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United Nations Global Compact

Sojitz became a signatory to the United Nations Global Compact (UNGC) in 

order to clearly declare its ideals for its global operations, including respect 

for the environment and human rights through businesses that comply with 

international standards as well as the laws of countries and regions. The 

UNGC calls for companies to exercise leadership as members of the  

international community and pursue sustainability through their businesses. 

Sojitz joined the UNGC in 2009. We support the Ten Principles of the UNGC 

in the areas of human rights, labour, environment, and anti-corruption, and 

practice these principles through our business activities.

Guidance for Collaborative Value Creation

Sojitz complies with the Guidance for Integrated Corporate Disclosure and 

Company-Investor Dialogues for Collaborative Value Creation: ESG 

Integration, Non-Financial Information Disclosure, and Intangible Assets into 

Investment (Guidance for Collaborative Value Creation), issued by Japan’s 

Ministry of Economy, Trade and Industry. We consult the Guidance for 

Collaborative Value Creation in all our investor relations activities, including 

this integrated report, with the objective to receive evaluations of our 

corporate values through constructive dialogue with investors and 

shareholders.

Sustainable Development Goals

The Sustainable Development Goals (SDGs) call for the resolution of 17 

worldwide priority social issues by 2030. Under the leadership of the United 

Nations, the goals were adopted in 2015 by 193 member nations. Given the 

medium- to long-term expectations stakeholders have for the resolution of 

these issues, Sojitz took the SDGs into account when formulating the Group’s 

CSR Focus Areas (currently, the Key Sustainability Issues).

Task Force on Climate-related Financial Disclosures

Climate change is a major issue facing global society, one which Sojitz is 

emphasizing as a key management issue. We endorse the proposals of the 

Task Force on Climate-related Financial Disclosures (TCFD), and we are 

making efforts to disclose the impact of climate change on our business 

activities and to implement specific measures to overcome it.

Integrated Report 2022 has been compiled based on the Integrated Reporting 

Framework proposed by the IFRS Foundation and the Guidance for Integrated 

Corporate Disclosure and Company-Investor Dialogues for Collaborative Value 

Creation: ESG Integration, Non-Financial Information Disclosure, and Intangible  

Assets into Investment released by Japan’s Ministry of Economy, Trade and Industry. 

Focused on Medium-Term Management Plan 2023—“Start of the Next Decade,” which 

has been positioned as our first step toward accomplishing our vision for 2030 of 

becoming a general trading company that constantly cultivates new businesses and 

human capital, the report offers concise information on Sojitz’s ongoing value creation 

efforts from both financial and non-financial perspectives. With this focus, Integrated 

Report 2022 has been positioned as an important tool for facilitating constructive 

engagement with stakeholders.

Report Cover 

Sojitz conducts corporate advertisements based on the slogan 

of “Hassojitz,” which expresses the message that we are 

striving to develop businesses that create value shaped by new 

ideas. Based on the theme of how to realize a stable supply of 

finite marine resources, the cover of this report shows Sojitz’s 

efforts to create sustainable tuna farming operations together 

with community members and symbolizes how Sojitz will fulfill 

its mission as a general trading company of delivering goods 

and services where necessary from a future-oriented 

perspective looking to the next decade.

Note on Forward-Looking Statements

Data and forward-looking statements contained in this integrated report are based on 

information available to management as of the date of publication as well as judgments 

deemed to be rational. Accordingly, such information is subject to known and unknown risks, 

uncertainties, and other factors. The Company does not guarantee the accomplishment of 

targets or the accuracy of forecasts or future performance projections contained in this 

integrated report. Information regarding risks, uncertainties, and other factors can be found in 

the Company’s annual securities reports, quarterly business reports, and other documents 

(some documents are available in Japanese only). The Company is under no obligation to 

update or issue revisions to forward-looking statements contained in previously disclosed 

materials. Moreover, the Company takes no responsibility for any damages that result from the 

use of information contained in this integrated report. Timely notification will be issued should 

material changes to this integrated report be required.
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society.
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In this section, readers will find explanations of 
Companywide value creation strategies from 
both financial and non-financial perspectives 
along with information on the corporate 
governance systems that support these 
strategies.
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C O N T E N T S

Graphic Adaptation of Sojitz and Its Corporate DNA

Hassojitz 
Sojitz—A General Trading Company 
The Pioneers Who Paved the Future of Japan

Sojitz has produced a graphic adaptation of its history since its founding, 
which has been made available on our corporate website.

https://www.sojitz.com/en/corporate/governance/governance/
https://www.sojitz.com/en/corporate/governance/governance/
https://www.sojitz.com/en/csr/sojitz_esg/
https://www.sojitz.com/en/csr/sojitz_esg/
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Nichimen 
Corporation

Iwai Sangyo  
Co., Ltd.

Suzuki & Co., Ltd. / 
Nissho Co., Ltd. Living DNA of Business Creation

Sojitz was born out of the merger of Nichimen Corporation and    Nissho Iwai Corporation. More than 100 years have passed since the founding of these two compa-
nies, but their DNA of creating new businesses continues to live    on in Sojitz even today.

NICHIMEN
Japan Cotton Trading Co., Ltd., the predecessor of Nichimen, was 
established with the goal of procuring raw cotton through exclusive 
channels to contribute to the textile industry, which would later 
grow into Japan’s largest industry. This company went on to expand 
into overseas markets to better procure cotton and export cotton 
products. The insight and customer bases Japan Cotton Trading 
fostered overseas enabled this company to acquire orders for build-
ing electric railroads, power plants, and power lines in India and 
then-Burma, where it had cotton procurement bases, after World 
War II. At this time, Japan Cotton Trading also began branching out 
into fields like industrial machinery, energy, chemicals, and food, 
thereby exercising its functions as a general trading company. Later, 
during the period of the so-called Japanese economic miracle,  
this company built a leading position in the domestic market for 
lumber imports and condominiums by capturing the rising housing 
demand. In 1964, Japan Cotton Trading founded Orient Leasing 
Co., Ltd. (currently ORIX Corporation), allowing it to take advantage 
of the robust capital investment demand seen at the time by import-
ing the concept of leasing from the United States. These are just 
some of Japan Cotton Trading’s bold industry-shaping initiatives.
 The connections this company formed with Thailand, India, and 
China, where it had strengths in the areas of cotton and food 
transactions, remain an integral part of Sojitz’s business founda-
tion even today.

NISSHO IWAI
Nissho Iwai traces its roots to Suzuki & Co., Ltd., and Iwai & Co., Ltd., two companies that created the foundation for the creation of 
numerous companies that have become well-known today. In fact, Suzuki & Co. even generated sales that were equivalent to 10% of 
Japan’s gross national product in 1917, a reflection of its growth into Japan’s No. 1 general trading company. However, this company 
eventually went bankrupt as a result of the recession that followed World War I and the deterioration of the operating environment that 
stemmed from factors like the Great Kanto Earthquake, leading it to establish Nissho Co., Ltd., as its successor in 1928. Nissho Co. would 
become a major proponent behind the maritime and railroad export industries of post-World War II Japan, and would even acquire 
Japanese agent rights for the products of The Boeing Company of the United States, leading it to aggressively expand its aviation busi-
ness. At this time, Iwai & Co. was developing the manufacturing businesses that Sojitz continues to advance today, thereby contributing 
to the domestic production of various products that Japan had previously imported. Iwai & Co. later changed its name to Iwai Sangyo Co., 
Ltd., and then went on to develop iron ore mines in Brazil to acquire the steel materials needed during the period of the Japanese eco-
nomic miracle. In 1968, amid this period of rapid economic growth, Nissho Co. and Iwai Sangyo merged to form Nissho Iwai Corporation.
 The 1970s energy crisis soon made the acquisition and stable supply of energy resources a pressing social issue. Nissho Iwai 
responded in 1973 by signing a contract for an LNG development project in Indonesia, which was the largest LNG project in 
Japanese history at the time, thereby growing its presence in the energy industry. In the years that followed, Nissho Iwai would go on 
to create a number of businesses that contributed to the stable supply of energy to Japan. These businesses included the develop-
ment of coal mines in Canada, Indonesia, and Australia. This company also undertook the import of iron ore from Brazil, India, and 
South Africa in the steel and metal resource field.
 Furthermore, Nissho Iwai claimed leading shares in a variety of food and material markets by developing businesses for importing 
wheat, sugar, aquaculture, lumber, and other commodities. In 1971, this company commenced shoe transactions with Blue Ribbon 
Sports, Inc., the predecessor of Nike, Inc. Still a small company, with a staff of only 30 employees, Nissho Iwai sensed the potential of 
Nike’s sports shoes, prompting it to establish Nike Japan as a joint venture in 1981. Nissho Iwai continued to set trends by establish-
ing the first representative office of a Japanese company in Vietnam in 1986. It then proceeded to become Vietnam’s first exporter of 
crude oil while also developing afforestation, fertilizer, and various other businesses in this country. The operation foundations built 
in Vietnam proved to be a powerful asset to Nissho Iwai, and this asset continues to benefit Sojitz even today.

1892
Japan Cotton 
Trading Co., Ltd.,  
is established.

1943
Company name  
is changed to 
Nichimen Co., Ltd.

1982
Company name is 
changed to  
Nichimen Corporation.

1862
Iwai Bunsuke 
Shoten is founded.

1896
Iwai & Co., Ltd.,  
is established.

1943
Company name  
is changed to  
Iwai Sangyo  
Co., Ltd.

1874
Suzuki & Co., Ltd., 
is founded.

1927
Suzuki & Co. 
goes bankrupt.

1928
Nissho Co., Ltd.,  
is established as  
a successor company 
of Suzuki & Co.

1917
Becomes the No. 1 
Japanese general  
trading company  
(net sales in 1917  
equivalent to 10%  
of Japan’s GNP at  
the time).

1968
Nissho Iwai Corporation 
is established through  
a merger between  
Nissho Co. and  
Iwai Sangyo Co.

2003
Nissho Iwai-Nichimen Holdings Corporation is 
established through the transfer of shares by 
Nichimen Corporation and Nissho Iwai Corporation 
(Nichimen Corporation and Nissho Iwai Corporation 
become subsidiaries of Nissho Iwai-Nichimen 
Holdings Corporation.).

Power lines built in Burma (currently 
Myanmar) in 1961

Former Nichimen Jitsugyo President 
Saburo Minamisato (center left) with 
Mao Zedong

Power plant in Baluchaung, Burma

Team buying raw cotton in East Africa

Press conference commemorating 
establishment of Nike Japan

MMC Automotriz S.A. automobile 
manufacturing plant in Venezuela

Kanezaki factory of Kansai Paint Co., 
Ltd., at time of founding

Dairi Sugar Refinery (currently Kanmon 
Sugar Manufacturing Co., Ltd.)

Oil tanker headed for Panama based 
on order received by Nissho

Railcars being prepared for shipment 
to Nigeria

Main entrance of Jamshedpur factory 
of Tata Steel, which supported Nissho 
at time of its founding and after 
World War II

Main entrance of Kobe Steel, Ltd., at 
time of founding

I N T R O D U C T I O N
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Cycle of Business Creation Driven by Human Resources
Sojitz has continued to pioneer new businesses in various regions and fields.This   process has fostered human resources, who support an ongoing cycle of new business creation.

Pioneering of Untold Potential of Vietnam
When we were discussing priority markets 

for overseas strategies following the birth of 

Sojitz, Vietnam was one of the first markets 

to be brought up. Sojitz predecessor Nissho 

Iwai entered into this market in the 1970s, 

shortly after the end of the Vietnam War. In 

the years that followed, this company 

proceeded to forge strong bonds of trust 

with the Vietnamese government through its 

businesses in various areas. These businesses 

included fertilizer businesses for increasing 

food production, hydroelectric and gas-fired 

thermal power generation businesses for 

installing electricity infrastructure, and 

industrial park businesses for accommodat-

ing influxes of foreign capital. Even after this 

company was merged to create Sojitz, we 

continued to contribute to the social and 

economic development of Vietnam through 

an unwavering dedication to addressing the 

needs and living up to the expectations of 

the Vietnamese people. These efforts 

cemented Sojitz’s presence in the 

Vietnamese market. Sojitz is 

committed to utilizing its 

network as a general 

trading company to tap 

the untold potential of 

Vietnam.

Kimio Yamaguchi
Sojitz Research 

Institute, Ltd.

Creation of Frameworks for Supplying Automobiles to a Wider Market
It is said that there are around 2 billion 

people around the world who are unable to 

take advantage of auto loans. Sojitz has 

embarked on a quest to supply new financial 

services that provide such individuals with 

options for purchasing automobiles. One 

step on this journey was our entry into the 

Autofinanciamiento business in Mexico in 

2019. The trust of stakeholders is of utmost 

importance to financing businesses. In this 

regard, Sojitz has strong 

foundations of trust with 

local stakeholders in Mexico 

built over our long history 

in the automobile sales 

business. Looking ahead, 

we plan to apply the expertise we have 

honed in Mexico to other countries and 

regions in order to help as many people  

in need of automobiles as we can to  

purchase vehicles.

Tadashige Hatakeyama
Automotive Department 2

Automotive Division

Reliable Supply of Food Products and Invigoration of Local Economies
Sojitz has been importing tuna into Japan for 

more than three decades. However, concern 

for the depletion of marine resources has 

since prompted limitations on harvesting 

natural grown tuna. We responded to the 

limitations by establishing Sojitz Tuna Farm 

Takashima Co., Ltd., a dedicated Pacific 

bluefin tuna farming company, in 2008.  

The first tuna shipments by this company 

were made in 2010. Sojitz Tuna Farm 

Takashima is currently raising some 40,000 

tuna with the goal of providing a reliable 

supply of safe, secure, and high-quality fish. 

Recently, we have been working to automate 

the tuna farming process with IT. These 

efforts are backed by the insight and expertise 

Sojitz has fostered in a wide range of  

businesses and by its partnerships with IT 

companies. Moreover, Sojitz Tuna Farm 

Takashima employs a number of youths from 

the local area. This is noteworthy given the 

fact that young people are increasingly 

avoiding the fishing industry. We look forward 

to continuing to utilize Sojitz’s unique func-

tions as a general trading company in order to 

contribute to a reliable supply of food prod-

ucts and the invigoration of local economies.

Miki Senju
Retail Business Department 2

Retail & Consumer Service Division

Pride and Responsibility as a Pioneer in LNG Development
LNG Japan Corporation is a joint venture 

between Sumitomo Corporation and Sojitz. 

This company is participating in the Tangguh 

LNG Project, a project being advanced by 

the Indonesian government as part of its 

national strategies. Through this project, we 

are slated to construct a third LNG process 

train (Train 3) in this country with an annual 

production capacity of 3.8 million tons of 

LNG in 2023. Sojitz’s predecessor took part 

in our first LNG project in Indonesia in 1973. 

Our operations in this country continued to 

grow thereafter, at one time even involving 

our handling of 15.0 million tons of LNG, 

equivalent to between 30% and 40% of the 

volume imported to Japan at the time. In 

this manner, we have long been a leading 

player in the Indonesian LNG industry. These 

foundations built by our forebears form  

the basis for the LNG business we are 

developing today. I am incredibly proud to 

be involved in writing a page of our storied 

history, and I recognize the heavy responsi-

bility of ensuring that our tale continues on 

into the future.

01 03

04
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Seiji Inada
LNG Japan Corporation

2004
Operating subsidiary Sojitz Corporation is estab-
lished through merger of subsidiaries Nichimen 
Corporation and Nissho Iwai Corporation.
Holding company name is changed to  
Sojitz Holdings Corporation.

I N T R O D U C T I O N

Hiroyuki Onishi
President 
Sojitz Tuna Farm  
Takashima Co., Ltd.

2005
Sojitz Holdings Corporation merges 
with subsidiary Sojitz Corporation. 
Company name is changed to  
Sojitz Corporation.

New Business Plan

New Stage 2008

Shine 2011

Medium-Term Management Plan 2014— 
Change for Challenge

Medium-Term Management Plan 2017— 
Challenge for Growth

Medium-Term Management Plan 2020— 
Commitment to Growth
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Mission as a General Trading Company

Deliver goods and services where necessary

Quest to become a general trading 
company that constantly cultivates  
new businesses and human capital
Since its founding, Sojitz has continued to enact a cycle of value creation based on its mission as a general 
trading company: delivering goods and services where necessary. Each business we develop helps us forge 
new and deeper connections with customers and partners and thereby creates opportunities for future 
businesses. We seek to seize upon these opportunities with the functions we acquire and the people we 
foster through this process. This cycle drives the ongoing growth of Sojitz. We will continue to create value 
through this cycle as we advance toward the future to realize our vision for 2030 of becoming a general 
trading company that constantly cultivates new businesses and human capital.
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I N T R O D U C T I O N

Sojitz’s Vision for 2030

Become a general  
trading company  
that constantly  

cultivates  
new businesses and 

human capital

2 0 1 5

Pioneers who guide the future

Forebearers who shaped the past


