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Names Used in This Report
“Sojitz,” “we”: Refer to parent company Sojitz Corporation.
”Sojitz Group,” ”our group”: Refer to group companies (2
or more) within the Sojitz Group.
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activities and projects and some data may be the most recent available.
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This report has been published since fiscal 2006 to inform
stakeholders about the Sojitz Group’s CSR activities. The fiscal 2007 issue includes a special feature, reports on CSR activities in each division, and a management report.
To give readers a better idea of the social role of a general trading company and of the various businesses Sojitz is involved in, our Special Feature “CSR Business Highlights” describes a renewable energy business in Brazil and an
environment-friendly afforestation project in Vietnam. Sections on each division provide details on projects they are involved and their approach to those endeavors.
This report has been prepared in accordance with GRI
Sustainability Reporting Guidelines 2002 published by
GRI.∗
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Message from the CEO

We Aim for Coexistence with Society
and the Earth through Responsible Action
Fiscal 2008 will be the final year of New Stage 2008, our new
medium-term management plan. The plan has been implemented smoothly so far, and we are making steady progress
toward attaining an investment-grade credit rating, having
strengthened our management structure and as we further
refine our risk management system and accelerate growth
strategies, measures that have raised our corporate value and
that have been noticed by the market.
Meanwhile, stakeholders are showing ever-growing interest in corporate social responsibility, demanding that companies take a more serious approach to CSR in order to ensure sustainable corporate growth. In line with the Sojitz
Group’s philosophy of “Sincerity and Trust” with the motto
“Turn Words into Action,” we will refine our capabilities and
boost corporate value by speeding up growth strategies. We
also intend to carry out our corporate social responsibility by
building better relations with our stakeholders through communication and full disclosure.
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Sojitz’s Social Responsibility
Sojitz is involved in many different businesses, in the fields of
machinery and aerospace, energy and mineral resources,
chemicals and plastics, real estate development and forest
products, consumer lifestyle and IT business. We not only
trade but also invest in businesses, are involved in finance and
handle coordination for various businesses. This wide range of
corporate activities brings us in close contact with society and
the earth’s environment.
For their part, companies participating in various business
processes—development, production, sales, services—face even
stronger stakeholder expectations that they will incorporate
social and environmental perspectives in their activities and
that they will provide full disclosure regarding those processes. This makes the trading company function linking these
various supply chains more important than ever.
At Sojitz, our corporate philosophy is to produce new
sources of wealth by connecting the world’s economies, cultures and people in a spirit of integrity. Therefore, the main
focus of corporate management should be on fulfilling our

social responsibility and creating new value by continuing our
efforts to address social issues through our main business.

The Importance of Developing
Human Resources
People are the lifeblood of trading companies, and it is obvious that developing human resources is an important element

Our Response to Environmental
and Social Issues
The world today faces many problems: global warming, population issues, poverty, HIV and other infectious diseases, and
terrorism, to name just a few.
Climate change and other environmental problems are
particularly serious issues that are having a strong impact on
daily life and economic activity. Humankind today is faced
with its most important challenge: taking steps to deal with
environmental problems, and passing on a rich environment
to forthcoming generations. I believe that in this regard, it is
Sojitz’s social responsibility to carry out its corporate activities
in an environment-friendly way, by reducing the environmental burden and improving environmental efficiency.
In 1994, Sojitz started a wood chip and afforestation
business in Vietnam, creating a business model for achieving
environmental conservation and local development at the
same time. In Brazil, we have begun a business that produces
bioethanol and sugar from sugar cane, a less environmentally
damaging process than making bioethanol from corn.
We have also formed an Environment and New Energy
Business Development Committee involving our divisions and
departments on an organization-wide basis. This committee,
with six sub-committees—on bio-energy, hydro resources, solar power generation, fuel cells, emissions trading and energysaving projects, pools information from the Sojitz Group, harnesses our global network for original ideas and long-range
visions and is hard at work creating new environment-related
businesses.
Sojitz is also focusing on Africa as a site for our operations. Through business activities there, we hope to contribute
to economic growth to eradicate poverty and to help make
the region self-sustaining.

when it comes to fulfilling corporate social responsibility. For
example, compliance requires employees who do not simply
follow the letter of the law but who have an appropriate understanding of the spirit behind it and the background social
factors. I encourage all our employees to have discussions,
since I believe that vigorous discussion of social and environmental issues brings out wisdom and generates novel ideas
and specific measures. I hope that their serious discussions
will lead to solutions for the issues we face.

Being a True Partner
The demands of society on corporations change according to
time and place. That is why it is so important for companies
to be aware of stakeholders’ changing needs in their CSR activities. All Sojitz employees should display an awareness of
social issues and needs, and strive to become professionals
who are thoroughly familiar with markets and businesses and
flexible and adaptable to change. In that way, Sojitz can fulfill
its role as a function-oriented trading company, identifying various needs and providing services, and offer value as a true
business partner.
Sojitz has grown hand in hand with society over the
past 100 years, and in the same way we hope to continue
growing over the next 100 years. To make this happen, we
will focus on coexistence with society and the earth, improving the quality of our business in creative ways and carrying
out our corporate activities responsibly.
I hope that this report will help establish a more positive relationship with everyone, and I look forward to hearing your
frank opinions. Thank you for your continuing support.

Yutaka Kase
President and CEO, Sojitz Corporation
March 2008
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CSR at Sojitz
Putting Our Corporate Philosophy into Practice for the Next Generation
To us at Sojitz, CSR means taking our role as a function-oriented general trading company to the next
level through our business activities for the sake of sustainable development and to enable us to hand
over a rich earth environment to the next generation. Building on the tangible and intangible legacies
left to Sojitz by its predecessor companies Nichimen and Nissho-Iwai, through our CSR activities we aim
to create new value in a new way in accordance with “Sojitz Group Statement” so that we can continue meeting the needs and responding to the diverse issues of contemporary society.

The Sojitz Group produces

Philosophy

Sojitz
Group
Statement

Declaration of the value the company is
providing or contributing to society

connecting the world’s
economies, cultures and
people in a spirit of integrity.

through its business activities

Policies

new sources of wealth by

Management Compliance Environmental
Vision
Program
Policy

Basic approaches for achieving
the corporate philosophy

The Sojitz Group’s Stance
Declaration of the principles
upheld by all employees
when putting the company’s
policies into practice
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The Sojitz
Three S’s

Sojitz’s
Five-Point
Code of
Conduct

Compliance
Code of
Conduct
Compliance
Code of
Conduct
Manual

Environmental
Management
Manual

Relationship with Our Stakeholders
The Sojitz Group, engaged in business activities throughout the world, has relationships with numerous
stakeholders. To meet its social responsibilities, our group considers it vital to build and strengthen relationships with stakeholders. From that perspective, it is important for us to be open in our management as a prerequisite for trust. By promoting communication with stakeholders, we will endeavor to
provide value meeting their needs and expectations.
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Special Feature

CSR Business Highlights 1: Energy & Mineral Resources Division

Participation in Bioethanol Manufacturing Business
in Brazil, to Enlarge the Market for Renewable Energy
Renewable energy is an essential step toward finding a solution for increasingly serious global environmental problems.
In April 2006, Sojitz established a new Energy & Mineral Resources Business Development Office and became involved in
a renewable energy business. In Brazil, we have undertaken an ambitious bioethanol and sugar production business integrating all processes from growing sugar cane to manufacturing and selling the finished product, based on a total investment of 420 billion yen. The business hopes to be processing 5 to 10 percent of all domestic sugar cane by 2021.

Through Environment-related Business Activities, Sojitz Tackles Global Environmental Problems
Increased Focus on the Energy and Mineral
Resources Business from a Long-term,
Global Viewpoint
It is known that the use of fossil fuels has a negative impact

conglomerate, for 9.2 billion yen, and is working together
with Odebrecht on integrated production of bioethanol and
sugar starting from growing the sugar cane on plantations to
manufacturing and sales of the finished product.

on the global environment. An urgent priority today is to de-

In Brazil, bioethanol made from sugar cane has been

velop and use new eco-friendly mineral resources and energy.

available as a fuel alternative to gasoline since the 1970s and

Sojitz’s mineral resources and energy operations have

today it is sold at ordinary gas stations alongside gasoline.

traditionally centered on oil and coal. In response to the

Sales of FFV (flexible fuel vehicles) capable of running entirely

changing needs of society, however, we established a new

on bioethanol started in 2003, and such vehicles now account

section, the Energy & Mineral Resources Business Develop-

for over 80 percent of new cars sold. Demand for bioethanol

ment Office, in April 2006, which is headed by the president

as vehicle fuel is expected to climb even higher.

of our Energy & Mineral Resources Division. This reorganization allows us to make more effective use of our technology
and experience in various fields and to more actively pursue
environment-related business activities such as renewable energy including biofuels, emissions trading and high-efficiency

Seeking Potential for the Renewable
Energy Business in Coordination with
Local Companies
Brazil is the world’s second-largest producer of bioethanol and

use of fossil fuels.

is also one of the main consumers of this fuel. Sojitz is participating in the business in Brazil not just to help ensure stable

Sojitz Takes a Stake in a Bioethanol Business
in Brazil

production of biofuels but also to boost our competitiveness
in world markets.

The highest-priority large-scale project for our Energy & Min-

In coordination with Odebrecht, Sojitz is expanding op-

eral Resources Business Development Office is a bioethanol

erations through M&A of local business companies and has

and sugar manufacturing business in Brazil. Sojitz acquired

already bought one bioethanol producer outright. Future

33.33 percent of the outstanding shares of ETH Bioenergia

plans call for acquiring three more companies to enlarge pro-

S.A. (State of Sao Paulo, Brazil) in October 2007, established

duction facilities so as to increase production capacity. Tar-

by Odebrecht, S.A. (State of Bahia, Brazil), a major Brazilian

gets for the first stage are to process 16 million tons of sugar

Bioethanol Project Scheme

Sojitz

Invest
-ment

ETH Bioenergia and affiliates

Sugar cane
production
Odebrecht
S.A.

Invest
-ment

Manufacture
of ethanol
and sugar

Ethanol sales

Brazilian market
(produced and
consumed locally)

Sugar sales
Exports

A Brazilian gas station selling both gasoline
(gasolina) and ethanol (alcool)
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Sojitz farms in pastureland in the central southern part of Brazil, far from the
Amazon rainforest

Large areas of unused land have been converted to land
for sustainable farming.

Sugar cane-growing areas

Venezuela
Colombia
Manaus

Belem

Peru
Brasilia
Bolivia
ParaguayCuritiba

Recife
Rio
de Janeiro

Sao Paulo

Porto Alegre
Argentina
Uruguay

cane yearly by 2016, producing 980,000 kiloliters of ethanol

the food-related issue such as when more land is used to

and 790,000 tons of raw sugar on a yearly basis. Further ex-

grow corn for ethanol production. In this project, land is re-

pansion is envisioned for the second stage, processing 44 mil-

planted and left to lie fallow in planned six- to seven-year cy-

lion tons of sugar cane by 2021 yielding 2.6 million kiloliters

cles for each plot to ensure stable production. Ultimately, we

of ethanol and 2.4 million tons of raw sugar per year, when

plan to expand the area under cultivation to 470,000 hectares

Sojitz aims to process 5 to 10 percent of all sugar cane pro-

without increasing the environmental burden.
For the time being, the bioethanol produced in Brazil

cessed in Brazil.

will be consumed locally, but in future it could be exported

Operating Plants and Cultivating Larger
Areas with Maximum Concern for Social
and Environmental Impact
Bioethanol is a carbon-neutral fuel: that is, the amount of

while also meeting domestic demand.

Businesses outside the Energy Sector or in
Other Countries

CO2 absorbed by sugar cane while it is growing is equal to

Sojitz is interested in developing its bioethanol and sugar pro-

the CO2 emitted when it is used, and it is known for its low

duction business in Brazil in other sectors of environment-rela-

environmental impact. In particular, when sugar cane is used

ted businesses. For example, ethanol can be used not simply

to produce bioethanol, sugar can be converted directly into

as fuel but also as a raw material for various industrial prod-

ethanol, a more simple and efficient process than when corn

ucts. To exploit this potential, we are thinking of supplying

or other inputs are used, since in that case starch content

Braskem S.A., an Odebrecht subsidiary and South America’s

must be converted to sugar first and then to ethanol. Addi-

largest petrochemical company, with ethanol for its “green

tionally, bagasse (sugar cane pulp) can be used to fuel the

plastic” (plastic made from ethanol, not petroleum) business.

plant, resulting in greater reductions of CO2. Bagasse gener-

We are also promoting sales of electricity with emissions

ates more than enough electricity to operate the plant, so the

rights, production of electricity using biomass fuel, and in the

excess can be sold. Therefore, plants require no outside elec-

future, we aim to set up integrated production of biomass

tricity supply and can be operated self-sustainably.

fuel, for which global demand is rising, from raw material

Where expansion of land for growing sugar cane is con-

production through to sales.

cerned, land is converted from pasture or unused land, not
from land used for growing grain or other crops. This avoids

General Trading Company Resources Helping Solve Environmental Problems
Solutions must be found soon for environmental
problems, and there is a lot of vitality in the environment-related business. I am certain that effectively
combining the business acumen and the wide-ranging technological expertise that Sojitz has developed
as a general trading company will unleash major
possibilities. With our bioethanol and sugar business
in Brazil, we are operating a farm for the first time,
and we hope to build on this experience to help

solve food-related issues in the future.
In January 2008, we established an Environment and New Energy Business Development Committee and the Energy & Mineral Resources Business
Development Office serves as its secretariat. With
“environment” as the keyword, we hope to organically link the functions of the company and speed
up promotion of the environment-related business.

Yoshiyuki Nunomura
Assistant General Manager,
Energy & Mineral Resources
Business Development Office,
Energy & Mineral
Resources Division
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Special Feature

CSR Business Highlights 2: Consumer Lifestyle Business Division

Vietnam Forestry Business Model Is Environment-friendly
and Promotes Development for Local Communities
Today, the concept of appropriate forest management has become established, and logging that takes environmental
impact into consideration has become more common. Sojitz’s new business model, contributing to local communities by
tree-planting on barren soil, is attracting attention. The key to the project’s success is emphasis on building a win-win relationship based on communication between stakeholders and Sojitz and its Vijachip (Vietnam) joint venture.

New Business Model Contributing to Local Community Development
Afforestation Project and Wood Chip
Production for Environment Preservation

Acacia Trees Restore
the Soil

Japan, the world’s third-largest papermaker after the United

Government afforestation programs planted mainly eucalyp-

States and China, imports large amounts of wood chips, the

tus, and Vijachip also planted this species at first. But where-

raw material that goes into paper. But as paper consumption

as eucalyptus is fast-growing, it is vulnerable to insect pests

increases, forests in developing countries are cut down, lead-

in central Vietnam’s climate. Vijachip therefore decided to

ing to serious environmental destruction.

plant acacias, which fix nitrogen, a nutrient, in the soil and

How to ensure a stable supply of wood chips, an important resource, while protecting forests? Seeking the an-

help restore the soil’s productive capacity. Most trees planted
by Vijachip today are acacias.

swer to this question, Nissho-Iwai, one of Sojitz’s predecessor

Acacias not only help improve the soil, they prevent hot

companies, established Vijachip, a joint venture with a local

winds from blowing hard and help restore the environment in

Vietnamese company, in 1994. Wood chip plants were built in

various ways, as flora and fauna that had disappeared return

four provinces in central Vietnam, mainly near the coastal city

to the area and rich stores of underground water are main-

of Da Nang, and afforestation projects were begun in nearby

tained. Planting acacias also makes farmland productive

areas at the same time.

again, and farming is being resumed in some places.

This region suffered severe damage during the Vietnam
War due to bombing and the use of defoliants, and traditional slash-and-burn farming also left many areas barren.
Vijachip, through wood chip production and afforestation ac-

9

Contributing to Local
Economic Development

tivities, has made these bare areas green again, which coin-

The most noteworthy feature of this business, which involves

cides with the Vietnamese government’s push to remediate

planting trees over an area of more than 26,000 hectares, is

the natural environment.

that it is not the usual large-scale tree-planting operation by a

Central Vietnam is full of barren lands like these.

Continued rising demand for paper means that large amounts of
wood chips are always needed.

Sojitz Group CSR Report 2007

Afforestation projects in four
provinces in central Vietnam

Foresters may plant these free acacia hybrid seedlings
anywhere they like.

As the forestry model spreads, it also creates jobs
in processing, transport, etc.

Hanoi
Cai Lan

Vung Ang
Da Nang
Qui Nhon

Ho Chi Minh
Affor
Af
Afforested
forested
ested areas
areas

foreign company. Five local forestry companies hold stock in
Vijachip and also participate in the project as partner compa-

Prospects for
the Future

nies. Vijachip provides loans or distribute free seedlings to lo-

After relatively successful operation of this model in Vietnam,

cal farmers, the people mainly involved in planting and caring

Sojitz is considering expanding it to other countries, mainly

for the trees.

ASEAN members such as Laos and Cambodia. The program

The trees planted are harvested seven years later and

will be further fine-tuned to better ensure environmental pres-

bought by Vijachip, which processes the wood into wood

ervation, contribute to the local economy, and attain higher

chips exported to Japan. The number of trees Vijachip will buy

profitability.

is set in advance, which guarantees the farmers growing the

We are also thinking of applying the know-how gained

trees a certain income and reinforces their motivation to plant

from this business model into other areas, for example in non-

trees.

food biomass operations involving sugar cane or coco palm.
Providing funds not only as donations for seedlings but

in the form of loans for plantation encourages people to work
so they can eventually become self-supporting through forestry work. This afforestation model, developed through talks
not just with local companies but also administrative authorities, is helping to lay the foundations for a self-sustaining industry. The program, which greatly contributes to economic
development of the entire region by raising the people’s standard of living, enjoys a favorable reputation.

Spreading the Spirit of Prospering
Together with Local Communities
“There is no point in doing this unless everyone involved with
the project is happy.” That has been the guiding rationale ever
since Vijachip was set up. In fact, the greatest significance of
this project is that it has benefited Sojitz, Vijachip and local
farmers alike.
When we expand this model to other countries or other
fields, we shouldn’t forget that we and the local communities
are involved in the project together, and that communication is
the keyword for making our business possible.

Tadahiro Kinoshita
General Manager,
General Merchandise
Department, Textiles &General
Merchandise Unit,
Consumer Lifestyle
Business Division

A forest of acacia hybrids is once
again home to birds.
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Division CSR Activities Reports
We will fulfill our corporate social responsibility toward creating a sustainable society
through business activities building on the synergy of the value chain from upstream to
downstream.
The Sojitz Group is active in approximately 50 countries
throughout the world in businesses ranging from acquisition of resources interests, production, stockpiling
and trading to manufacturing raw materials and parts,
providing solutions, selling products and recycling.
These broad-ranging operations are organized into five
divisions and one business group, each of which builds

an upstream-downstream value chain, with our business activities aiming to create a new-style functionoriented general trading company.
Our Division CSR Activities Reports describe the
basic approach to and main CSR activities of each of
these groupings.

Machinery & Aerospace Division
P. 13–14
Automobiles
Information and Industrial Machinery
Aircraft
Ships

Energy & Mineral Resources Division
P. 15–16
Oil, Gas and LNG
Coal
Mineral Resources
Power & Industrial Plants
Nuclear Fuel Cycle
Renewable Energy/Emission Trade
Steel Products

Chemicals & Plastics Division
P. 17–18
Chemicals
Plastics
Fertilizer
Methanol
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Real Estate Development and Forest Products Division
P. 19–20
Condominiums
Development of Retail Property
Forest Products

Consumer Lifestyle Business Division
P. 21–22
Foods
Textiles
General Merchandise

IT Business Group
P. 23–24
Information and Communications Technology (ICT)
IT Services
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Division CSR Activities Reports

Machinery &
Aerospace Division
©JAXA

Thinking of Environmental and Social Impact in All Value Chains
In the automotive field, the Machinery & Aerospace Division
exports completely built-up vehicles and knocked down components. In addition, we are building a unique Sojitz value
chain in the broad-based automotive industry across upstream
businesses in components and engineering through downstream businesses including the after-sales and secondary
markets.
The Aerospace Unit business involves commercial aircraft, defense and space-related business. As part of these operations, Sojitz has worked closely with The Boeing Company
and Bombardier Inc. in the sale of commercial airplanes for
many years. In the defense field, Sojitz and its wholly owned
subsidiary, Sojitz Aerospace Corporation, have been working
for the Japanese Ministry of Defense and the Self-Defense
Forces by proposing necessary equipment and systems for
their various missions, including overseas peacekeeping missions.

In the information and industrial machinery field, the division is developing operations on a global scale. The division’s
wide-ranging activities include everything from steel, chemical
and industrial plants, infrastructure projects and telecommunications network equipment, to surface mount technology
(SMT) equipment, wire & cable processing equipment, bearings and electronic components and materials, and after reorganization in October 2007, overseas power generation plants.
In the marine business sector, economic growth in the
BRIC countries has triggered sharp growth in demand for seaborne cargo trade. In this climate, the division possesses a
business network in operations that encompass new shipbuilding and second-hand ships, long-term chartering and marinerelated equipment, as well as its own ship-owning business.
This gives the division collective strengths and a competitive
advantage that are enabling it to expand its business scope
and make it a force to be reckoned with in the industry.

Toward a Richer World and a Greener Earth
One of the goals of this division, which has opera-

ways and monorails to re-

tions mainly overseas, is to help enrich societies all

duce traffic congestion

over the world. We propose steel, cement, paper

and be more environment-

pulp, textiles, fertilizer, chemical, power generation

friendly.

and other projects to countries everywhere and aim

Further, this division,

to contribute to economic growth in those countries

which has broad relations

by making those projects a reality.

with all fields of industry,

We intend to concentrate on the automotive

13

Kazunori Teraoka
President, Machinery &
Aerospace Division

including core subsidiaries

field and on information and communications tech-

Sojitz Machinery Corporation (information and in-

nology, including mobile phones, to make people’s

dustrial machinery), Sojitz Marine & Engineering

lives safer, more convenient and more affluent.

Corporation (ships), Sojitz Aerospace Corporation

Another of our goals is to keep the earth

(aircraft) and overseas business companies, hopes to

green. To this end, we are promoting high-efficiency

contribute to harmonious social development by

cogeneration systems using natural gas, a clean fuel,

carrying out business with a strong awareness of

to reduce CO2 emissions and prevent global warm-

the contribution we can make toward resolving so-

ing, and mass transit systems including subways, rail-

cial issues.
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Environment-friendly Cogeneration Project
How Cogeneration Works
Air supply

Exhaust

Air is warmed by power generated
in a gas turbine
Hot water/
steam

Natural gas

Gas turbine

Electricity

Power generator

Because of skyrocketing oil prices, stronger concerns about the
environment and energy saving, and the need to reduce CO2
emissions, Sojitz has taken the initiative to propose energy solutions to Japanese-owned manufacturing plants in other Asian
countries to adopt cogeneration systems supplying electric
power and heat and convert to natural gas as an energy
source.
After investing in natural gas-fueled cogeneration plants
in Vietnam and Mexico, we are continuing to invest in other
similar projects, and in large cogeneration systems and solar
power generation abroad.

Heat recovery steam
generator (HRSG)

Rail Transport Systems for a Cleaner Environment and Economic Benefit
For over half century, Sojitz has been supplying railway vehicles and transportation
systems to the world market. We won a contract to supply 120 of the advanced environment-friendly commuter railcars to Southeastern Pennsylvania Transportation Authority of Philadelphia in the United States which are scheduled to put into service in
2010. We are also vigorously proposing a low-noise monorail system blending in with
the urban scenery in Korea.
Cities in Vietnam are plagued by severe traffic jams that cause air pollution and
generate economic losses of 300,000 U.S. dollars a day. In Ho Chi Minh City, Sojitz
Traffic congestion in Ho Chi Minh City
suggested a construction of Vietnam’s first subway line, and in 2007 the Japanese
government agreed to provide ODA loan for the project. After international tender to select the contractors to supply the subway
system, the line is projected to open for revenue service in 2014.

New High-speed Ferry Natchan Rera Goes into Service
The Natchan Rera, the world’s largest high-speed ferry, went into service between the Japanese cities of Hakodate and Aomori. This wave piercing catamaran, the first in Japan made from an aluminum alloy, can reach a top
speed of 45 knots (80 km/h) and cruise at 36 knots (67km/h) when fully loaded. Whereas conventional ferries take three hours and 50 minutes to make
the trip between Hakodate and Aomori, the Natchan Rera covers the distance in one hours and 45 minutes. This ferry is expected to have great economic impact and not only local businesses but all of Japan are showing
strong interest.
The ship, built by Incat, an Australian shipbuilder, was supplied by Sojitz
Natchan Rera
Marine & Engineering Corporation. Its lightweight aluminum alloy body, coupled with Incat’s exclusive wave piercing technology, ensures a smooth, rapid and safe ride, even in heavy seas of Tsugaru Straight in
winter. A second ship, the Natchan World, is expected to go into service in May 2008.

Sojitz Group CSR Report 2007
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Energy & Mineral
Resources Division

Securing Finite Resources, Developing Sustainable Energy
The Energy & Mineral Resources Division is made up of two
business units—the Energy Unit and the Mineral Resources
Unit. The businesses of both units include everything from investments/loans, to trading/distribution, as our motto has
been “From upstream through to downstream.” In order to
create a total value chain, we also engage in future energy
business through our Energy & Mineral Resources Business
Development Office, and LNG and steel businesses through
our group companies.
The Energy Unit is pursuing multifaceted energy businesses underpinned by oil and gas development, production,
sales and trading, but also extending to nuclear fuel operations.

The Mineral Resources Unit trades in a variety of metal
and mineral resources such as coal, ferroalloys, iron ore, nonferrous metals, precious metals and rare metals. Sojitz’s
strength lies in the ability to draw synergies from investment
in mineral resource concessions, both to secure access to resources and for related distribution and retail businesses.
The Energy & Mineral Resources Business Development
Office is involved in the development of businesses pertaining
to bio-fuels and clean carbon technology, and online trading
of emissions credits. It is also involved in developing environment-friendly renewable energy by using so called Environment Fund that has been created a few years ago.

Meeting Present and Future Resource and Energy Needs
In resource-poor Japan, the social mission of compa-

tech industries for govern-

nies that specialize in energy and mineral resources

ment stockpiles.

business like Sojitz is to secure and provide a stable

In the field of renew-

supply of resources to Japan and the world, and to

able energy, we are devel-

develop renewable energy sources to ensure sustain-

oping clean coal technolo-

able living for future generations.

gy to reduce CO2 emissions

In the energy-related field, we are involved in
developing oil and gas, the mainstays of industry, as

more environment-friendly, and we are also actively

well as other energy resources, and through our glo-

pursuing development of ecology-conscious renew-

bal chain business with trading and sales capabilities,

able energy sources such as hydrogen fuel cells.

we secure access to and provide a stable supply of

We will maintain awareness of corporate social

resources. Regarding mineral resources, we are em-

responsibility and of its importance as we carry out

ploying our trading company functions to obtain and

the business activities of this division, and I will make

ensure a stable supply of resources, for example di-

sure that all employees approach their work with

versifying supply sources for coal and iron ore for

contributions to the local community and concern

core Japanese industries and acquiring rights to sev-

for the environment in mind.

en rare metals essential for the machinery and high-
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and make this resource

Hiroshi Kanematsu
President, Energy &
Mineral Resources Division
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Online Emissions Credits Trading
CoalinQ Corporation, a wholly-owned Sojitz subsidiary, operates Asia’s
only portal site for coal. The website, which holds over 200 member
companies, provides a variety of information on coal, and operates online coal trading platform.
With CO2 cited as one of the causes of global warming, the new
business of emissions trading was born. Sojitz, through a tie-up with
Asia Carbon Exchange Pte. Ltd. (ACX, a Singapore company that auctions emissions credits), decided to participate in online trading of
emissions credits taking advantage of the IT capabilities of CoalinQ.
This has allowed CoalinQ members to engage in online emissions
credits trading through the website, compared to the previous system
in which only direct trading was possible. It has also permitted small
and medium-size companies to take part in a market previously dominated by large CO2 emitters. Sojitz hopes to further expand the online
trading market and encourage more emissions credits trading.

CoalinQ Corporation’s portal site for trading carbon emissions credits online

Clean Coal Technology (CCT) Business
Sojitz is the only trading company with direct
Fixation of CO2 in coal stratum and enhance methane recovery
brown coal liquefaction technology. By applying
CO2 transport
this technology we are able to use coal, the
CO2 retrieval
world’s most abundant fossil fuel, in a more ecoMethane
CO2 injection
retrieval
nomical and environment-friendly way.
The brown coal liquefaction business paves
the way for using brown coal, whose uses were
previously limited because it yields a low-grade
Methane
CO2 injection
product. This aligns with the interests of resourceMethane
Coal liquefaction
production well
well
and gasification
poor Japan and also of countries with coal resourCO2
ces. Liquefaction technology makes transport and
Methane
usage easier since the coal is no longer in solid
release
CH4
form.
Coal stratum
We are currently developing technologies to
CO2 fixing
upgrade brown coal into high-grade coal using
liquefaction technology and to gasify brown coal
(for producing chemical ingredient gas and synthetic natural gas), and we are working on commercializing CO2 fixation technology. We are also thinking of going into the power
generation and other businesses derived from these technologies and of creating a business to develop and use coal bed methane.
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Chemicals &
Plastics Division

Stable and Sustainable Raw Materials and Ingredients Supply
The Chemicals & Plastics Division is composed of two main
business entities: the Chemicals Unit and the Plastics Unit. As
of December 2007, the division had 89 subsidiaries and affiliated companies in Japan and overseas.
The Chemicals Unit handles an array of more than
1,400 items, including fertilizers, methanol, petrochemicals,
solvents, functional and advanced materials, rare earths, pharmaceuticals and agrochemicals, catalysts and cosmetic ingredients.
The Plastics Unit includes the compound resin business
and handles raw materials for synthetic resins, packaging film,

packaging materials, LCDs and other electronic materials
through core operating company Sojitz Pla-Net Corporation.
The strategy of Group companies, including this division, is to organically link the functions of each Group company and conduct business investments to make our solid value
chain even stronger. Based on this value chain, we are actively
involved in establishing optimum balance between demand
and supply and building efficient, global-scale distribution
networks, to contribute to the electronics, automotive, life sciences and numerous other industry sectors.

Contributing to the Environment
through Various Projects and Legal Compliance
The numerous chemical products including plastics
handled by this division are essential for improving
industrial productivity and indeed for making daily
living better and more comfortable. Chemicals can,
on the other hand, be hazardous and toxic both to
humans and the environment, and for this reason Japan and other countries have many chemical control
laws. Management for chemicals will be changing in
the future, as areas of management are expanded
and this issue passes from being a concern only of
the chemical industry to controlling risk throughout
the supply chain. In other words, requirements for
risk assessment-based management for chemicals
will be tightened.
Accordingly, the EU has implemented the new
REACH (Registration, Evaluation, Authorisation and
Restriction of Chemicals) chemical regulations and
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adopted the RoHS (Restriction of Hazardous Substances) Directive, which restricts use of specified
Joji Suzuki
substances in electrical and
President, Chemicals &
electronic equipment, and
Plastics Division
these regulations are also
being propagated to China and other Asian countries. In Japan, the Law Concerning the Evaluation of
Chemical Substances and Regulation of Their Manufacture, etc. and the Law Concerning Reporting, etc.
of Releases to the Environment of Specific Chemical
Substances and Promoting Improvements in Their
Management will be revised in 2009. This division
scrupulously observes all relevant laws and is also
promoting various eco-friendly projects in addition to
those featured on the facing page.

Reducing CO2 Emissions through Supply Chain Management
SCM at Work in Commercial Distribution
Major home appliance
manufacturer
Production plan
information

Molding
manufacturer

Molding
manufacturer

Molding
manufacturer

Consolidated shipping
Optimal ordering

Sojitz Pla-Net
Corporation
Large-lot deliveries

Materials
manufacturer

Materials
manufacturer

In the resin business, Sojitz Pla-Net Corporation is proposing improved logistics functions to domestic home appliance manufacturers through SCM (supply chain management). Under this system, Sojitz Pla-Net assumes responsibility for customers’ order inflow-and-outflow management, distribution management, inventory management and
other SCM functions and acts as their purchasing agent.
For example, in the case of ABS resin with superior anti-shock rigidity, heat resistance and formability, Sojitz Pla-Net succeeded in cutting down on circulating inventory
by improving delivery efficiency, leading to large reductions in truck transport and
shortening driving distances by an average 37,000 kilometers a month, thus helping reduce CO2 emissions in the distribution process.

Materials
manufacturer

Plant for Producing an Aluminum Hydroxide for Chemical Processing Applications to Be Built in Vietnam
In November 2006, Sojitz Corporation signed a basic agreement with Nihon Light
Metal Co. Ltd., Vietnam National Chemical Corporation and its subsidiary South Basic
Chemicals Company to begin a feasibility study toward construction of Asia’s largest
plant for aluminum hydroxide for chemical processing applications. The study will
survey deposits of raw material bauxite in Lam Dong Province in southern Vietnam
and conduct an environmental assessment related to construction of the plant. The
new plant, expected to go into operation in 2012, will produce 550,000 tons of aluminum hydroxide yearly. Aluminum hydroxide is an important raw material used in
chemicals for water treatment and to produce artificial marble. Vietnam ranks third in
the world for bauxite deposits, and this project will contribute to ensuring stable supplies of high-quality aluminum hydroxide.

Signing ceremony for the aluminum hydroxide plant
in Vietnam

Fertilizers Businesses in Thailand, the Philippines and Vietnam

Fertilizers business in Thailand

One of the core businesses of the Chemicals & Plastics Division is the sale of compound fertilizers. Southeast Asia is an important region for Sojitz in this business,
and we own three manufacturing and sales companies there, Thai Central Chemical Public Co., Ltd. (Thailand), Atlas Fertilizer Corporation (the Philippines) and Japan Vietnam Fertilizer Company (JVF) (Vietnam). These companies have nationwide
sales networks in their respective countries. They manufacture and sell a combined
1.8 million tons of compound fertilizers yearly, making them the largest such businesses in Southeast Asia. In addition to fertilizers, the companies handle a full range
of agricultural materials, making an important contribution to the development of
Asian agriculture. Higher agricultural production is necessary, both to cope with the
world’s growing population and provide more crops for bioethanol production, and
Sojitz plays a role in ensuring the stable supply of agricultural produce.
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Real Estate Development &
Forest Products Division

Staying Ahead of Changes in the Market
In the condominium market, which is one of the core domains in the real estate sector, demand volume is expected to
be largely flat among post-baby boomers and younger cohorts, typically the main customers for this product. Meanwhile, sales prices are rising sharply, mainly reflecting increased construction costs due to higher prices for usable land
and resources. In development of retail property development,
while the desire for store expansion among property tenants
remains strong, changes in consumer lifestyles will likely trigger more diverse needs with respect to shopping centers as
well.
To stay ahead of these changes in the market, we will

be selective in stocking building land and leverage our
strengths in product planning and business scheme development capabilities to move the business forward.
In the forest products sector, global demand is rising,
and there are greater efforts to promote the use of sustainable forest resources to reduce CO2 emissions. This division is
engaged in an array of business based on the use of renewable forest products, from its upstream to its downstream value chain. Operations include the import of lumber products
from around the world, tripartite trade, distribution in Japan
and manufacturing businesses overseas.

Building Businesses Meeting Social Needs
The Real Estate Development & Forest Products Divi-

The Forest Product

est products to building and operating real estate

Unit is promoting use of

properties, plays an important role. Greater aware-

renewable wood resour-

ness of environmental issues and in Japan, problems

ces. When procuring tim-

with falsification of earthquake-resistance strength

ber and wood products we

data in new buildings, have made the public more

place a priority on sustain-

demanding as far as reliability is concerned and we

ability and legality and also pay attention to environ-

aim to build businesses meeting the needs of society.

mental conservation. Appropriate fractional manage-

The Real Estate Development Unit has actively adop-

ment of these resources allows consumers to

ted third-party certification to evaluate buildings for

participate indirectly in preserving the world’s forests.

Masao Ichishi
President,
Real Estate Development &
Forest Products Division

durability and comfort, and CASBEE (Comprehensive

The Real Estate Development and Forest Prod-

Assessment System for Building Environmental Effi-

ucts Division aims to meet consumers’ varied needs

ciency), a system for evaluating all buildings’ environ-

while being environmentally responsible and at the

mental efficiency, carried out by a research organiza-

same time working to make life safer and more en-

tion under the Ministry of Land, Infrastructure,

joyable.

Transport and Tourism, to ensure safety and environ-
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mental conservation.

sion’s value chain, which ranges from procuring for-
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Energy-saving with Next-generation All-electric Homes

All-electric system condominium IMPREST
Yokohama Tsurugamine

Sojitz’s real estate development unit pioneered the use of all-electric systems using
electricity as the sole power source for heating and cooling, hot water supply and
cooking in the condominiums it supplies. We believe that living in a “green,” energy-saving way and being eco-friendly and economical at the same time requires the
judicious adoption of cutting-edge technology for facilities and systems. Customers
who live in our condominiums employing our advanced all-electric systems—safe
and clean IH (induction heating) cookers, natural refrigerant heat pump hot water
systems drawing heat from the air and powered by money-saving off-peak hours
electricity—appreciate living comfortably, economically and in harmony with the environment.

Japan Building Materials Mall Helping to Expand Business
The Japan Building Materials Mall, operated jointly by Sojitz Building Materials Corporation with its Chinese consultant YZJ Investment & Management Co. Ltd., is inviting a second round of tenants to exhibit their products. Showroom space has been
expanded to attract more exhibitors and the center offers full support to exhibiting
firms wishing to establish themselves in China, helping with distribution of their
products. By having more exhibitors, Sojitz hopes to stimulate synergy for effectively
showcasing high-quality Japanese products in the Chinese market. YZJ Investment &
Management Co. Ltd. also has a business partnership with Shanghai COSCO Property Management & Development Co., a group company of major ocean shipping
company China Ocean Shipping (Group) Company (COSCO), an arrangement expected to lead to more opportunities for using exhibitors’ products in the Chinese market.

Japan Building
Materials Mall

Boosting Demand for Forest-certified Products
Sojitz was the first Japanese company to obtain exclusive sales rights to
lumber from afforested plantations in the Solomon Islands with International Forest Certification from the Forest Stewardship Council (FSC), from
British lumber company Kolombangara Forest Products Ltd. (KFPL). We also
obtained Chain of Custody (CoC) certification from the FSC and regularly
supply certified forest products to plywood makers in Japan.
As Japan’s largest seller of raw wood in the industry, Sojitz will handle more forest-certified products from forests responsibly managed to ensure sustainability, in order to expand demand for lumber grown and harvested in an environment-friendly manner.
Afforested plantation in the Solomon Islands
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Consumer Lifestyle
Business Division

Safety and Reliability from Upstream to Downstream
Since April 2006, the Consumer Lifestyle Business Division has
had a dual group structure comprising the Foods Unit and the
Textiles & General Merchandise Unit. The Foods Unit operates
across the entire food business sector, handling agricultural,
marine, and livestock products and associated processed food
products. Based on our business vision of establishing a
strategic food value chain that vertically integrates upstream
and downstream activities to provide safe and reliable food,
the Foods Unit has many cooperative plants and joint ventures
in Japan and overseas and pursues a strategy that integrates

raw material procurement, processing, distribution, and sales.
The Textiles & General Merchandise Unit uses Sojitz’s
powerful supply chain in wholesaling clothing and bed linen
materials and products, while Sojitz’s global capacities come
into play for textile operations and the high-function textile
fiber and industrial textile materials businesses. In its lifestyle
business the unit supplies infant products to specialty chain
stores and volume retailers throughout Japan, while the
general commodities and consumer business handles
woodchips and consumer goods.

Procuring Raw Materials and
Supplying Consumer Merchandise
At the Consumer Lifestyle Business Division, we be-

lished quality standards

lieve that our corporate social responsibility is to en-

and has endeavored to ob-

sure the stable supply of food, clothing and other es-

tain stable supplies of food

sentials for daily living and create the optimum

from sources in Japan and

system for procuring raw materials and bringing

overseas while practicing

goods to the market to meet diverse consumer

food safety management.

tastes and despite constantly shifting trends in raw

It is regrettable, however,

materials procurement.

that frozen meat dumplings imported from China

The Textiles Unit endeavors to provide mer-

late in 2007 were found to be contaminated with an

chandise reliably, taking into account the social as-

organophosphate insecticide, and we apologize to

pects related to suppliers and their products, such as

customers who were affected after eating the prod-

labor issues, legal compliance and product liability.

uct. We are doing our best to prevent any further

We also endeavor to and strengthen supply chain

problems and are cooperating with the Japanese au-

management.

thorities to identify its cause. Updates concerning

The Sojitz Food Safety Council within the Foods
Unit, set up to address consumers’ stronger needs
for food-related safety and peace of mind, estab-
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Keisuke Ishihara
President, Consumer
Lifestyle Business Division
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this incident will be announced on http://www.sojitz.
com when they become available.

Export Promotion
In 2007, Sojitz was delegated by Japan’s Ministry of Agriculture, Forestry and Fisheries
to undertake activities to create and broaden overseas sales channels for Japanese agricultural, forest and marine products. The aim of this ministry-sponsored program is to
carry out sales promotion on a permanent, continuing basis at high-end department
stores and other outlets, to speed penetration of safe, high-quality Japanese food and
forest products among consumers overseas. Between September 2007 and March
2008, we operated a store in the BHG Market Place, the basement level food hall of
Shin Kong Place, an upscale department store in Beijing catering to affluent Chinese
Billboard promoting Japanese food, Beijing
consumers, where we sold Japanese foods and made them more accessible by presenting them in the context of Japan’s food culture. We also conduct research into overseas
markets and consumer tastes, and carry out promotional activities such as cooking demonstrations, regional food fairs and in-store
tastings, to boost market penetration and expand sales channels.

Commercializing a New Type of Cool Material
The Sojitz Group’s Daiichibo Co. Ltd., which carries out integrated spinning, knitting
and setting up, processing, and sewing operations, has succeeded in developing special core yarn using the industry’s most sophisticated air-jet spinning technology, and
has become the first company to mass-produce core yarn using this technology.
Fabrics made from yarn spun using air-jet spinning technology offer contact
coolness and have water-absorbing and fast-drying properties, are pilling-resistant
and provide improved ventilation, greatly reducing sweatiness when worn. The product, called Center Island, is being sold to underwear makers as a new fiber for spring
and summer wear.

“Center Island” brand bolero
made from core yarn fiber,
and cross-section of fiber
created using air-jet
spinning technology

Reuse of Waste Cooking Oil

Collecting and recycling
waste cooking oil is
environment-friendly.

In the mid-1980s, Sojitz realized that there were business opportunities in
recycling waste cooking oil. We supported the creation of Japan’s first cooperative of waste cooking oil collectors among large-scale cooking oil
users such as food processors, fast food shops and restaurants and set up
a waste cooking oil collection system. At the same time, we established a
system for separating the oil collected by grade and type and reconditioning and selling it as raw material for fatty acids, livestock feed, soap and
fuel. Today, Sojitz handles the largest share of waste cooking oil in the industry, and the reclaimed and reconditioned oil is used not only in Japan
but also exported to China, Malaysia, Taiwan, Korea and other Asian countries.
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IT Business Group

IT for a Sustainable Society
In April 2007, Sojitz established the IT Business Group to develop information technology-related business as a potential
growth field from a medium to long-term point of view. The
group comprises several businesses for which the New Business Development Group had acted as an incubator; these
businesses were transferred to the IT Business Group based on
Sojitz’s strategy for selection and focus of management resources.
Naming the group “IT Business” reflects Sojitz’s
recognition that information technology is a fundamental

mainstay of growth in all industries; it is Sojitz’s intention to
leverage IT’s capability to support other businesses to create
new opportunities. At the same time, building on its strengths
as a general trading company, Sojitz intends to develop
international IT businesses.
We are developing service sector businesses using
information technology in the health care field, where
growing demand is anticipated as the population ages, and in
the environment sector, as an application service provider
(ASP) for industrial waste management system.

Forward-looking Stance and Outstanding Technology
Contribute to the Global Community
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The advent of ubiquitous communication—networks

ability to identify leading-

that anyone can use anywhere, any time—is not too

edge IT technology in the

far off in the future. Taking advantage of the ma-

U.S. market ahead of oth-

ture-market level broadband environment, the IT

ers, to build a value chain

Business Group will use its leading-edge technology

that can comprehensively

Hiroyuki Tanabe
Executive Vice President,
IT Business Group

and knowledge of the market to develop new infor-

meet customers’ IT needs,

mation service businesses meeting customer needs

from system development

and create new business opportunities. We will con-

and construction to operation and maintenance.

tinue doing our best to make a sustainable contribu-

With the progressive internationalization of informa-

tion to enrich society and meet society’s needs.

tion services, we will open businesses overseas and

In our IT business, group company cooperation

pursue business alliances with companies in Japan

centers on Nissho Electronics, a solutions provider

and overseas, with the goal of making a contribution

with outstanding technological capabilities and the

to the global community.
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Waste Management ASP Business

How the System Works
GPS (Detects location and route)
Photo
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Final
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waste processor
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To combat illegal dumping of industrial waste, Sojitz has developed “Venous,”
an advanced industrial waste management system by means of electronic media administering the industrial waste manifests that record waste discharge,
transport and processing. This ASP service greatly reduces costs associated with
issuing and administering manifests, allows the enterprises discharging waste,
collection and hauling companies and industrial waste processing companies to
share information, and also permits tracking of the processing flow by GPS (global positioning system). With this system, significant advances have been made
in environment management and improved clerical efficiency.

“Venous” waste management system

Creating IT Businesses from a Global Perspective
There is growth potential for business-oriented information services such
as data center services based on a mature broadband network, and business process outsourcing. With an eye on such opportunities, the IT Business Group is introducing new business models from countries with advanced IT markets to build an information services business taking
advantage of Sojitz’s strengths as a general trading company that develops
business from a global perspective. In the IT offshoring market (outsourcing of IT system development and operation to overseas corporations), the
IT Business Group has set up businesses in Vietnam, India and China, and
is creating business opportunities through entry in these markets as it
meets advanced, diverse needs on a global scale.
The group takes a global perspective in creating IT service businesses.

IT Solutions for Social Infrastructure and Management Tools
Nissho Electronics Corporation provides solutions and services using leading edge technologies to customers in diverse sectors ranging from telecom, manufacturing, distribution, finance and system integration to academia and public authorities. Nissho Electronics provides the best solutions
and services for customers’ needs in a one-stop operation, backed by its
track record of being the first in Japan in many areas and technological expertise, and in accordance with its philosophy of being “Your Best Partner”
to all stakeholders and conducting business fairly and transparently.

T-series routers manufactured by Juniper Networks Inc.
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CSR Management

CSR Initiatives
The Sojitz Group’s Approach to CSR
To the Sojitz Group, corporate social responsibility entails carrying out its corporate activities with integrity. We conduct
our activities taking a balanced approach to society, the environment and the economy, and we are committed to building
better relationships of mutual trust with and contributing to
our stakeholders.
For example, in the area of social issues, we intend to
fulfill our social responsibility to conserve the environment
and raise living standards in developing countries through
businesses related to environment conservation and developing-country infrastructure development that are part of our
activities as a general trading company. We are actively engaged in CSR initiatives, using our global network and our inbuilt capacity for ideas and vision to achieve these social
goals.
Regarding our social contribution activities outside of
business areas, we will retain a global focus and strive to be a
good corporate citizen working with integrity to build a better
society. For this, employees of the Company must hone their
sensitivity to CSR and we are taking various measures to enhance their awareness.

The Sojitz CSR Code of Conduct
Sojitz’s promotion of CSR is based on the Sojitz Group Statement, which reads “the Sojitz Group produces new sources of
wealth by connecting the world’s economies, cultures and
people in a spirit of integrity.”
Further detailed CSR guidelines are contained in the Sojitz Group Compliance Code of Conduct, which calls for the
socially responsible conduct described below in our corporate
activities. Our CSR initiatives are guided by these policies, and
they are known and observed throughout the Sojitz Group.

1. Sojitz, as a member of international society and as a good
corporate citizen, must actively contribute to the achievement of a sustainable society with due consideration of the
spirit of cooperation and harmony in international business
activities and corporate social responsibility.
2. Sojitz will hand over a rich and bright future on the earth
to the next generation, by continuously conducting our activities for the preservation of the global environment, and
by actively engaging in the resolution of issues of poverty
and violations of human rights.
3. Sojitz must respect the spirit of fairness in every occasion of
business activities, and oppose any discriminatory practices
or treatment against, inter alia, race, nationality, religion or
sex.

Sojitz’s CSR Promotion Organization
To improve the effectiveness of our CSR initiatives for both society and the environment, in March 2007, the Global Environmental Committee in charge of promoting environmental
management activities under ISO14001 was merged with the
CSR Promotion Committee to form the CSR Committee
(Chairman: director and senior managing executive officer,
secretariat: Compliance Department).
This committee discusses and studies CSR activities and
sees to it that CSR activities are carried out vigorously.

Sojitz’s CSR Promotion Organization
Board of Directors and Management Committee
CSR Committee
Chairman: Director and Senior Managing Executive Officer

Executive Vice President (Business Group)
Senior Managing Executive Officer,
Corporate Planning Dept. and Public Relations Dept.
GM, Internal Control Administration Office
GM, Corporate Planning Dept.
GM, Public Relations Dept.
GM, Human Resources & General Affairs Dept.
GM, Risk Management Dept.
GM, Compliance Dept. (Secretariat)
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Corporate Governance

Fundamental Concept
The Sojitz Group has positioned corporate governance as an
important management issue. To strengthen corporate governance, the Group takes steps to clarify management responsibility and accountability to shareholders and other stakeholders and establish a highly transparent management structure.
At the same time, the Group implements a variety of corporate governance measures aimed at improving overall profitability and maximizing corporate value.

Corporate Governance System
Sojitz Corporation has adopted the “company with corporate
auditors” governance model. The Company’s Board of Corporate Auditors comprises five members, three of whom are
outside auditors (three members are standing auditors). Independent from the Board of Directors, the corporate auditors
audit the business performance of directors.
The Company also has Nomination and Remuneration
committees that act as consultative bodies to the Board of Directors. Chaired by outside directors of the Company, these
committees ensure the appropriateness and transparency of
director appointments and remuneration. The Board of Directors comprises seven directors, two of whom are outside directors.
The Board of Directors is the highest decision-making
body of the Company and is responsible for considering and
determining basic policies and other important matters relat-
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ed to the Group’s management.
A new post of chairman was created in April 2007. To
strengthen the corporate governance structure, since June
2007 the chairman serves as chair of the Board of Directors.
The Company has also introduced an executive officer system.
This system serves to clarify authority and responsibilities by
separating managerial decision-making and business execution functions, thereby increasing the speed of decision-making and execution. Moreover, to respond rapidly and appropriately to sudden changes in the business environment and to
clarify management responsibilities, the tenure of directors
and executive officers has been set at one year.
The Company also has various internal committees—the
Internal Control Committee, the Compliance Committee and
the CSR Committee—which handle management issues that
affect the Company across organizational boundaries.

Audits
1. Audits by Corporate Auditors
In accordance with auditing standards for corporate auditors set by the Board of Corporate Auditors, the corporate
auditors carry out audits in line with audit implementation
plans for their respective audit areas. As part of these audits, the corporate auditors attend meetings of the Board
of Directors, the Management Committee and other important meetings. Additionally, the corporate auditors hear
from directors and other officers regarding progress on the
execution of their duties, examine important documents
pertaining to decision-making and other matters, and request business reports from subsidiaries. Through these
and other actions, the corporate auditors fulfill their function of monitoring and supervising company management.
To further enhance the auditing function performed by the
corporate auditors, the Company has established a Corporate Auditors’ Office under the authority of the Board of
Corporate Auditors, with a dedicated staff to assist the corporate auditors.
2. Independent Auditors
As required under the Corporate Law and the Securities
and Exchange Law, the Company has appointed as its independent auditor KMPG AZSA & Co.
3. Internal Audits
Based on auditing plans approved by the Board of Directors
at the beginning of each fiscal year, the Audit Department
carries out audits of the sales and finance divisions of the
Company, its consolidated subsidiaries and overseas companies, inspecting compliance, financial reporting, status of
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risk management and other major items. The Audit Department has been strengthened, and audits of the sales and finance divisions of the Company and of its domestic consolidated subsidiaries are carried out on an annual basis.
4. Collaboration between Corporate Auditors,
Independent Auditors and the Audit Department
In terms of collaboration between the Company’s corporate
auditors, independent auditors and the Audit Department
exchange information to enhance the efficacy and efficiency of audits and complement their respective roles.

Internal Control System
Implementing an Internal Control System
Sojitz has endeavored to conduct its business activities in coexistence with society and to build and reinforce its business
foundation on which these activities are based, taking steps
to improve the quality of its businesses and operations in response to the expectations and demands from customers and
society.
Meanwhile, in the wake of numerous cases of falsification of financial reporting by companies both in Japan and
overseas, it is society’s new requirement that all the corporations must establish their internal control systems. To ensure
their credibility, companies need to make their structure transparent and disclose information accurately and appropriately.
According to Japan’s Corporate Law of May 2006, the
Board of Directors of corporate entities defined as large companies (those capitalized at 500 million yen or more, or with
liabilities in excess of 20 billion yen) is under legal obligation
to resolve basic policies for establishing an internal control
system, to ensure that operations are carried out appropriately.∗1 Additionally, beginning with the fiscal year starting on or
after April 1, 2008, the Financial Instruments and Exchange
Law mandates the Internal Control Report System whereby
the management of listed companies is required to prepare an
evaluation report on internal control over financial reporting,
for audit by outside auditors. Through documentation and assessment, management themselves ascertain that the system
for appropriate and accurate disclosure of financial reports
and other information is functioning, and pledge to the shareholders and society at large that the information made public
is appropriate and accurate.
To meet these requirements, Sojitz has made Group
executives and employees aware of the importance of internal
control and is also taking steps to implement and improve its
internal control system. At the same time, Sojitz will not only
ensure that it operates appropriately and produces credible financial reports as required by law, it will also make ongoing
efforts to improve the effectiveness, efficiency and transparency of overall management of the Group.
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∗1 The basic policy adopted by Sojitz’s Board of Directors appears in its
Securities Report and can also be read on the Sojitz homepage.

Ongoing Internal Control Project
The objectives of internal control stated by the Financial Services Agency’s Business Accounting Council are to ensure 1) effectiveness and efficiency of business operations, 2) reliability
of financial reporting, 3) compliance with applicable laws and
regulations, and 4) safeguarding of assets. Sojitz uses SCVA
(Sojitz Corporation Value Added), our unique risk/return indicator, to improve its business effectiveness and efficiency.
Compliance is overseen under Compliance Committee’s directions, and we are adopting more sophisticated management
systems for individual risks and setting up a total risk management system for the purpose of asset safegurding. Regarding
reliability of financial reporting, in November 2005, prior to
the enactment of the Financial Instruments and Exchange
Law, we established an Internal Control Committee which set
out our basic policy regarding a project to inspect and assess
the internal control system to ensure the reliability of financial
reports and started up an internal control project. The aims of
this project are to establish an internal control system for financial reporting and, through its activities, reinforce awareness among Group executives and employees regarding compliance and overall internal control.
Sojitz is now documenting internal control assessment
results for company-level and process level internal controls
including IT systems, after determining the scope of assessment on a consolidated financial statement basis. The vital
task of ascertaining whether each business location or unit
has a system in place for preventing misstatement due to
fraud or error that could impair financial reporting reliability,
and inspecting whether such a control system is implemented
correctly as planned for, is being carried out at a steady pace.
Through these actions the Sojitz Group is laying the
groundwork for stronger coexistence with society.

Changes in Shareholders’ Equity and Risk Assets

Risk Management

Risk Assets
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As an innovative function-oriented trading company, the Sojitz Group is engaged in a wide and diverse range of businesses globally. Due to the nature of its businesses the Group is
exposed to a variety of risks, such as market, credit, investment and country risk. Management believes that in response
to this exposure, it is important to upgrade and enhance risk
management for the Group and maintain a high-quality portfolio by accurately identifying and managing those risks.
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Integrated Risk Management
Integrated risk management involves monitoring and controlling group-wide risk in an integrated manner from a common
perspective by identifying the risks to which the Group is exposed and measuring them on a category-by-category basis
(quantification in terms of monetary amounts). There are
three relevant categories: market risk, credit risk and country
risk.
The purpose of integrated risk management is to (1) control risk so that it is commensurate with the strength of the
company (within the scope of its equity), and (2) maximize earnings in line with the level of risk exposure. In the medium-term
management plan, New Stage 2008, the Company manages
risk assets so that they total less than shareholders’ equity—with

Integrated Risk Management System
Balance Sheet
Liabilities
Assets
Compare Risk
and Equity

Equity

Confirm Acceptability/
Financial Viability of Risk

Risk Assets

■Market Risk
■Credit Risk
■Country Risk

Compare Risk
and Earnings

Earnings

Assess Risk
versus Return

Risk Measurement

Risk Categories

Risk Measurement Methods
For listed stock, bonds, marketable commodi-

Market
Risk

High
ties (commodity futures), derivatives, forex
Liquidity (foreign-currencies assets and liabilities) etc.,
maximum potential losses are calculated using
Assets
the VaR (Value at Risk) method

Combined Risk

Low
Liquidity
Assets

For unlisted stock, DCF method (new affiliates), unmarketable commodities (inventory)
real estate, ships, aircraft, etc., maximum potential losses are calculated using the VaR and
Monte Carlo DCF methods

Credit
Risk

For loans and investments, guarantees, operating receivables, etc., there are 11 categories of rating that can be applied to debtors. An estimated default rate is allocated to
each rating and maximum potential losses are calculated using the Monte Carlo Simulation method

Country
Risk

There are nine categories of rating that can be applied to
countries according to the level of country risk they present.
As with credit risk, maximum potential losses are calculated
using the Monte Carlo Simulation method

a target figure of 80 percent of shareholders’ equity—and
controls the risk appropriately.

Risk Management System
At Sojitz, risk management is carried out primarily by five entities: the Risk Management Planning Office, responsible for
planning and establishing regulations, systems and policy related to risk management; the Risk Management Department,
charged with examining various kinds of individual business
proposals in the credit approval process and reviewing each
business investment under the monitoring system; the Legal
Department, responsible for managing legal risks; the Internal
Control Administration Office, charged with constructing systems related to internal control; and the Compliance Department, responsible for strengthening compliance. Moreover, to
continually reinforce and enhance risk management, it is essential to extend risk management mechanisms to the whole
Group. Sojitz has instituted the following system to ensure
that risk management is implemented throughout its organization.
Credit Management Standard
Group-wide risk is managed on the basis of a systematized internal credit rating system, whereby business partners are all
rated according to the same scale.
Country Risk Management Standard
Exposure limits have been established for each country on the
basis of country credit ratings and risk is managed accordingly.
Business Investment Standard
The cash flow-based internal rate of return at the investment
target should in principle exceed the sum of capital costs and
the risk premium (total of country risk, partner risk, business
risk, etc.).
Risk Monitoring
In addition to conducting regular risk monitoring, efforts are
being made to ensure widespread compliance with withdrawal criteria.
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Fundamental Approach
Companies must not concern themselves with the pursuit of
profit alone; rather, they must work to develop their businesses while conducting themselves in accordance with social
norms, and endeavor to make a contribution to society. Sojitz
recognizes that thoroughgoing compliance is essential to living up to these requirements.
For Sojitz, compliance involves adhering to domestic
and international law and Company regulations, but it also
entails abiding by the standards of corporate ethics—the
moderation and good sense required of a corporation. The
Company as a whole strives in good faith to maintain compliance based on this understanding.

on the activities of the Compliance Committee. The Company
has also established a hotline providing direct access to the
CCO and legal counsel aimed at preventing, or rapidly detecting and dealing with, violations of statutory and regulatory requirements by members of the Sojitz Group.
Most important in carrying out initiatives to ensure compliance is not only raising awareness of the issue in the narrow sense of adherence to laws and internal regulations, but
also making certain that all executives and employees of the
Sojitz Group follow the general standards of moderation and
good sense required of companies. In light of this, the Company implements the aforementioned compliance-related initiatives on a repeat basis.

Compliance System
Board of Directors

Compliance Initiatives
(1) Raising Compliance Awareness
Sojitz Corporation’s compliance program aims to ensure that
Group executives and employees adhere to domestic and international law and Company regulations, and that they conduct themselves in an ethical manner in accordance with social norms.
The Company has created a Compliance Code of Conduct and a Code of Conduct Manual to provide a set of
guidelines for ensuring more thoroughgoing compliance
along with specific criteria for making decisions on ethical
matters, and makes certain that all executives and employees
are aware of these guidelines and are putting them into practice. Furthermore, a commentary on the Manual in the form
of case studies has been created and is distributed to all executives and employees along with the Code of Conduct and
Code of Conduct Manual in booklet form.
The Company conducts various training and education
programs to raise awareness of compliance-related issues
among executives and employees. As part of these efforts,
the Company held compliance training for executives and employees using e-learning and is carrying out compliance training using case studies for all members of the Sojitz Group.
(2) Establishing a Compliance Framework
To drive initiatives to instill compliance throughout the Sojitz
Group, the Company has created a Compliance Committee
and appointed a chief compliance office (CCO) as its chair.
The Compliance Committee smoothly implements the compliance program and carries out activities to ensure adherence to
laws and regulations and thoroughgoing crisis management,
where necessary. The CCO reports to the Board of Directors
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(Reporting)

Compliance Committee
[Members]
Chair

[Head Office]
Functional
divisions
Person
Senior Managing
responsible Executive Officer

Business
divisions
President
(of division)

･Chief Compliance Officer
(Dir
(Direction)
(Reporting)

Members

Person
responsible

President

･Executive Vice President
(Business Group)
･Senior Managing Executive Officer,
Risk Management Dept./Legal Dept.
･Senior Managing Executive Officer,
Corporate Planning Dept./Public Relations Dept.
･Assistant to Senior Managing Executive
Officer, Finance Dept./Project Finance
Dept./Corporate Accounting Dept.
･GM, Audit Dept.
･GM, Internal Control Administration
Office
･GM, Corporate Planning Dept.
･GM, Public Relations Dept.
･GM, Legal Dept.
･GM, Human Resources & General Affairs Dept.
･GM, Risk Management Dept.
･GM, Compliance Dept.

Handled by

Human Resources Manager, etc.

[Secretariat]

Handled by

GM

GM, Planning &
Administration Office

[Overseas]
Person
responsible

President & CEO for
each region or President

Handled by

Management-level staff under
President & CEO for each region

[Group companies]

Compliance Dept.

Sojitz Group Compliance Code of Conduct
The Company established the Sojitz Group Compliance Code
of Conduct based on the corporate social responsibilities required of a trading company. Employees and executives of the
Company work to put the code into practice, communicate it
to Sojitz Group companies, and ensure that it is fully adhered
to by the Group.

1. Business Activities in Consideration
of Corporate Social Responsibility
(1) Sojitz, as a member of international society and as a good
corporate citizen, must actively contribute to the achievement of a sustainable society with due consideration for
the spirit of cooperation and harmony in international
business activities and corporate social responsibility.

(2) Sojitz will hand over a rich and bright future on the earth
to the next generation, by continuously conducting our activities for the preservation of the global environment, and
by actively engaging in the resolution of issues of poverty
and violations of human rights.
(3) Sojitz must respect the spirit of fairness in every occasion
of business activities, and oppose any discriminatory practices or treatment against, inter alia, race, nationality, religion or sex.

2. Legal Compliance and Fair Business Activities
(1) In addition to legal compliance, Sojitz must abide by both
the letter and the spirit of international rules and regulations, and always conduct itself in a socially conscientious
and moderate manner.
(2) Sojitz must strive to be a reliable corporate entity in its respective regional areas of operation by maintaining open,
fair and wholesome relations with business partners, consumers, political parties and governments, and also by
managing its business activities based on free and fair
competition.
(3) Sojitz must maintain transparent practices through the appropriate and timely disclosure of corporate information.
(4) Sojitz must strive to provide resources, goods, and services
that enrich society. In the provision of these resources,
goods and services, it must give due consideration to the
importance of its personal and business partners’ information and intellectual property, and must make every effort
to manage these resources in a reasonable manner.
(5) Sojitz will not, in any circumstances, deal with any organizations influenced by or comprised of organized crime that
may operate in the communities in which it does business.

3. Respect for Employees’ Character and
Individuality and Creation of Work Environments
Sojitz must respect the character and individuality of its employees and actively create and maintain safe and fulfilling
work environments, under which each individual’s talents and
creativity may be fully developed.
In the event of a violation of this code of conduct, executive management will resolve the situation, make a full investigation of the causes of the violation, and make every effort
possible to prevent a recurrence of the violation.

Personal Information Protection
With the enforcement of the Personal Information Protection
Law in April 2005, Sojitz Corporation reaffirmed its commitment to protecting personal information from improper handling. Believing the proper handling of personal information
to be a social duty, the Company has formulated a Privacy

Policy regarding its protection. To ensure the appropriate
management of personal information, it also has established
personal information protection regulations and appointed
supervisors.
The entire Privacy Policy is available at:
http://www.sojitz.com/jp/privacy/policy.html

Information Management and
Information Security Initiatives
Sojitz considers information security an important management issue and has instituted Group-wide initiatives to ensure
the proper protection, use and management of information
assets.
An information security subcommittee within the Compliance Committee has been created to promote information
security. Information security leaders have also been appointed in corporate divisions, business divisions and Group companies, instituting a company-wide management system under which information security leaders take the lead to
implement information security measures.

Information Security Management System
Sojitz Corporation
Board of Directors
Compliance Committee, Information Security Subcommittee
Chair:
Members:

Chief Information Officer (CIO)
GM, Division Planning & Administration Office; GM, Internal Control
Administration Office; GM, Corporate Planning Dept.; GM, Public Relations
Dept.; GM, Human Resources & General Affairs Dept.; GM, Legal Dept.; GM,
Compliance Dept.
Secretariat: IT Planning Dept.

Divisions/Functional divisions
Information security leaders

Consolidated subsidiaries
Information security leaders

The principal steps in this direction include measures to protect against unauthorized access from external networks, antivirus measures and reassessments of the PC hardware and
software environment, along with strengthening technical
measures to prevent information leakage and dealing with IT
system malfunctions or disaster-related incidents. To improve
information management, we have set down regulations and
are carrying out employee education. Rules and regulations
for information management, such as an IT security policy detailing use and management mainly of IT-based information
assets, and information management regulations classifying
information assets and setting out handling rules have been
created and are available to employees at any time on the
company intranet. We have also implemented an e-learning
program on information security for all Group executives and
employees, and we are carrying out training and education
programs to raise awareness of information security and acquaint personnel with the Sojitz Group’s information security
policy and rules.
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Shareholder and Investor Communication
Sojitz complies with the Corporate Law, the Financial Instruments and Exchange Act and other related laws and maintains an appropriate information disclosure system. Sojitz will
continue disclosing information appropriately, whenever it is
necessary to acquaint shareholders and other stakeholders
with important information concerning the company, or to
further understanding of the company’s business activities.
Steps are also being taken to put into a place a system ensuring enhanced information management and security.

Ordinary General Shareholders’ Meeting
We will be sending out notices concerning the ordinary general shareholders’ meeting early so that as many shareholders
as possible can attend and learn more about the Company.
During ordinary general shareholders’ meetings, business reports are presented visually on a large screen at the meeting
venue. We have also adopted an Internet-based electronic
voting to facilitate voting by shareholders. A video of the
shareholders’ meeting proceedings is also available on our
homepage for a specified period of time after the meeting,
for the benefit of shareholders who were unable to attend.

Shareholder Newsletter
All shareholders receive written
communication from Sojitz, to
better acquaint them with Sojitz’s
business performance. This communication (in Japanese), previously titled Business Report and
issued semiannually, was renamed Shareholder Newsletter beginning from the Winter
2006 issue and has been issued quarterly since then. At the
same time, the contents have been expanded to make the
booklet more readable. Issues of both the former Business Report and the current Shareholder Newsletter are available on
the Sojitz homepage. These publications, including back numbers, are available to non-shareholder members of the public
as well.
http://www.sojitz.com/jp/ir/reports/stkholder/index.html

Activities for Individual Shareholders and Investors
In January 2007, we opened a homepage for individual shareholders and investors to promote better understanding of Sojitz and its activities. A shareholder reception was held for the
first time at an Osaka hotel in November 2007, and we intend
to continue hosting such gatherings to improve communication with individual shareholders.

Communication Media
Investor Relations Homepage
The “Investor Relations” section of the Sojitz Corporation’s
website provides financial statements, information on financial statement briefings, disclosure information, stock information and other data for shareholders and investors in a
timely manner.
http://www.sojitz.com/jp/ir/index.html
Annual Report
Sojitz publishes an Annual Report in
English and Japanese, distributed mainly to institutional investors in Japan and
overseas. This publication describes Sojitz’s management policies, main businesses and business activities and provides financial information.
http://www.sojitz.com/jp/ir/reports/annual/index.html
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Activities for Institutional Investors in Japan
and Overseas
Coordinated with the announcement of our financial results
every quarter, we hold meetings for Japanese institutional investors to review those results in depth. The company’s president and/or chief financial officer attend these meetings to go
over the outline of the results, describe our latest business activities and brief participants on future management strategies. We also give one-on-one interviews with institutional
investors or securities analysts, take part in question and answer sessions, and discuss our views, with the aim of getting
investors to know us better.
Regarding communication with overseas institutional investors, in addition to one-on-one interviews with investors
who visit the company, we organize road shows overseas
where the president and chief financial officer go over our
management strategy and business results. In addition, various IR materials are translated into English and posted on our
website, to facilitate access to information from overseas.
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Environment-related Initiatives

Environmental Policy
Fundamental Philosophy
Now that environmental problems have become such pressing—and potentially long-term—issues,
Sojitz considers environmental conservation to be one of its most important management challenges. Striving to bequeath an earth that can provide abundantly for the next generation, the
Sojitz Group is doing its utmost under the Sojitz Group Statement to realize sustainable growth
whereby economic development and environmental preservation can coexist
.

Basic Policy

Environmental Activities
Sojitz takes company-wide measures for environmental conservation through its business activities, to ensure that economic
development and environmental preservation can coexist.
To this end, the Company has introduced ISO14001based EMS (environmental management system), the international standard for environmental management systems. It is
also working to achieve the company-wide goals of promoting environmentally friendly businesses, managing the Sojitz
Group’s compliance with environmental laws and regulations,
and requesting outside parties such as suppliers or customers
to cooperate with Sojitz’s environmental conservation activities.
Sojitz also conducts internal environmental audits every
year, to ensure proper implementation and promote ongoing
improvement of its environmental management system.

Environmental Risk Management
In the course of conducting business activities the Company is
exposed to various environmental risks. Complying with environmental laws and preventing environmental pollution before
it occurs is regarded as a corporate social responsibility, and
based on this recognition Sojitz utilizes an environmental
management system to monitor and manage environmental
risks associated with business activities.

Environmental Management System
President and CEO
Chair,
CSR Committee

At Sojitz, the chair of the CSR
Committee appointed by the
president has the ultimate responsibility for overall environmental management and
in that role establishes an environmental management system and promotes environmental management.

CSR Committee

Internal environment audit team
Emergency response team
Person responsible for environmental
management (GM, Compliance Dept.)

Environmental
management committee

Business Divisions
Person responsible for
EMS unit (GM, Planning &
Administration Office)

Sales Divisions
Person responsible
for environment
issues (GM)

Sales Departments
Person responsible
for environment
issues (Manager)

Corporate Divisions
Person responsible for
EMS unit (Chosen from
each department)

Corporate Divisions

Corporate Departments
Person responsible
for environment
issues (Manager)

Person responsible
for environment
issues (GM)

All employees

1. Environmental awareness
In the conduct of our business operations, we will be aware of their environmental effects. We
will show due concern for ecological and environmental-protection issues on both a local community and a global basis, while working to prevent environmental pollution and striving to
use energy and resources efficiently to reduce our environmental impact.
2. Compliance with environmental laws and regulations
We will in the course of our business operations comply with environmental laws and regulations, international treaties, and all agreements and standards to which we subscribe.
3. Implementation and continual improvement of an environmental management system
We will establish and periodically review environmental objectives and targets, and will work
constantly to improve our environmental management system.
4. Promotion of environmental protection activities
We will contribute to the realization of a recycling-oriented society by actively promoting energy conservation and resource efficiency, waste reduction, recycling, and green procurement in
our daily office routine.
5. Promoting environmentally friendly businesses
To reduce the burden on the global environment and contribute to sustainable growth, we will
promote environmentally friendly businesses through the manufacture and sale of products
that conserve energy and resources, while at the same time developing recycling and new-energy businesses.
6. Promoting awareness of our environmental policy
We will ensure that all directors and employees are thoroughly familiar with this policy, and will
release it to the public. In addition, we will promote environmentally conscious educational and
training activities to ensure that all concerned have the deep understanding of environmental
problems needed to ensure that due concern for the environment is reflected in all our business activities.
July 2, 2007
Yutaka Kase
President and CEO, Sojitz Corporation

 Compliance with environmental laws and regulations
 Environmental impact assessments for new business investment
 Environmental auditing of Group companies

Environmental Education and Training
To ensure that its environmental management system runs
smoothly, Sojitz offers regular education and training to improve employees’ knowledge of the system and of the environment. This includes environmental impact assessment training for persons responsible for dealing with environment
issues, environment education for new and veteran employees, and training for internal environmental audit personnel.
Employees can also read about Sojitz’s environmental policies
and environmental management system on the company intranet’s Environment ISO Homepage.
Consolidated Subsidiaries with ISO14001 Accreditation (as of September 2007)
•Sojitz Machinery Corporation •Sojitz Pla-Net Corporation •Pla Matels Corporation
•Sojitz Building Materials Corporation •Sojitz Housing Materials Corporation
•Nichimen Infinity Inc. •Daiichibo Co., Ltd. •Nissho Electronics Corporation
•Autrans (Thailand) Co., Ltd. •Long Binh Industrial Zone Development Company
(LOTECO) •PT Kaltim Methanol Industri

Environmental Conservation and Energy Saving Activities
Sojitz promotes energy conservation, resource efficiency,
waste reduction, recycling and green procurement, involving
all employees in reducing the Company’s environment impact.
As a member of Team Minus 6%, a national campaign to help
stop global warming, the Company works to reduce energy
consumption at its business offices by participating in the
“Cool Biz” and “Warm Biz” programs, turning off lights during lunch break and at the end of the day, and turning off
copiers and other office equipment when they are not in use,
among other initiatives. The Company also implements energy-saving measures as a specified shipper under the Revised
Energy Conservation Law.
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Nagaoka Zen Training Center
(Nagaoka Zen Juku)
Nagaoka Zen Training Center (Nagaoka Zen Juku) was established in 1936 by Katsujiro Iwai, the founder of Iwai & Co.
Ltd., one of Sojitz’s predecessor companies, for the purpose of
promoting a Zen-based background to education and providing scholarships in Nagaokakyo City, Kyoto Prefecture. The
Center is financed from revenues derived from the management of the foundation’s assets, donations from member
companies participating in Saishokai (see below) and other
sources.
It is a Zen training school for motivated university students, who are given their own individual rooms and board at
the school. They attend university during the day and practice
Zen in the mornings and evenings and do light chores at the
Center. After graduation, they are free to pursue the career
path of their choice.
The Center also holds Zen meditation meetings for the
public and about its 70-year history numerous students and
working people active in many fields have partaken of Zen
teachings at the Center.
The new employees of Sojitz were given training in the
Center to hear lectures from Zen master and practice Zen. Additionally, interested parties from Saishokai Group companies
and the member of Young Saishokai Group can undergo spiritual training and participate in Zen meditation
meetings there.
Sojitz will carry on
the spirit in which the
Center was founded and,
as a member of the Saishokai Group, will continue Nagaoka Zen Training Center
meditation hall
to support the Center.
Saishokai
Saishokai is a company group consisting of nine companies, founded in 1953 to recognize the virtues of the
founder of Nagaoka Zen Training Center, Katsujiro Iwai,
and to deepen cooperation and friendly relationships
among member companies listed below.
•Kansai Paint Co., Ltd. •Daicel Chemical Industries, Ltd.
•Toabo Corporation
•Tokuyama Corporation
•Nisshin Steel Co., Ltd. •Japan Bridge Corporation
•NHK Spring Co., Ltd. •FUJIFILM Corporation
•Sojitz Corporation
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Nissho Iwai Foundation
Sojitz contributes to society through the activities of the Nissho Iwai Foundation, founded in December 1988 by Nissho
Iwai, one of Sojitz’s predecessor companies.
With the help of Sojitz’s global network, over the past
19 years the Foundation has provided broad-ranging support
for international exchange activities to promote international
understanding and further the growth of the world community. During that time, it has funded over 430 projects, providing grants totaling 550 million yen.
Grants are awarded in three major areas. The first is
support for academic research to foster better understanding
between Japan and the countries of the world. Since its inception the Foundation has supported seminars on U.S.-Japan
relations and U.S.-Japan studies projects by the Brookings Institution and The Edwin O. Reischauer Center for East Asian
Studies.
The second is scholarships for foreign students in Japan.
So far, 100 foreign students have received scholarships from
the Foundation. Most return to their home countries after
graduating from Japanese universities, and many of them
help further better understanding of Japan in their own countries.
The third is grants for various international exchanges
and programs to promote understanding of Japan. This includes, for example,
• Support for forums organized by students of Japan and
U.S., Japan and China, Japan and Korea, etc. and for various international conferences
• Support for programs for gatherings of young people studying Japanese overseas and of foreign students in Japan
• Support for projects presenting Japanese arts and culture,
such as Noh theater and traditional music, overseas
• Donations of dictionaries and books in Japanese to Japanese
studies departments at universities overseas
Through the Nissho Iwai Foundation,
Sojitz will continue activities to foster better
mutual understanding
between Japan and
other countries and
contribute to the development of the interna- Scholarship students (at the International
University of Japan)
tional community.

Outlook on Social Contribution
Activities
The Sojitz Group considers it vital to act in a spirit of integrity.
As a good corporate citizen and a member of the global community, the Group endeavors to create a richer society
through active involvement in social issues such as poverty or
human rights, while being mindful of the need for cooperation and conciliation in its international activities and never
losing sight of its social responsibility.

Disaster Relief Activities
The Sojitz Group provides assistance when natural disasters
occur. In 2007, the Group donated cash and relief supplies for
the Noto Peninsula Earthquake and the Chuetsu Offshore
Earthquake in Japan. Overseas, the Group assisted with relief
efforts following an earthquake in Peru, brush fires in California, and cyclones in Bangladesh.

Grass Roots Social Contribution Activities
To encourage Group executives and employees to develop
closer relationships with the community or society, the Company's intranet features a social contribution homepage describing volunteer activities that they can take part in. These
include blood collection drives twice yearly, collecting used
stamps and postcards, prepaid cards and foreign currency coins, collecting unused calendars and notebooks for donation
to welfare facilities, and other social contribution activities
that are part of daily life.

Presentation ceremony at East China Normal University

Service Stations for Community Support
Through its service stations in local communities, Sojitz Energy
Corporation supports residents in various ways. Service stations are stocked with first aid supplies to use in the event of
an earthquake or other disaster and designated as points
where children can go for help if necessary. They also monitor
traffic and neighborhood safety for the community’s peace of
mind.
Sojitz Energy Corporation is also taking steps to equip its
service stations with solar panels to reduce energy consumption and operate its fuel pumps in case of a power failure.

Donation of Dictionaries in China
Through Sojitz (China) Co. Ltd. and Sojitz (Shanghai) Co. Ltd.,
the Nissho Iwai Foundation donates Japanese-language dictionaries to the Japanese Department, School of Foreign Studies of the University of International Business and Economics
in Beijing and the Japanese Department, Foreign Language
College of the East China Normal University in Shanghai. This
donation program supporting students of Japanese at these
two universities has been operating for over 10 years.

Sojitz service stations help enhance community safety.
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Sojitz and Its Employees

Together with Employees
Sojitz depends on its employees for growth and development.
In accordance with its basic personnel policy, the company
carries out a variety of measures to provide opportunities for
self-actualization and a workplace environment where employees can work with peace of mind.

take advantage of the job group switch system to try different
roles.
(2) In-house recruiting
In-house recruiting is used to fill various jobs, giving employees opportunities for self-actualization by exerting their autonomy or following a career plan and making the most of diverse attitudes toward work.

Personnel Hiring and Training
Basic Personnel Policy
Sojitz’s basic personnel policy is to provide fair recompense for
performance and lift employee morale to generate energy in
the company and lay the foundations for the growth of the
Sojitz Group. Performance is defined as actions taken to meet
targets and employees’ achievement of those targets in accordance with their assigned roles in fulfilling the organization’s objectives. The system provides fair remuneration for
both results achieved and actions taken.

System Emphasizing Role-based Communication
The Sojitz personnel system is based on clearly defining each
person’s role within the organization. A yearly objective is set
in accordance with each person’s role and the actions needed
to reach the objective are outlined. Remuneration is determined according to evaluation results. The system aims to
boost organizational strength by having each employee contribute to the operation of the organization in accordance
with his or her role.
Evaluation is employed not simply to measure results
but also to improve employee morale and contribute to their
training. For this reason, the evaluation process emphasizes
communication between evaluator and evaluee. When objectives are set for individual employees, the evaluator is required
to explain the company’s objectives and strategy to the employee. The two sides also communicate regarding progress
toward the objective and actions taken, and evaluators must
provide a written explanation of evaluation results in addition
to giving feedback when employees are notified of evaluation
results.

When hiring, Sojitz looks for individuals with internationallyminded, entrepreneurial and managerial qualities, to develop
personnel who will become professionals with high market value. Its employee training programs are designed to further enhance those qualities. The company gives employees opportunities for self-actualization and career advancement, focusing
on developing personnel capable of taking the initiative and
equipped with the necessary imagination and drive to tackle
change and absorb new knowledge. To obtain a diverse workforce, Sojitz adopts a no-discrimination policy—on the basis of
race, sex, religion, nationality, age or disability—toward prospective recruits and current employees.

Employee Education and Training
Various training programs are available for employees in accordance with their position or work environment. Programs
include training for prospective employees and new employees, new employee follow-up training, and training for employees hired in mid-career employee, as well as introductory
training for new employees, elective training courses for middle-ranking employees and management trainee courses. To
promote self-improvement and train leaders for the next generation, qualified candidates are sent abroad for language
courses, law school or MBA programs, or to business schools
in Japan.

Workplace Environment
Sojitz takes a variety of steps to create a workplace environment where employees can work with peace of mind.

Opportunities for Self-actualization
(1) Job group switch system
The Sojitz personnel system has job groups determined according to the nature of their role and degree of responsibility
for the organization’s overall performance. Employees can
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Employee Health Management
Sojitz has an employee health clinic to help employees stay
healthy. Mental health specialists and counselors are also on
duty at the clinic regularly to help prevent and detect mental

Employee Training Programs
New Employee

Senior Staff

Basic education
period

Period for developing
proficiency

Senior Leader

Assistant Manager

Deputy Manager

Manager

General Manager

Period for acquiring specialized skills
Management trainee selection period

New Employee
Training

Mandatory Training

Basic Training

Acquiring necessary company-wide knowledge

Mandatory Testing
1. Law, security, trade,
compliance
2. Financial analysis

3. Bookkeeping
4. TOEIC
5. Trade practice

1. SCVA (Sojitz Corporation Value Added)
2. Compliance

3. Code of conduct
4. Security, etc.

Mandatory Training Electives

Management Training

New Line Manager Training

1. Management strategy
2. Cash flow and project
investment

1. Business leader
development course
2. Management course

1. Personnel system
2. Management training

3. Corporate analysis
4. Marketing
5. Leadership

Training for Selected
Candidates

Training for Selected Candidates

Junior Class

Early Selection Management Trainee Senior Class

1. MBA study abroad
2. Law school study abroad
3. Language training study abroad

1. Business school in Japan
2. In-house •Recommendations to management
training •Discussions with department manager

1. Business school in Japan
2. Short-term business school study abroad
3. In-house training
(discussions with senior management, etc.)
4. Strategic rotation

•Case studies

3. Strategic rotation

Specialized
Training

Specialist Training

Offered when duties require highly specialized skills
1. Training in special languages (Chinese, etc.)
2. Architect first class
3. Certified public accountant

health problems and treat affected employees appropriately.

Child Care and Nursing Care Systems
Sojitz offers various systems to help employees meet child
care and nursing care responsibilities, including paid maternity
leave, child care leave and paid nursing care leave. If a family
member needs nursing care, employees can use flextime or
nursing care leave or take a leave of absence. Nursing care
leave of absence can be taken for up to 183 days partially or
sequentially, and total leave under this system is 366 days.

Non-statutory Accident Compensation
In the case of a work-related injury, illness or disability, Sojitz
provides non-statutory accident compensation, paying out
compensation for leave or disability or providing a survivors’
benefit.

Employee Housing/Support for Asset Accumulation
In addition to company dormitories, Sojitz provides housing
for transferred employees. To support long-term asset accumulation, there is also an employee stock ownership plan and
an asset-building savings plan.

Human Rights Education
In conducting their business activities, companies must never
practice outright or implicit discrimination on the basis of

4. Lawyer
5. Securities analyst
6. SME management consultant

7. Hazardous materials handling technician, etc.

race, beliefs, sex, social class, religion, nationality or any type
of disability. Sojitz conducts human rights education for its
employees to help them understand and be aware of gender
differences, discrimination against certain social groups, or
human rights issues in connection with illness or other reasons. Human rights education is offered as part of compliance
training for new employees in an effort to eliminate discrimination.
Sojitz’s rules of employment and the Compliance Code
of Conduct Manual prohibit sexual harassment. To deal with
this issue, the company has set up a consultation center
where employees bring up a problem or lodge a complaint.

Comment from Ryosuke Gokyu,
Head of the Sojitz Employees Union
Ongoing mission of the Sojitz Employees Union is to
maintain and improve better remuneration for union
members. With full awareness that employees’ happiness rests with Sojitz’s prosperity and that employees’
demand against remuneration are becoming diversified,
We Union and Sojitz management continuously hold
council meetings concerning personnel management,
employee benefits and other employee-related measures
such as work environment improvements. We believe
that where corporate social responsibility is concerned,
labor-management communication is vital. We will continue to dialogue with management in good faith, collaborating in most areas but holding our ground.
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Stop Global Warming!
Team Minus 6%

Sojitz Corporation
1-20, Akasaka 6-chome, Minato-ku, Tokyo 107-8655, Japan

http://www.sojitz.com

