarding performance targets for calculating 
performance-linked remuneration

Remuneration of Directors and Executive Officers

 Sojitz’s basic policy for the remuneration of directors and executive officers is based on the following two considerations.

 •  Remuneration shall offer incentives to pursue ongoing growth and medium- to long-term increases in corporate value in order 

to facilitate the creation and provision of two types of value—value for Sojitz and value for society.

 •  Remuneration systems shall be structured to drive us toward our vision for 2030 of becoming a general trading company that 

constantly cultivates new businesses and human resources.

Basic Policies

•  Remuneration systems shall be linked to medium- to long-term performance and corporate value improvements as well as to 

short-term performance.

•  Remuneration systems shall be linked to the new value Sojitz creates and provides in the digital society as it practices ESG 

management.

•  Remuneration systems shall be linked to the shareholder value of Sojitz.

•  Remuneration systems shall provide a sufficient level of remuneration to recruit and retain globally competitive personnel.

•  Remuneration shall be determined through a process with a high degree of transparency and objectivity.

Breakdown of Remuneration for Directors and Executive Officers (Excluding Outside Directors)

In order to ensure that the executive remuneration system is closely linked to Sojitz’s business performance and is highly transparent 

and objective, targets for indicators were decided by the Board of Directors after deliberation by the Remuneration Committee and 

in reflection of the targets for the final year of Medium-Term Management Plan 2023.

Policies and Procedures for Nominating Directors

A general trading company deals in a wide and varied range of 

businesses. To ensure that it can make accurate decisions and 

oversee its management appropriately, Sojitz considers diver-

sity, including that of gender and international experience, 

when nominating directors, and has selected several individuals 

with a wealth of experience, exceptional insight, and sophisti-

cated expertise from both within and outside the Company.

 In line with the above policy, the Board of Directors deliber-

ates on the experience and attributes of each director candi-

date based on the results of discussion at the Nomination 

Committee, an advisory body to the Board of Directors, and 

resolves the candidate proposals to be submitted to the 

General Shareholders’ Meeting for approval.

Policies on Appointment and Standards for 

Independence of Outside Officers

Sojitz places importance on the independence of outside 

officers. Sojitz has formulated its own Independence 

Standards for Outside Officers, based on which it evaluates 

outside candidate officers in addition to the provisions of the 

Companies Act and standards for independence of officers set 

by financial instruments exchanges. Sojitz has confirmed that 

all outside officers meet these standards. 

 For more information on policies on appointment and the 
Independence Standards for Outside Officers, please refer to 
the following website.
https://www.sojitz.com/en/corporate/governance/
governance/#a02_4

Dialogues Between Outside Directors and Institutional Investors

Sojitz has been arranging small meetings to facilitate discussions 

between outside directors and institutional investors once a year since 

2019. Summaries of these meetings are provided via our corporate 

website. Outside directors use these meetings as opportunities to 

promote understanding with regard to the Company among investors 

by offering their frank opinions based on their objective standpoints. 

We take an earnest stance toward input received during these meet-

ings, and viable proposals are reflected in management.

Opinions from Institutional Investors Participating in Meetings 

with Outside Directors

 The limited scope of themes and speakers enabled us to focus 

discussions on areas in which I am highly interested. The meeting also 

allowed me to develop a better understanding of Sojitz and to see just 

how goal-oriented and committed the outside directors are to their 

missions.

 The increase in the number of outside directors made the  

discussion even more fruitful. I also have to praise how the results of 

discussions are reflected in Sojitz’s medium-term management plans 

and integrated reports.

 For more information on dialogues between outside 

directors and institutional investors, please refer to the 

following website.

https://www.sojitz.com/en/ir/meetings/outside/

 Members of the Nomination Committee and the Remuneration Committee

Event Participation by Outside Directors

Sojitz arranges a variety of events in which outside directors 

participate. Information sharing sessions between the  

president and outside directors, for example, serve as an 

opportunity for advancing discussions related to ESG issues, 

human resources, and other aspects of our operating environ-

ment and management priorities.

Events Arranged in FY2021

Briefings prior to Board of Directors meetings 16 

Information sharing sessions between the president and 
outside directors

11 

Business division report sessions  
(Medium-term management plan progress, etc.)

7 

Liaison meetings between outside directors and  
Audit & Supervisory Board members

2

Intensive summer discussion session 
(Overnight management retreats)

1

Stakeholder dialogues 1 

Dialogues between outside directors and  
institutional investors

1 

Support System for Directors

The Board Meeting Operation Office has been established as a 

dedicated support organization for directors. As of June 17, 

2022, this organization was staffed by five full-time members 

who support directors through timely and appropriate infor-

mation provision, reporting, and communication.

 Type of remuneration Outline Performance-linked indicators (KPIs)
Evaluation 

weight
Variation in 

remuneration
Timing of 
payment

Target
FY2021 
results

Ba
si

c 
re

m
un

er
at

io
n

Fi
xe

d Cash
(54–66%)

Determined by the individual’s rank, 
commensurate with  
job responsibilities

— — — Monthly — —

Pe
rf

or
m

an
ce

-li
nk

ed
 r

em
un

er
at

io
n

Va
ria

bl
e

Sh
or

t-
te

rm

Cash
(21–26%)

Linked to corporate performance in 
a single year as well as the progress 

made with the medium-term 
management plan

Consolidated net profit*1  
(level of achievement of single-year targets)

35%

0– 
150%*2 

Once a 
year, at a 
certain 
time

¥53.0 
billion

¥82.3 
billion

Consolidated net profit*1  
(progress made toward cumulative targets of 
the medium-term management plan)

35%
¥53.0 
billion

¥82.3 
billion

ROE 20% 8.4% 12.2%

Core operating cash flow  
(level of achievement of single-year targets)

5%
¥71.0 
billion

¥128.7 
billion

Core operating cash flow  
(progress made toward cumulative targets of 
the medium-term management plan)

5%
¥71.0 
billion

¥128.7 
billion

M
ed

iu
m

- t
o 

lo
ng

-te
rm

Shares
(13–20%)

Linked to the achievement of the 
medium-term management plan 

and the increase in corporate value  
(in terms of ESG and share price)

Accumulated consolidated net profit in the 
three-year period*1

60%

60– 
200%

Shares 
allotted 

after 
retire-
ment

¥195.0 
billion

—Sojitz share growth rate*3 30% 110%

ESG (environmental, social, and governance)- 
related criteria*4

10%
See 

below

*1  Refers to profit for the 

year attributable to 

owners of the Company

*2  If actual results for each 

criterion fall below 40% 

of the targets, no 

remuneration shall be 

paid for such criterion.

*3  Evaluation shall be made 

based on a relative 

comparison between 

total shareholder return 

(TSR) of Sojitz and TOPIX 

(including dividends).

*4  Level of achievement of 

the ESG target is 

evaluated by the 

Remuneration 

Committee.

ESG Areas Evaluation Indicators Evaluation Standards

Decarbonization
1. Reduction in direct energy use by the Company
2.  Reduction in thermal coal, coking coal, and oil field interests

Amount for reduction from March 31, 2021

Social issues

Initiatives for addressing social issues based on two types of value
1.  Initiatives for contributing to a recycling-oriented society
2.  Essential infrastructure development and related service 

provision
3.  Regional economy invigoration initiatives in Japan

Status of Companywide and division initiatives 
described on the left

Corporate 
governance

1. Companywide initiatives by division
2. Index evaluations, etc.

1.  Improvements in and reinforcement of corporate 
governance through reports to the Compliance 
Committee and the Internal Control Committee

2. Evaluations from third-party institutions

Human capital
1. Empowerment of female employees
2. Childcare leave acquisition
3.  Improvement in major employee awareness survey items

1.  Increases in ratios and numbers of female career 
track employees with overseas experience

2. Improvement of childcare leave acquisition rates
3.  Degree of improvement in items of employee 

awareness survey instituted in March 2021
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Holdings of Listed Shares

Policies for Reducing Cross-Shareholdings of Listed 

Shares under Medium-Term Management Plan 2023

Under Medium-Term Management Plan 2023, Sojitz will seek 

to reduce its holdings of listed shares with the goal of  

achieving a 50% reduction in the consolidated amount of 

holdings of listed shares from the level on December 31, 

2020, by March 31, 2024. In the year ended March 31, 2022, 

we formulated a concrete sales plan that lays out our sales 

timing. As of March 31, 2022, we had sold ¥14.7 billion of 

the balance of ¥89.6 billion for holdings of listed shares on 

December 31, 2020, based on this plan. On March 31, 2022, 

holdings of listed shares amounted to ¥113.1 billion, largely 

in reflection of the addition of holdings by companies newly 

listed or acquired after January 2021 as well as of fluctuations 

in the prices of existing holdings of listed shares.

Policies for Shareholdings

Each year, we conduct a quantitative assessment of each lot 

of listed shares held as cross-shareholdings to ensure that 

dividends or related profits earned from those shares exceed 

Internal Controls

Sojitz implements internal controls in accordance with the 

“Basic Policy Regarding the Establishment of Systems for 

Ensuring Appropriate Execution of Sojitz Group Business 

Operations,” which the Board of Directors adopted on  

April 24, 2015.

 With regard to overall internal control systems, the Internal 

Control Committee, an executive body under the control of 

the president, tracks and regularly monitors the implementa-

tion of internal controls in order to identify Company issues 

related to internal structures and frameworks, examine mea-

sures for addressing these issues, offer instruction to relative 

divisions, and promote improvements. These activities are 

advanced in cooperation with the relevant committees and 

organizations in order to enhance internal control systems. 

Specific measures in each area are handled by the respective 

the shares’ equity cost (weighted average cost of capital).  

We also conduct a qualitative assessment, looking at whether 

the shares help improve our corporate value. Based on these 

assessments, we examine the value of retaining these  

holdings. We retain those holdings that are deemed to be 

worthwhile, seeking ways to achieve greater benefits and 

profits from those shares. Meanwhile, for those shares which 

are deemed to lack significant value, we set a deadline to 

improve their value. If there is no indication these shares will 

improve, we examine the possibility of divestiture. The Board 

of Directors and the Management Committee conduct such 

assessments for each lot of shares held as cross-shareholdings.

Exercise of Voting Rights

With consideration paid to the rationale for holding listed 

shares, we exercise voting rights based on whether or not 

each proposal will contribute to ongoing growth and improve 

corporate value over the medium to long term for both Sojitz 

and the investee. We also have a system in place for 

monitoring the status of exercise of voting rights.

committees (Compliance Committee, Security Trade Control 

Committee, Information and IT System Security Committee, 

etc.) and working groups (Disclosure Working Group, etc.) as 

well as through the risk management framework.

 In addition, pursuant to the internal control reporting 

system provisions set out in the Financial Instruments and 

Exchange Act, Sojitz has instituted the “Basic Policy to Ensure 

Appropriate Financial Reporting,” based on which it carries 

out internal control evaluations related to Groupwide financial 

controls. The Internal Control Committee monitors the  

progress of these assessments to improve the reliability of 

financial reporting.

 The Internal Control Committee met six times in the year 

ended March 31, 2022, and reported the details of its  

meetings to the Management Committee and the Board  

of Directors.

Remuneration of Directors and Audit & Supervisory Board Members (Year ended March 31, 2022)
 (Millions of yen)

Position
Number of  

persons to be paid

Basic remuneration Performance-linked remuneration

Total
Monetary

Monetary  
(short-term)

Shares  
(medium- to long-term)

Directors (total) 8 317 158 73 549

Directors (internal) 4 266 158 73 498

Outside Directors 4  51 — —  51

Audit & Supervisory Board Members (total) 7 106 — — 106

Audit & Supervisory Board Members (internal) 3  73 — —  73

Outside Audit & Supervisory Board Members 4  32 — —  32

Note: Figures are rounded down to the nearest million yen.

The names and positions of individuals receiving more than ¥100 million in total compensation in the year ended March 31, 2022, are as follows.
 (Millions of yen)

Name Position Company

Basic remuneration Performance-linked remuneration

Total
Cash

Cash  
(short-term)

Shares  
(medium- to long-term)

Masayoshi Fujimoto Director Sojitz Corporation 86 58 30 174

Seiichi Tanaka Director Sojitz Corporation 64 39 17 121

Ryutaro Hirai Director Sojitz Corporation 64 39 17 121

Notes: 1. Figures are rounded down to the nearest million yen.

 2.  Performance-linked remuneration (medium- to long-term) is issued through a share remuneration system that utilizes the Board Incentive Plan (BIP) Trust. The total amount of the 

aforementioned share remuneration represents the amount reported as expenses for the year ended March 31, 2022, associated with the share delivery points regarding the BIP Trust.

Audit Structure

Audit & Supervisory Board members, the accounting auditor, 

and the Internal Audit Department work to boost the effec-

tiveness of their respective audits by exchanging information 

to ensure their efforts are complementary and efficient.

Audits by Audit & Supervisory Board Members

Pursuant to the Corporate Audit Standards established by  

the Audit & Supervisory Board, Audit & Supervisory Board 

members attend important meetings, such as those of the 

Board of Directors, the Management Committee, and the 

Finance & Investment Deliberation Council. In addition, based 

on audit plans and task assignments, Audit & Supervisory 

Board members oversee and audit management by perform-

ing audits using means such as interviewing directors and 

other members of senior management regarding operational 

execution, reviewing important documents relevant to major 

business decisions, and requesting business reports from 

consolidated subsidiaries.

 Audit & Supervisory Board members receive explanations 

about audit plans and regular audit reports from the account-

ing auditor, which they use to conduct effective audits and to 

monitor the independence of the accounting auditor. They 

also receive audit plans and reports on the status of audits 

from the Internal Audit Department and submit opinion 

statements on audit results. Sojitz has thus established a 

system for ascertaining the status of audits in a timely and 

appropriate fashion, based on cooperation with the account-

ing auditor and the Internal Audit Department.

 In the year ended March 31, 2022, audits were conducted 

while maintaining sufficient communication with domestic 

and overseas subsidiaries, even amid the prolonged COVID-19 

pandemic, as remote audits were conducted using web  

conferencing systems.

Accounting Audits

Sojitz has appointed the independent auditing firm KPMG 

AZSA LLC to conduct accounting audits in accordance with 

the Companies Act as well as audits of financial statements, 

quarterly reviews, and internal control audits in accordance 

with the Financial Instruments and Exchange Act.

Internal Audits

Based on an audit plan approved by the Board of Directors 

and under the supervision of the Internal Audit Committee, 

the Internal Audit Department conducts audits covering 

business divisions, corporate departments, and consolidated 

subsidiaries.

Forfeiture of Remuneration (Clawback/Malus Clause)

If a resolution is passed by the Board of Directors for a post-closing correction of accounts due to serious accounting errors or fraud, 

or if a wrongdoing by a director or an executive officer is confirmed by the Board of Directors, Sojitz may restrict the payment of 

performance-linked remuneration or request a refund of the remuneration the director or executive officer received.

Remuneration of Audit & Supervisory Board Members

Performance-linked remuneration is not paid to Audit & Supervisory Board members out of consideration for their role in auditing 

directors’ execution of their duties. As a result, Audit & Supervisory Board members only receive basic remuneration (monetary), and 

individual remuneration therefore is determined through deliberation by the Audit & Supervisory Board.
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Compliance

Basic Compliance Policy

The Sojitz Group has established the Sojitz Group Compliance 

Program, which sets out procedures for achieving thorough 

compliance, and has also formulated the Sojitz Group Code 

of Conduct and Ethics, which provides common criteria for 

conduct that applies to Group officers and employees 

globally.

 The Compliance Committee, chaired by the chief compli-

ance officer (CCO), is at the core of the Groupwide compli-

ance system to ensure adherence to laws, regulations, and 

corporate ethics, which includes measures such as appointing 

compliance supervisors and forming compliance committees 

at Group companies and overseas operating sites.

 Moreover, to help prevent or quickly detect violations of 

compliance regulations, all Sojitz Group officers and employ-

ees are informed of a hotline (internal reporting system) that 

provides access to the CCO and outside legal counsel, a 

consultation desk where committee secretariat members can 

be contacted, and the multilingual “Sojitz Ethics Hotline,” 

which is made available 24 hours a day, 365 days a year. In 

addition, to prevent corruption, Sojitz has established and 

introduced the Sojitz Group Anti-Corruption Policy and the 

Sojitz Group Anti-Corruption Guidelines, and is also introduc-

ing corresponding regulations overseas and at Group  

companies. In November 2019, Sojitz obtained ISO37001 

certification (Anti-bribery Management Systems), the interna-

tional standard for preventing bribery. Sojitz was the first 

Japanese company to obtain this certification. Furthermore, 

subject to the Child Care and Caregiver Leave Act; the Equal 

Employment Opportunity Law; the Act on Comprehensively 

Advancing Labor Measures, and Stabilizing the Employment 

of Workers, and Enriching Workers’ Vocational Lives, business 

operators are obligated to prevent sexual harassment and 

harassment pertaining to pregnancy, abuses of power, and 

other such matters. Sojitz has continued with its activities in 

establishing systems as well as offering operational activities 

such as training in order to maintain positive workplaces that 

are free from all such harassment. Moreover, based on the 

action plan formulated by the Compliance Committee, Sojitz 

provides counsel on measures for preventing recurrence of 

compliance issues as well as assistance and guidance to Group 

companies on implementing the code. Specific activities in the 

year ended March 31, 2022, included the following:

  Revision of the Sojitz Group Code of Conduct and Ethics 

(April 1, 2022)

  Discussions and exchanges of ideas between the CCO and 

presidents of Group companies

  Regular liaison meetings among the compliance team of 

Group companies

  E-learning programs for all officers and employees on the 

Sojitz Group Code of Conduct and Ethics, the prevention of 

harassment and insider trading, and other topics

  Online seminars and training programs on the prevention of 

harassment, anti-corruption measures, and other compli-

ance matters

  Training programs for new employees, newly hired mid-

career professionals, employees on overseas assignments, 

and others

 The Compliance Committee met a total of four times, once 

in each quarter, in the year ended March 31, 2022.

Security Trade Control

To maintain international peace and security, the Sojitz Group 

is adamantly opposed to acts of terrorism and the develop-

ment of conventional weapons and weapons of mass destruc-

tion, and we have taken all the necessary measures to oppose 

any threats to world security. As the environment surrounding 

security trade control ceaselessly changes together with the 

movements of global trends and geopolitical risks, we have 

established the Security Trade Control Committee, which is 

chaired by a representative director, to strengthen the Sojitz 

Group’s initiatives. Along with this move, we also formulated 

the “Sojitz Group Basic Policy on Sanctions and Export 

Controls” to serve as the Group’s basic policy on the preserva-

tion of international peace and security, with the aim of com-

plying with and preventing violations of export transaction 

regulations and legal sanctions in different countries. The 

Sojitz Group is united in its efforts to contribute to world 

peace and comply with all laws and regulations.

Compliance Framework

Board of Directors Management Committee

Head office Consolidated  
Group companies Overseas regions

Reporting

Compliance Committee Security Trade Control 
Committee

Reporting

Chairman
•  Chief Compliance Officer 

(CCO)

Secretariat
•  Legal Department

Chairman
•  Representative Director

Secretariat
•  Legal Department
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Risk Management

Basic Policies of Risk Management

As a general trading company, the Sojitz Group is engaged in 

a diverse and globally dispersed range of businesses. Due to 

the nature of its businesses, the Group is exposed to a variety 

of risks. The Sojitz Group aims to ensure sound management 

practices and increase its corporate value. To realize these 

aims, the Group identifies and categorizes risks that may 

occur when performing duties with the potential to result in 

unexpected losses or damages to net assets. Additionally, the 

Group carefully assesses risks associated with new business 

ventures or accompanying changes in the operating environ-

ment and has established the necessary risk management 

systems to address these risks and manages these systems 

appropriately.

 In compliance with its Basic Code of Corporate Risk 

Management, the Sojitz Group defines and categorizes risks, 

and manages them according to the nature of each risk. The 

Group currently has 12 defined risk categories: 1) market 

risks, 2) credit risks, 3) business investment risks, 4) country 

risks, 5) funding risks, 6) environmental and social (human 

rights) risks, 7) compliance risks, 8) legal risks, 9) system and 

information security risks, 10) disaster risks, 11) risks related 

to sharing company information via the corporate website 

and social media accounts, and 12) quality management risks.

 These risks are subdivided in order to track risks in a meticu-

lous and comprehensive manner. The responsible department 

(corporate division) and risk manager (COO of the respective 

division) are defined for each of the subdivided risk types. The 

materiality of each risk is then assessed and the risk is man-

aged through the implementation of a PDCA (plan–do–

check–act) cycle.

 In implementing the PDCA cycle, risk managers establish 

risk management policies and plans; issue quarterly progress 

reports to the Internal Control Committee, the Management 

Committee, and the Board of Directors; and verify the effec-

tiveness of risk countermeasures. Steps are taken to verify the 

adequacy and appropriateness of risk management plans, and 

the effectiveness of risk management measures is assessed 

regularly.

 Sojitz’s basic internal control policy comprises three lines of 

defense (first line: business divisions; second line: corporate 

divisions; third line: internal audits). Under Medium-Term 

Management Plan 2023, we seek to augment the risk man-

agement capabilities of the first and second lines of defense 

while bolstering our capacity to respond to the risks that 

might emerge due to our entry into new business fields.

 To strengthen risk management capabilities on the first line 

of defense, training and e-learning programs are implemented 

to heighten the risk management awareness of the business 

division managers responsible for frontline management.  

In addition, each organization is expected to conduct  

self-assessment of their specific risk factors. We thereby seek 

to raise awareness regarding the importance of risk manage-

ment throughout the Group.

 Frameworks for reinforcing management capabilities on the 

second line of defense are being conducted based on assess-

ments of the materiality of the relevant risks. Specific risks 

assessed include the cybersecurity and security trade control 

risks that are rising due to recent operating environment 

changes and the risks associated with the growth of our 

business-to-consumer operations spurred by changes in our 

business fields.

Risk Management PDCA Cycle Based on the Basic Code of Corporate Risk Management

Enhancement of  
quality

Business withdrawal / 
Portfolio restructuring

Market Credit

Business  
investment Country

Funding Environmental and 
social (human rights)

Compliance Legal

System and  
information security Disaster

Website and  
social media Quality management

Business departments

Accumulation of  
quality businesses  

and assets

Balance sheet

12 Risk Categories

Instruction

Instruction

Management  
decisions

Periodic 
reports

Management

Board of 
Directors

Management 
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Internal Control 
Committee

Corporate

Plan

Check

DoAct

Risk managers

Responsible departments

COOs of respective divisions

Corporate divisions
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Corporate Governance Supporting Value Creation Strategy

Individual Risks

Category Countermeasures

Market risks

  The Group is enhancing its capacities for responding to market risks in light of the possibility of increases to procurement costs 
and the inability to secure the necessary quantities of items due to factors such as Russia’s invasion of Ukraine.
  For products, we manage our position by setting (long and short) position limits and stop-loss levels for all products and organiza-
tions. Should a loss reach the stop-loss level, swift action will be taken to eliminate our position in order to prevent further losses.
  For interest and foreign exchange rates, steps are taken to minimize market risks through such means as matching assets and 
liabilities and hedging with forward exchange contracts and interest rate swaps.

Credit risks

  Credit risks are controlled based on credit ratings assigned to all business partners through objective methodologies. The amount 
of credit extended to a given partner is contained within a defined credit limit set in accordance with their credit rating.
  The Group uses a system for assessing receivables to identify customers for inquiry from among those customers with business 
receivables, based on certain standards; regularly monitors credit risks and safeguards; and estimates the necessary provisions for 
doubtful accounts for individual receivables based on rigorous standards.

Business  
investment risks

  For new investments, the investment purpose is clearly defined and business plan assumptions and feasibility are carefully 
assessed. Investment projects are selected based on hurdle rates set using internal rate of return (IRR) with emphasis based on the 
ability to acquire profits or functions commensurate with risk and defined withdrawal standards.
  The status of previously executed business investments is confirmed regularly based on conditions for monitoring and withdrawal 
that look at factors such as progress toward goals, changes in the operating environment or plan assumptions, and return on 
invested capital and cash return on invested capital. When a project meets conditions for monitoring and withdrawal, decisions on 
how to respond are made by examining options including swift withdrawal and resource reallocation.

Country risks
  The Group assigns country risk ratings and sets net exposure limits to avoid concentrated exposure to any single country or region.
  In countries that pose substantial country risk, the Group hedges against country risk on a transaction-by-transaction basis, 
through such means as purchasing trade insurance.

Funding risks

  The Group ensures stable funding by maintaining good business relationships with financial institutions, by keeping the long-term 
debt ratio at a specified level, and by diversifying repayment timing for long-term debt.
  To provide additional on-hand liquidity and heighten funding flexibility, the Group maintains long-term commitment lines (denomi-
nated in yen and in foreign currency).

Environmental and  
social (human rights) 
risks

  The Group has defined its Sustainability Challenge long-term vision for 2050, which includes policies for decarbonization and 
human rights across the supply chain, and has formulated its Key Sustainability Issues (Materiality). The Sustainability Committee 
monitors progress with regard to these objectives. Meanwhile, the Finance & Investment Deliberation Council confirms environ-
mental risks, social risks, and other risks related to sustainability when deliberating on potential finance and investment projects.
  Decarbonization risks related to climate change are controlled based on analysis of domestic and overseas government policy and 
regulatory trends, CO2 emissions from across the supply chain (Scope 3), and the potential impacts on the Group’s business. In 
addition, scenario analyses are performed in accordance with the final recommendations of the Task Force on Climate-related 
Financial Disclosures. For supply chain human rights risks, two-way communication is practiced with Group companies with the 
aim of maintaining an understanding of potential issues. Steps are taken to confirm and address any risks presented by business 
partners in business areas deemed to have high environmental or social risks. In addition, the advice of external specialists is 
sought to identify areas in need of improvement in order to pursue ongoing enhancements to risk management through the 
implementation of a PDCA cycle.  P50 Sustainability

Compliance and  
legal risks

  The Group has formulated the Sojitz Group Compliance Program and has established the Sojitz Group Code of Conduct and 
Ethics. The Compliance Committee promotes rigorous compliance on a Groupwide basis.
  The Security Trade Control Committee is a central proponent in the implementation of systems for security trade control initiatives.
  Measures are in place to monitor the taxation-related procedures of Group companies and to strengthen taxation governance.

System and information 
security risks

   The Group has prescribed regulations and established oversight entities, mainly the Information and IT System Security Committee, 
which is chaired by the chief information security officer (CISO), pertaining to the appropriate protection and management of 
information assets.
  The Group has implemented safeguards, such as installation of backup hardware, to protect against failure of key information 
systems and network infrastructure. Additionally, the Group is strengthening its safeguards against information leaks through such 
means as installing firewalls and taking other steps to prevent unauthorized access by outsiders, implementing sophisticated 
malware countermeasures at endpoint terminals, and utilizing encryption technologies.

Disaster risks

   The Business Continuity Management Working Group formulates action plans for addressing disaster risks and monitors the 
progress of these plans. In addition, disaster and infectious disease response manuals and business continuity plans have been 
established, systems for confirming the safety of employees in the event of a disaster have been installed, and crisis management 
drills are conducted. With regard to the COVID-19 pandemic, we are placing first priority on preventing infections and the spread 
of COVID-19 inside and outside of the Company and are maintaining the safety of all Group employees and stakeholders as we 
implement a variety of response measures.

Risks related to sharing 
company information 
via the corporate web-
site and social media 
accounts

   We strive to develop measures to protect against system vulnerabilities to the greatest extent possible within reason in order to 
address the risk of alteration of information provided via the websites or the social media accounts of the Company or Group 
companies or of leakages of personal information due to such vulnerabilities. In addition, usage agreements and guidelines are put 
in place by Group companies to address the risk of criticism or claims or infringement of copyrights, trademarks, or rights of 
likeness stemming from use of websites or social media accounts. The status of risk response is monitored by the head office.

Quality management 
risks

   The Group has begun addressing quality management risks as a priority area given the importance of these risks from the perspec-
tive of responsibility toward customers as well as the Group’s supply chains.
  The Quality Management Committee, which was established in April 2021, is spearheading efforts to categorize the products  
and services sold and supplied by the Group based on quality in order to develop organizational know-how regarding  
cross-organizational monitoring and quality issue response.

Transformation of Risk Management 

Constantly Evolving Risk Management Systems for Responding to Diversifying Risks 
and an Ever-Changing Operating Environment
The risks Sojitz faces are growing increasingly more diverse. This is true for geopolitical risks as well as risks related to natural 

disasters, abnormal weather events, human rights, environment, and quality management. At the same time, Sojitz’s supply 

chain continues to grow as the Company creates new businesses through market-oriented initiatives. Appropriately manag-

ing the ever-more diverse range of risks and fulfilling our responsibility toward customers and society will require an approach 

toward risk management that encompasses the entire value chain.

 To respond to the changing risk management landscape, Sojitz reorganized its trading and risk management organizations 

in April 2022 and established the Supply Chain Risk Management Department and the General Risk Management Department.

 The Supply Chain Risk Management Department possesses frameworks for flexible response to the sudden material-

ization of risks by swiftly measuring the quantitative impact of the given risk event. For example, when the Russia–Ukraine 

War disrupted supply chains, the department was able to 

take an organization-wide response by coordinating with 

business divisions to secure alternative supply routes. The 

Supply Chain Risk Management Department will continue 

working to enhance responsiveness to various risks and 

increase Company resilience going forward.

 The General Risk Management Department is respon-

sible for aspects of risk management like pre-investment risk 

screening, post-investment monitoring, provision of advice 

related to underperforming projects, and country risk and risk 

asset assessments. The results of these and other assessments 

are regularly reported to the Board of Directors and the 

Management Committee, and the department shapes its 

measures based on the discussion by these bodies. The 

General Risk Management Department also functions as the 

secretariat for the Quality Management Committee. By devel-

oping monitoring frameworks for high-risk areas, the depart-

ment engages in discussions on how to improve frontline 

responsiveness and heighten the Sojitz Group’s resilience.

Installation of Frontline Risk Management 
Enhancing the risk management functions of our business divisions is imperative to ensuring we can act with the level of 

speed necessary to address the diversifying values seen in the evolving operating environment. In April 2022, Sojitz reorga-

nized its risk management organizations to allow for more rigorous screening and operation of investment projects, reforms 

of portfolios and earnings structures, and enhancement of frontline risk management and monitoring structures. In this reor-

ganization, parts of controller office functions were transferred to the planning and administration office of business divisions.

 Furthermore, Sojitz conducts annual training based on the current risk management landscape to instill a risk management 

mindset among all employees and strengthen frontline risk management functions. As of March 31, 2022, a total of 3,274 

individuals had taken part in these training sessions.

Supply Chain Risk Management

General  
Risk Management 

Department

Supply Chain  
Risk Management 

Department

Business Divisions

Controller Offices

Until FY2022 From FY2023

Development of supply chain management system

Installation of frontline risk management functions

Supply Chain Management System

Risks

Monitoring

Major Transaction 
Screening

Revision

Enhancement of 
Predictive Capability

Scenario Analysis

Risk Quantification

Stronger Resilience
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Quality Management 

Creation of Value through Quality Management 
Sojitz develops operations in a wide range of fields to 

fulfill its mission as a general trading company: delivering 

goods and services where necessary. Our value chain spans 

from resource development through to production, pro-

cessing, wholesaling, distribution, and eventually retail sales 

and service provision, and we have transactions with a 

variety of corporate and consumer customers in our various 

businesses along this supply chain. We are committed to 

providing our customers and society with safe and reliable 

goods and services. The Sojitz Group’s quality manage-

ment initiatives reflect our dedication to this quest.

 Although the necessary approach toward quality man-

agement varies depending on the business, we have 

established the Sojitz Group Quality Management Policy 

to define basic principles for quality management that we 

expect to be observed on a Companywide basis. This 

policy guides us in cultivating quality management aware-

ness among all Sojitz Group members and creating value 

through our quality management initiatives.

 Increased  

Corporate Value
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Communication / 
Response

Quality Issue

Companywide Activities Driven by the Quality Management Committee 
As Sojitz’s business domain grows more diverse, its supply chains are becoming ever more extensive. To respond to the 

increasingly wide range of quality management needs, the Company established the Quality Management Committee in 

April 2021 as a Companywide body to manage product and service quality. This body is part of a comprehensive quality 

monitoring framework. Sojitz is exercising its organizational quality management capabilities by categorizing knowledge of 

its transactions and businesses and is also preparing response plans for the unlikely event that a quality issue may occur.

 Moreover, in October 2021, the Company established the Sojitz Group Quality Management Policy, which promotes 

responsible on-site quality management and further enhancement of quality standards.

Manufacturing Trading
Non-Manufacturing  

(Upstream, Midstream, Downstream)

1.  Monitoring of operating companies by 

respective business divisions  

(based on annual plan)

2.  Report to Quality Management Committee 

(every six months) 

 Scope in FY2021:  

 25 consolidated subsidiaries 

1.  Categorization of transactions and businesses, tracking of initiatives 

(Activities performed by business divisions and function divisions, reports submitted 

to Quality Management Committee)

 Scope in FY2021: 91 businesses

2.  Priority monitoring by Quality Management Committee 

(Identification of high-risk businesses and selection of businesses that present a 

learning experience for the Company)

 Scope in FY2021: 8 businesses

Comprehensive Monitoring by the Quality Management Committee

Sojitz Group Quality Management Policy

Autonomous and self-driven frontline quality management

Sojitz, and to be tailored to the characteristics and require-
ments of the products and services we supply in our various 
businesses. The first step of quality management is, of course, 
to take measures to prevent issues from occurring. At the 
same time, we need to prepare for those issues that do occur 
by clearly indicating who is responsible for what in contracts 
with partners. If an issue does occur, we will work together 
with customers and partners to address any issues that arise 
from an overarching perspective. This is Sojitz’s role in the 
supply chain and the function we are expected to fulfill. I am 
confident that fulfilling this function will help Sojitz build an 
even stronger reputation.

Kasai  Another important aspect of risk management is 
developing measures for responding to the rising risk of 
supply chains being disrupted.

Murai  What is most important, I feel, is to always have a 
contingency plan in mind for unforeseen occurrences. Our 
strength as a general trading company hinges on our ability to 
swiftly formulate and enact a Plan B or even a Plan C when 
signs of a risk first begin to surface. Moreover, quality is a 
source of competitiveness. After installing the necessary 
preparative measures to protect our quality, it is vital that we 
shift to a proactive approach toward quality management in 
order to boost our competitiveness and thereby heighten 
Sojitz’s corporate value. The Quality Management Committee 
shares the quality management expertise and insight of Group 
companies and discusses means of standardizing and tracking 
quality management processes. Third-party certification is one 
option being examined. By categorizing this knowledge and 
installing best practices throughout the organization, we aim 
to improve the competitiveness of Sojitz as a whole.

Kasai  When an issue occurs, we need to push back with 
strong resilience to get back to normal as soon as possible. 
This resilience will no doubt help Sojitz win greater levels of 
trust from customers. I hope that we will be able to make the 
year ending March 31, 2023, a year for promoting the 
aggressive quality management you speak of on a 
Companywide basis.

Focus on Proactive Quality Management 
in the Year Ending March 31, 2023 

Murai  Quality management is of extreme importance to 
Sojitz as quality is an indispensable part of our efforts to 
strengthen corporate governance, contribute to the accom-
plishment of the United Nations Sustainable Development 
Goals, and generate value through co-creation and sharing 
with partners. This recognition prompted us to establish the 
Quality Management Committee in April 2021 as part of our 
efforts in the first year of Medium-Term Management Plan 
2023. Our focus in this year was the preparative side of quality 
management. Specifically, we took steps to comprehensively 
track Companywide initiatives, prevent issues from occurring, 
respond to any issues that did occur, and otherwise ensure 
that there were no holes in our quality management systems.

Kasai  I heard from the secretariat that, after your appoint-
ment as chairman of the Quality Management Committee in 
April 2022, the committee began rapidly moving forward 
with discussions on how to move past preparative quality 
management to use quality management as a tool for improv-
ing corporate value.

Murai  You are correct. Since April 2022, I have been moving 
ahead with a more proactive approach toward quality manage-
ment. Market-oriented initiatives are a key element of Medium-
Term Management Plan 2023. In advancing such initiatives, it is 
important for us to recognize that Sojitz is faced with a wide 
range of quality requirements given its varied business portfolio 
and that we must respond to these requirements.

Kasai  General trading companies tend to have a broad 
range of very long supply chains. It is therefore imperative 
that we take an equally broad perspective toward quality 
management, looking at supply chains in their entirety, to 
ensure that we are able to fulfill our responsibilities toward 
customers and society. Can you offer some more details on 
your proactive approach toward quality management?

Quality as a Source of Competitiveness

Murai  I place emphasis on the need for our quality man-
agement functions to affect the entire supply chain, not just 

The following is a discussion between two leaders of Sojitz  
on the development of Companywide quality management 
systems and on the Company’s proactive approach toward 

quality management from the perspective of strengthening 
quality management functions across the supply chain.

Proactive Quality Management for 
Improving Competitiveness

Toshiaki Kasai
Executive Officer

COO, PR Department,  
Risk Management Department
General Manager, Supply Chain  
Risk Management Department

Hiroto Murai
Managing Executive Officer

COO, Retail &  
Consumer Service Division

Chairman, Quality 
Management Committee
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Directors and Audit & Supervisory Board Members (As of June 17, 2022)

 Number of years as a director 

  Attendance at the Board of Directors meetings (for the year ended March 31, 2022)

   Number of shares owned  
(of which, the number of shares to be delivered under the share remuneration system)

 Reason for appointment (excerpt)

  Number of years as an Audit & Supervisory 
Board member

  Attendance at the Board of Directors meetings 
(for the year ended March 31, 2022)

  Attendance at the Audit & Supervisory Board 
meetings (for the year ended March 31, 2022)

  Number of shares owned (of which, the 
number of shares to be delivered under the 
share remuneration system)

  Reason for appointment (excerpt)

Directors Audit & Supervisory Board Members

Norio Otsuka*1, *2

Outside Director

 4 years  16/16
 0
  Norio Otsuka has served as director, president and chief 
executive officer, and chairperson of NSK Ltd., and has 
abundant experience and deep insight in management 
activities gained through promoting worldwide growth 
strategies and strengthening corporate governance.

Masaaki Kushibiki
Audit & Supervisory Board Member (Full-time)

 2 years  16/16  19/19
 14,040 (—)
  After serving as general manager of the Corporate 
Accounting Department, Masaaki Kushibiki has held 
positions overseeing risk management as an executive officer 
and in human resources, general affairs, and IT operations as 
a managing executive officer. He has expertise and broad 
knowledge cultivated through this extensive business 
experience at Sojitz.

Takehiro Honda
Audit & Supervisory Board Member (Full-time)

 1 year   12/12  14/14
 0
  Takehiro Honda was primarily involved in the metals-related 
business at Nissho Iwai Corporation and was stationed for a 
time in Canada. Subsequently, at Metal One Corporation,  
he held a number of key positions in Japan and overseas and 
served as director and senior executive vice president for 
seven years, beginning in 2013. In addition to the expertise 
he has cultivated through his extensive business experience 
at trading companies, he possesses insight into global 
business management.

Kazuhiro Yamamoto*2, *3

Outside Audit & Supervisory Board Member

 1 year  12/12  14/14
 0
  After joining Teijin Limited, Kazuhiro Yamamoto held a 
number of important positions, including general manager of 
the Pharmaceutical and Medical Care Business Management 
Department, as well as president & representative director, 
CEO and CFO of Infocom Corporation, a listed subsidiary of 
Teijin Limited. With this background, he has accumulated a 
high level of insight in the fields of management, informa-
tion and telecommunications, and home healthcare, as well 
as knowledge of finance and accounting.

Junko Kamei*2, *3

Outside Audit & Supervisory Board Member

 New appointment
 0
  As a certified accountant, Junko Kamei brings years of audit 
experience and expertise from her time at what is now Ernst 
& Young ShinNihon LLC. Additionally, she has worked for a 
securities company and possesses financial and accounting 
knowledge from this background.

*1 Outside director as defined in the Companies Act, Article 2 (xv)

*2  Independent director or independent auditor as defined in 
the Securities Listing Regulations of the Tokyo Stock Exchange

*3  Outside company auditor as defined in the Companies Act, 
Article 2 (xvi)

Michiko Nagasawa*2, *3

Outside Audit & Supervisory Board Member

 2 years  16/16  19/19
 0
  Michiko Nagasawa has held important positions in the 
judiciary field and also has experience as an outside director 
at other companies. Through this experience, she has gained 
a high level of insight and supervisory skills related to 
management based on her abundant experience in corporate 
law as an attorney.

Corporate Governance Supporting Value Creation Strategy

Name Masayoshi Fujimoto Seiichi Tanaka Ryutaro Hirai Masaaki Bito Norio Otsuka Naoko Saiki Ungyong Shu Haruko Kokue Masaaki Kushibiki Takehiro Honda Michiko Nagasawa Kazuhiro Yamamoto Junko Kamei

Position

Representative Director, 
President & CEO

Representative 
Director, CFO

Representative 
Director

Director
Outside Director, Chairman 
of the Board of Directors

Outside Director Outside Director Outside Director
Audit & Supervisory 

Board Member  
(Full-time)

Audit & Supervisory 
Board Member  

(Full-time)

Outside Audit & Supervisory 
Board Member

Outside Audit & Supervisory 
Board Member

Outside Audit & Supervisory 
Board Member

Outside  Independent Outside  Independent Outside  Independent Outside  Independent Outside  Independent Outside  Independent Outside  Independent

Global

Business management

Corporate planning

Legal

Risk management

Mergers, acquisitions, 
investments, loans, and 

financial markets

Finance and accounting

Human resources

Internal control

Environment and society

•  The skills, career backgrounds, and expertise required for the Board of Directors and the Audit & Supervisory Board will be reviewed in response to changes in the operating environment and management policies.
•  Areas to which individuals should pay particular attention when supervising management are marked with “ .” This is not an exhaustive list of all the skills, career backgrounds, and expertise possessed by each individual.
•  Digital transformation, including the creation and transformation of business models using digital technology, is also an important element, and is complemented by having an executive officer with digital 

transformation skills, a relevant career background, and digital expertise serve as chief digital officer (CDO).

Director and Audit & Supervisory  
Board Member Skill Matrix 

execution. Accordingly, it is important for these bodies to have members with 

insight regarding global trends, economics, and various cultures as well as global 

perspectives that allow for discussions founded on acceptance toward diversity. In 

addition, members of these bodies should have experience and insight regarding 

the formulation and implementation of management strategies and measures and 

pertaining to mergers, acquisitions, investments, loans, and financial markets for 

creating opportunities for ongoing growth. Business management experience for 

raising business value is also imperative. Meanwhile, risk management, legal, 

finance and accounting, internal control, and other expertise are crucial to building 

strong business foundations. The Company also seeks to appoint directors with 

skills and career backgrounds in environmental and social areas so that their 

expertise can be used to contribute to the promotion of decarbonization, the 

realization of a circular economy, and the resolution of social issues.

Implementing the Company’s management 

strategies requires the Board of Directors and the 

Audit & Supervisory Board to be able to support 

swift and bold executive decision-making and to 

provide effective oversight of operational 

Masaaki Bito
Director, Senior Managing Executive Officer

 New appointment  20,320 (11,560)
  Masaaki Bito has been involved in coal trading and acquisi-
tion of upstream coal interests. He is currently leveraging the 
insight gained from this experience to advance initiatives for 
contributing to the realization of a decarbonized society and 
to the reinforcement of earnings platforms as the executive 
in charge of the Metals, Mineral Resources & Recycling 
Division, the Chemicals Division, the Consumer Industry & 
Agriculture Business Division, and the Retail & Consumer 
Service Division. In addition, he possesses exceptional insight 
regarding corporate governance from his experience in the 
Corporate Planning Department and at operating companies.
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Masayoshi Fujimoto
Representative Director, President & CEO

 5 years  16/16
 79,537 (40,117)
  Since assuming the position of representative director, 
president & CEO of Sojitz, Masayoshi Fujimoto has contrib-
uted to the creation of new business foundations by 
promoting healthcare, renewable energy, and other business 
initiatives in areas of increasing social significance. In addition, 
he has formulated policies for contributing to the realization 
of a decarbonized society and has helped build operating 
foundations for developing human resources that can 
contribute to value creation and management foundations 
for responding to operating environment changes.

Seiichi Tanaka
Representative Director, Executive Vice President, CFO

 5 years  16/16
 43,326 (26,566)
  Seiichi Tanaka has been engaged in the finance-related 
activities of Sojitz for many years, and as CFO since 2016,  
he has contributed to increasing corporate value through 
promoting improvements in the quality of assets and the 
enhancement of the Company’s financial standing.

Ryutaro Hirai
Representative Director, Executive Vice President

 2 years  16/16
 38,055 (17,775)
  Ryutaro Hirai has held important positions, including in 
machinery-related business and as the executive officer 
responsible for Human Resources & General Affairs and 
president & CEO for Asia & Oceania. He is currently 
promoting global business development as the executive in 
charge of the Automotive Division; the Aerospace & 
Transportation Project Division; and the Infrastructure & 
Healthcare Division.

Naoko Saiki*1, *2

Outside Director

 2 years  16/16
 0
  Naoko Saiki has had a career at the Ministry of Foreign 
Affairs in positions including director general of the 
Economic Affairs Bureau and director general of the 
International Legal Affairs Bureau. In addition to her skills in 
economic negotiations, she has a high level of insight into 
international affairs, international law, economics, and 
culture.

Ungyong Shu*1, *2

Outside Director

 1 year  12/12
 0
  Ungyong Shu has held important positions at J.P. Morgan 
Securities and Merrill Lynch Japan Securities Limited and has 
insight regarding M&A strategies and financial and capital 
policies, as well as extensive experience and personal 
networks as a corporate manager at financial institutions.

Haruko Kokue*1, *2

Outside Director

 New appointment  0
  Haruko Kokue has extensive experience gained in positions 
responsible for supply chain management, public relations, 
investor relations, and international business management 
at Mitsui Chemicals, Inc.

Please refer to Sojitz’s corporate website for 
career histories of directors and Audit & 
Supervisory Board members.
https://www.sojitz.com/en/
corporate/officer/

https://www.sojitz.com/en/corporate/officer/
https://www.sojitz.com/en/corporate/officer/


Executive Officers (As of July 1, 2022)

Makoto Shibuya
Executive Officer

COO, Corporate Planning 
Department, Corporate 
Sustainability Office, Portfolio 
Transformation Office

Tomomi Arakawa
Executive Officer

CDO

Tatsuhiko Niitaka
Executive Officer

COO, Aerospace & 
Transportation Project Division

Osamu Matsuura
Executive Officer

COO, Metals, Mineral 
Resources & Recycling Division

Yuji Yuasa
Executive Officer

COO, Consumer Industry & 
Agriculture Business Division

Takefumi Nishikawa
Executive Officer

COO, Infrastructure & 
Healthcare Division

Kyosuke Sasaki
Managing Executive Officer

President & CEO for Europe,  
Russia & NIS Managing Director,  
Sojitz Corporation of Europe B.V.

Hiroto Murai
Managing Executive Officer

COO, Retail & Consumer Service Division

Naoki Yokoyama
Executive Officer

A member of the Board of 
Management,  
General Director, CEO,  
Saigon Paper Corporation

Kazuhisa Yumikura
Executive Officer

COO, Financial Solutions 
Department

Toshiaki Kasai
Executive Officer

COO, PR Department, Risk 
Management Department

Taro Okamura
Executive Officer

President & CEO for  
Southwest Asia 
Chairman,  
Sojitz India Private Ltd.

Masanori Kawakami
Executive Officer

COO, ERP Transition Office

Tatsuya Morita
Executive Officer

CCO 
COO, Legal Department, 
Internal Control Administration 
Department

Yasuhisa Nakao
Executive Officer

COO, Business Innovation 
Office

Yumie Endo
Executive Officer

COO, IR Office

Kosuke Uemura
Executive Officer

COO, Chemicals Division

Tatsuhiko Kanetake
Executive Officer
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STRATEGY 
BY DIVISION
This section contains information on the strategies that will be implemented  

by each division to create value.

 90 At a Glance

 96 Division Business Reports

  96 Messages by Division Leaders

 100 Automotive Division

 102 Aerospace & Transportation Project Division

 104 Infrastructure & Healthcare Division

 106 Metals, Mineral Resources & Recycling Division

 108 Chemicals Division

 110 Consumer Industry & Agriculture Business Division

 112 Retail & Consumer Service Division

88

VA L U E  C R E AT I O N  S T R AT E G Y

Integrated Report 2022 89Integrated Report 2022


