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This section explains how the operating foundation of Sojitz is utilized to create two types
of value—value for Sojitz and value for society.

In this section, readers will find explanations of Companywide value creation strategies from both financial
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governance systems that support
these strategies.

Related Websites
Prosperity

Corporate Website

Business Overview

Two Types of Value
Creating Common Values

Value for Sojitz

Value for Society

• Enhanced business
foundation

• Development of local economies

• Sustained growth

• Environmental preservation
and respect for human
rights through
business activities

https://www.sojitz.com/en/business/
https://www.sojitz.com/en/

Investor Relations

Sustainability

The World
Determine
needs

Our
People

Exercise
capabilities

Innovate

https://www.sojitz.com/en/ir/

https://www.sojitz.com/en/csr/

Speed up

Corporate Governance

Strategies

Business
Expertise

Governance
Relationships
with
Customers

Human
Resources

Finances

Brands

Domestic
and
Overseas
Bases

Business Foundation
Trust

https://www.sojitz.com/en/corporate/
governance/governance/

02

Integrated Report 2021

STRATEGY
BY DIVISION

85

DATA

108

108 11-Year Financial Summary
110 	Review of Medium-Term Management
Plan 2020 (FY2018–FY2020)
112	Management’s Discussion and
Analysis of Operations
136 Non-Financial Data
137	Performance at Consolidated Subsidiaries
and Equity-method Associates
138 Country Risk Exposure (Consolidated)
139 Consolidated Financial Statements
145 Notes to Consolidated Financial Statements
210 Independent Auditor’s Report
214 Organization Chart
215 Principal Operating Bases
216 Corporate Data / Investor Information
217 Investor Relations Activities
217	Communication with Shareholders
and Other Investors

86 At a Glance
	 86 Organizational Reforms
	 88 Division Business Overview
90 Division Business Reports
	 90 Messages by Division Leaders
	 94 Automotive Division
	 96	Aerospace & Transportation Project
Division
	 98 Infrastructure & Healthcare Division
100	Metals, Mineral Resources & Recycling
Division
102 Chemicals Division
104	Consumer Industry & Agriculture
Business Division
106 Retail & Consumer Service Division

This section contains information on the strategies that will
be implemented by each division to create value.

Editorial Policy
Integrated Report 2021 has been compiled based on the
International Integrated Reporting Framework proposed by the
Value Reporting Foundation and the Guidance for Integrated
Corporate Disclosure and Company-Investor Dialogues for
Collaborative Value Creation: ESG Integration, Non-Financial
Information Disclosure, and Intangible Assets into Investment
released by Japan’s Ministry of Economy, Trade and Industry.
Focused on Medium-Term Management Plan 2023: “Start of the
Next Decade,” which has been positioned as our first step
toward accomplishing our vision for 2030 of becoming a general
trading company that constantly cultivates new businesses and
human capital, the report offers concise information on Sojitz’s
ongoing value creation efforts from both financial and nonfinancial perspectives. With this focus, Integrated Report 2021
has been positioned as an important tool for facilitating constructive engagement with stakeholders.
The Cover of This Report
Sojitz conducts corporate advertisements based on the slogan of
“Hassojitz,” which expresses the
message that we are striving to
develop businesses that create value
based on new ideas. The cover uses a
motif based on our railcar maintenance
business, which is supporting lifelines
in North America. By evoking an image
of an essential infrastructure service
business, which represents a focus area
of Medium-Term Management Plan
2023, we are illustrating Sojitz’s commitment to return to its
fundamental mission as a general trading company: respond to
market needs and social issues through value creation.
Note on Forward-Looking Statements
Data and forward-looking statements contained in this integrated report are based on information available to management
as of the date of publication as well as judgments deemed to be
rational. Accordingly, such information is subject to known and
unknown risks, uncertainties, and other factors. The Company
does not guarantee the accomplishment of targets or the
accuracy of forecasts or future performance projections contained in this integrated report. Information regarding risks,
uncertainties, and other factors can be found in the Company’s
annual securities reports, quarterly business reports, and other
documents (some documents are available in Japanese only). The
Company is under no obligation to update or issue revisions to
forward-looking statements contained in previously disclosed
materials. Moreover, the Company takes no responsibility for any
damages that result from the use of information contained in
this integrated report. Timely notification will be issued should
material changes to this integrated report be required.
Integrated Report 2021

Priority Initiatives
United Nations Global Compact
Sojitz became a signatory to the United Nations Global Compact
(UNGC) to clearly declare its ideals for its global operations,
including respect for the environment and human rights through
businesses that comply with international standards as well as the
laws of countries and regions. The UNGC calls for companies to
exercise leadership as members of the international community and
pursue sustainability through their businesses. Sojitz joined the
UNGC in 2009. We support the Ten Principles of the UNGC in the
areas of human rights, labour, environment, and anti-corruption,
and practice these principles through our business activities.
Guidance for Collaborative Value Creation
Sojitz complies with the Guidance for Integrated Corporate
Disclosure and Company-Investor Dialogues for Collaborative Value
Creation: ESG Integration, Non-Financial Information Disclosure,
and Intangible Assets into Investment (Guidance for Collaborative
Value Creation), issued by Japan’s Ministry of Economy, Trade and
Industry. We consult the Guidance for Collaborative Value Creation
in all our investor relations activities, including this integrated
report, with the objective to receive evaluations of our corporate
values through constructive dialogue with investors and
shareholders.
Sustainable Development Goals
The Sustainable Development Goals (SDGs) call for the resolution
of 17 worldwide priority social issues by 2030. Under the leadership of the United Nations, the goals were adopted in 2015 by 193
member nations. Given the medium- to long-term expectations
stakeholders have for the resolution of these issues, Sojitz took the
SDGs into account when formulating the Group’s CSR Focus Areas
(current Key Sustainability Issues).
Task Force on Climate-related Financial Disclosures
Climate change is a major issue to the global society, one which
Sojitz is emphasizing as a management issue. We endorse the
proposals of the Task Force on Climate-related Financial Disclosures
(TCFD), and we are making efforts to disclose the impact of climate
change on our business activities and to implement specific
measures to overcome it.
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TRADITIONAL

I N N O V AT I V E

ojitz traces its roots back to three trading companies—Japan Cotton Trading Co., Ltd., Iwai & Co., Ltd., and Suzuki & Co.,
Ltd.—with the oldest of its predecessors being Iwai Bunsuke Shoten, a company established in 1862. After engaging with
the advanced technologies and products of the Western world through trading with a foreign residential district in Kobe,
Suzuki & Co. and Iwai & Co., which separated from Iwai Bunsuke Shoten to become an independent company, entered into the
manufacturing business. Japan Cotton Trading was established for the purpose of finding proprietary routes for procuring raw
cotton, a resource for which Japan was previously dependent on overseas trading companies. This company thus proceeded to
supply raw materials to the textile industry, Japan’s largest industry at the time, while contributing to increased exports of cotton
yarn and cloth. Suzuki & Co. created the foundation for the creation of numerous companies that have become well-known today
and even generated sales that were equivalent to 10% of Japan’s gross national product in 1917, a reflection of its growth into
Japan’s No. 1 general trading company. This company eventually went bankrupt as a result of social disorder and a severe economic
recession, leading it to establish Nissho Co., Ltd., as its successor in 1928. Nissho Co. would later go on to merge with Iwai Sangyo
Co., Ltd. (the company formerly known as Iwai & Co.), in 1968 to form Nissho Iwai Corporation. Japan Cotton Trading, meanwhile,
broadened its scope from the prior focus on textiles, growing its businesses as a general trading company and changing its name to
Nichimen Co., Ltd., and finally Nichimen Corporation in 1982.

S

s they diversified their businesses, Nichimen and Nissho Iwai came to play important roles in securing energy resources for
Japan and in exporting Japanese products and plants, thereby contributing to the globalization of Japanese companies while
supporting the economic growth of developing countries. However, both companies would suffer from performance downturns as a result of the collapse of Japan’s bubble economy and the Asian financial crisis of the 1990s. This prompted the companies
to change course, moving away from their prior pursuit of growth in scale to place greater emphasis on efficiency. As they navigated
their new courses, Nichimen and Nissho Iwai made the decision to merge in 2003, becoming Nissho Iwai-Nichimen Holdings
Corporation with the aim of creating an innovative function trading company. The improved rationality and managerial efficiency
yielded by the merger drove the reinforcement of operating and financial foundations. Sojitz Corporation was established in the
following year of 2004, cutting a fresh start as a general trading company. Sojitz is thus an incredibly unique general trading company that traces its roots back to companies with long histories while being less than two decades old itself. With this unique standing, we continue to innovate.

A

1892

1943

1982

Japan Cotton Trading Co., Ltd., is established.

Company name is changed to Nichimen Co., Ltd.

Company name is changed to
Nichimen Corporation.

1862

1896

1943

Iwai Bunsuke
Shoten is founded.

Iwai & Co., Ltd.,
is established.

Company name is changed to Iwai Sangyo Co., Ltd.

2004

2005

Operating subsidiary Sojitz
Corporation is established.
Holding company name is
changed to Sojitz Holdings
Corporation.

Company name is changed to
Sojitz Corporation. Sojitz Holdings
Corporation merges with subsidiary Sojitz Corporation.

Nichimen Corporation

Iwai Sangyo Co., Ltd.

Suzuki & Co., Ltd. /
Nissho Co., Ltd.

1874

1927

1928

Suzuki & Co., Ltd.,
is founded.

Suzuki & Co.
goes bankrupt.

Nissho Co., Ltd., is established as a
successor company of Suzuki & Co.

1917
Becomes the No. 1 Japanese general trading company
(net sales in 1917 equivalent to 10% of Japan’s GNP at the time).
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1968

2003

Nissho Iwai Corporation is established through a merger between
Nissho Co. and Iwai Sangyo Co.

Nissho Iwai-Nichimen Holdings Corporation is established
through the transfer of shares by Nichimen Corporation and
Nissho Iwai Corporation (Nichimen Corporation and Nissho
Iwai Corporation become subsidiaries of Nissho IwaiNichimen Holdings Corporation.).

Integrated Report 2021
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ADVERSITY

OVERCOME

estoring the strength of our financial base was a top priority after the establishment of Sojitz. The Company thus undertook
a restructuring of management that had three goals: resuming dividends, radically disposing of preferred shares, and obtaining an investment-grade rating. It then proceeded to practice the selection and concentration of businesses while also
downsizing assets and liabilities. Sojitz soon came to benefit from a favorable environment exemplified by yen depreciation, high
stock prices, and rising resource prices, among other factors. Resource-related businesses drove earnings growth in this favorable
environment, allowing us to make steady progress in management restructuring measures. In the year ended March 31, 2008, we
completed all three goals of the management restructuring and achieved profit for the year that surpassed ¥60.0 billion. Shortly
after this milestone, however, the world was plunged into the financial crisis that began in September 2008. Resource prices plummeted, dealing a heavy blow to earnings in the resource-related businesses that had been a pillar of earnings. Meanwhile, we faced
stagnancy in the distribution of automobiles, chemicals, and other commodities. Real estate operations also suffered due to reductions in credit amounts and in real estate prices. As a result, we experienced a sharp decline in profit for the year in the year ended
March 31, 2009.

R

he impacts of the 2008 financial crisis continued to linger, resulting in a persistent sense of opaqueness in international
trends and economic conditions. Seeking to raise its resilience toward market fluctuations in response to these conditions,
Sojitz began shifting the focus of its business portfolio from resource businesses to non-resource businesses. As we continued traditional Sojitz businesses, like aircraft and fertilizer businesses, we also made ongoing growth investments in fields such as
renewable energy. At the same time, assets deemed to have low efficiency were sold and other asset replacement steps were taken.
By accumulating quality assets through this approach, we proceeded to construct a stable earnings foundation. We also practiced
exhaustive management of inventory and foreign exchange risks while implementing financial strategies emphasizing cash flows in
order to build an unshakable financial base. These efforts enabled us to achieve profit for the year of ¥70.4 billion in the year ended
March 31, 2019, representing our recovery to the level of earnings seen before the 2008 financial crisis. Over this span of 10 years,
the ratio of non-resource assets in Sojitz’s portfolio overtook the ratio of resource assets, eventually climbing to represent between
70% and 80% of total assets. These accomplishments are a testament to Sojitz’s ability to overcome adversity through
self-transformation.

T

Recovery of profit for the year to pre-financial crisis level
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Profit (loss) for the year (attributable to owners of the Company) (left scale)

ROE (right scale)
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CHANGE

T R A N S F O R M AT I O N

n March 2020, the World Health Organization officially declared that the COVID-19 outbreak was a pandemic. This declaration sparked the institution of lockdowns, travel bans, stay-at-home mandates, and other restrictions on people’s activities in
countries around the world in the name of fighting the pandemic. Today, the pandemic and the subsequent emergence of
variant COVID-19 viruses continues to place the global economy in a state of chaos. Moreover, the pandemic has transformed the
world in other ways, affecting our workstyles, lifestyles, and even values. It goes without saying that the pandemic also impacted
and changed Sojitz’s corporate activities in a number of ways. As a result, profit for the year (attributable to owners of the Company)
in the year ended March 31, 2021, the final year of Medium-Term Management Plan 2020, fell below the plan’s target. This outcome was also due in part to our ahead-of-schedule recording of structural reform expenses associated with the withdrawal from
certain thermal coal and oil field interests in reflection of the movement toward realizing a decarbonized society.

nder Medium-Term Management Plan 2020, we were able to build a disciplined financial base by accomplishing the targets
of a positive three-year core cash flow, a net debt equity ratio of 1.5 times or lower, and a dividend payout ratio of approximately 30%. However, we failed to achieve the targets for profit for the year, return on equity (ROE), and return on assets
(ROA) in the final year of the plan due to the impacts of the COVID-19 pandemic. Moreover, ROE was around 9% on a three-year
average basis, exceeding the Company’s estimated shareholders’ equity costs of approximately 8%, demonstrating the benefits of
the resilience fostered by the Company’s response to the changes encountered thus far. Sojitz’s new medium-term management
plan, Medium-Term Management Plan 2023—“Start of the Next Decade,” was formulated based on a recognition of these successes and issues as well as the changes in the operating environment. Such changes include the economic repercussions of the
COVID-19 pandemic, the acceleration of the digitization trend, rising ESG awareness, and diversifying values and needs. These factors also served as the background for Sojitz’s vision for 2030 of becoming a general trading company that constantly cultivates new
businesses and human capital. By evolving into a company that can continue creating value that responds to market needs and social
issues, Sojitz will frame the changes in the operating environment as opportunities and thereby realize ongoing improvements in
corporate value.
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Financial Targets of Medium-Term Management Plan 2020
FY2020 Targets

Profit for the Year

Target

Performance

Accomplished

(Billions of yen)

60.8

Declaration of
COVID-19
pandemic

Profit for
the year

¥75.0 billion
or above

¥27.0 billion

ROA

3% or above

1.2%

ROE

10% or above

No

Target
Investments
and loans
Core cash
flow

2020.3
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meet FY2020 targets for profit for the year, ROE, and ROA
due to impacts of COVID-19 pandemic

Medium-Term Management Plan 2023

Targets for net D/E ratio and core cash flow achieved

START OF THE NEXT DECADE

through ongoing disciplined financial management
Stable ongoing dividend payments making for a dividend

4.5%

payout ratio of more than 30%

Three-Year Aggregate Targets

27.0

Three-year average ROE of approx. 9%, but failure to

Three-Year Targets

Performance

Target

Accomplished

Approx.
¥300.0 billion

Approx.
¥260.0 billion

Almost

Positive

¥56.0 billion

Yes

Net D/E
ratio
Dibidend
payout
ratio

Performance

Striving for new value creation and
business portfolio transformation
for sustainable value creation

Accomplished

FY2018

FY2019

FY2020

1.5 times
or lower

0.95
times

1.06
times

0.99
times

Yes

Approx.
30%

30.2%

34.8%

44.4%

Yes

2021.3

Integrated Report 2021

Integrated Report 2021

09

