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Financial Results 
for the Year Ended March 31, 2023

Progress of Medium-Term Management Plan 2023
– Start of the Next Decade –

May 2, 2023

Sojitz Corporation

May 16, 2023
Correction

A double underlined item is corrected 
(Page 10,11,and 17) 

Speaker: Masayoshi Fujimoto, President & CEO, Sojitz Corporation.

The financial results for the Year ended March 31, 2023, and the progress of the medium-

term management plan (MTP) 2023.
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Caution regarding Forward-looking Statements and Original Language

This document contains forward-looking statements based on information available to the company at the time of disclosure and certain 
assumptions that management believes to be reasonable. Sojitz makes no assurances as to the actual results and/or other outco mes, which may 
differ substantially from those expressed or implied by such forward-looking statements due to various factors including the timing at which the 
changes in economic conditions in key markets, both in and outside of Japan, and exchange rate movements. 
The company will provide timely disclosure of any material changes, events, or other relevant issues.

The Company has no responsibility for any possible damages arising from the use of information on this material, nor does the Company have any 
obligation to update these statements

This document is an English language translation of the materials originally written in Japanese. In case of discrepancies, the Japanese version is 
authoritative and universally valid. 

Notes

• “Profit for the period / year attributable to owners of the Company” is described as “Profit for the period / year.”

• “Total equity attributable to owners of the Company” is recognized as “Total equity” and is also used in the denominator of the “Net DER” 
and the numerator of the “Equity ratio”.

• “Selling, general and administrative expenses” is referred to as “SG&A expenses.”

• “Medium-Term Management Plan 2023.” is referred to as “MTP2023”. The same applies to “MTP2020” and “MTP2017”. 

• “Core operating cash flow” = Cash flow after deducting changes in working capital from operating cash flows calculated for accounting 
purposes

• “Core cash flow” = Core operating cash flow + Post-adjustment, net cash provided by (used in) investing activities – Dividends paid – Purchase 
of treasury stock
(Post-adjustment, net cash provided by (used in) investing activities are net cash provided by (used in) investing activities after adjustment for 
changes in long-term operating assets, etc.)

• “Shareholder returns” = include acquisitions of treasury stock.
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FY2022 Results

FY2023 Forecast/Target

◼ Record-breaking earnings for two consecutive years (FY2022: ¥111.2 bn)
◼ Accomplishment of all financial targets of MTP 2023 (except PBR 1 times or above)
◼ Implementation of allowances through review of certain assets and projects

◼ Profit for the year of ¥95.0 bn
◼ Annual dividend forecast of ¥130 per share, share buybacks of ¥30.0 bn or upper limit of 10.0 million shares 

and treasury stock cancellations (Approx. 15.3  million shares canceled to date) 
◼ Building of foundations for use in final year of medium-term management plan and thereafter

Profit for the year

Core operating CF

NET DER (Times)

ROE

ROA

Dividends

82.3

128.7

1.06

12.2%

3.3%

¥106

111.2

145.2

0.75

14.2％

4.2％

¥130

110.0

150.0

0.7

14.1%

4.1%

¥130

95.0

115.0

0.75

11.1％

3.5％

¥130
(Annual dividends forecast)

FY21 FY22 FY22 Forecast
(Feb. 2, 2023)

FY23 Forecast

FY2022 Summary

(BN JPY) 

MTP2023 -Start of the Next Decade-

Profit for FY2022 was ¥111.2 billion, a record high and the first time it reached the ¥100.0

billion level. Core operating cash flow increased by ¥16.5 billion YoY to ¥145.2 billion.

The Company steadily generated profit with cash, resulting in an ROE of 14.2%. All KPIs set

forth in MTP2023 were achieved ahead of schedule, with the exception of achieving a PBR of

1 times or above.

Profit for FY2023, the final year of MTP2023, is set at ¥95.0 billion. I will explain more about

this later.

As announced last November, the annual dividend for FY2022 is ¥130 per share, for a

consolidated payout ratio of 27%. The annual dividend for FY2023 is set at ¥130 per share.

Given the strong and robust cash flow levels, we will execute the recently announced share

repurchase program of up to 10 million shares or ¥30.0 billion. All of the approximately 15.30

million treasury shares were canceled on April 7.

In 2018, I said that I wanted to achieve more than ¥100.0 billion in the current MTP2023. To

this end, we have emphasized speed and created a mass of earnings that possesses Sojitz’s

strengths and Sojitz’s character.

I am deeply moved that we have made it this far in five years. I would like to express my

gratitude to our shareholders and business partners for their warm support, and to the Sojitz

Group executives and employees for their daily efforts and contributions.
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Business DivisionsBusiness Performance

FY2023 Financial Targets

Gross Profit

¥870.0bn

¥95.0bnProfit for the year

¥(230.0)bn

¥320.0bn

SG&A Expenses

¥45.0bnShare of profit (loss) of investments 
accounted for using the equity method

Total Equity *1

¥2,750.0bnConsolidated Total Assets

11.1%ROE

0.75xNet Debt/Equity Ratio

¥125.0bnProfit before tax

(BN JPY)

■ Automotive

■ Aerospace &
Transportation Project

■ Metals, Mineral Resources
& Recycling 

■ Infrastructure & Healthcare

■ Retail & Consumer Service 

■ Consumer Industry &
Agriculture Business

■ Chemicals

7.0

4.0

33.0

16.0

11.0

8.0

16.0

Profit for the year                                         ¥95.0bn           

*1  “Total equity” above refers to “Total equity attributable to owners of the Company” and is used as
the denominator when calculating “Net D/E ratio” and the numerator when calculating “Equity ratio.”

*2  Coal prices are based on standard market prices and therefore differ from the Company’s selling prices.
*3  Impact of fluctuations in the exchange rate on earnings: ¥1/US$ change alters gross profit by approx.

¥0.75 bn annually, profit for the year (attributable to owners of the Company) by approx. ¥0.3 bn 
annually, and total equity by approx. ¥2.0 bn annually.

Commodity Prices and Exchange Rates
FY23 Assumption (Annual Avg.)

*3

MTP2023 -Start of the Next Decade-

Coking    coal             US$ 230.0 / t
Thermal coal             US$  160.0 / t
Crude      oil               US$  80.0 / bbl

Exchange rate ¥125.0 / US$

*2

4

Next, here are the financial targets for FY2023 by segment.
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Earnings Growth Leading Up to FY2023 year end

FY22
Results

FY23
Forecast

MTP2023 Start of the Next Decade

Profit for the year
(BN JPY)

One-time
Gain/Loss

In FY22 Commodity 
Prices

MTP2017
MTP2020
Earnings

contributions

MTP2023
Earnings

contributions

Market 
environment change 
in each businesses

Decrease in 
earnings due to 

asset replacement

111.2
95.0

+22.5

+1.5

+13.5

(33.0)

134.0

Interest rate impact,
Non-financial

cost

Establishing the robust business foundation 
& Transforming the business portfolio

(7.5)

(7.5)

(6.0)

5

The slide shows the path from actual net profit for the year of ¥111.2 billion in FY2022 to

the FY2023 forecast of ¥95.0 billion.

Adding back the impact of one-time gains and losses incurred in the previous year from

the actual results of ¥111.2 billion, it becomes ¥134.0 billion. Even if market conditions

are subtracted, securing a level of ¥100.0 billion has become a feasible profit structure.

In the current fiscal year, we will continue to establish a solid business foundation and

implement flexible portfolio transformation. Although some profits will be stripped off

due to the replacement of investments, including thermal coal interests and REITs, we

will firmly capture earnings from projects implemented for future growth and further

build assets that will lead to the next MTP.
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Profit for the year: BN JPY

Non resource (Excluding one-time gain/ loss) : BN JPY

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

27.3
33.1

36.5
40.8

56.8
70.4 60.8

27.0

82.3

2022 2023 Forecast

111.2

95.0

POST
MTP 2023

13.4

Steady, Growth of earnings power
◼ Accomplished highest profit for the year in FY22 since Sojitz established
◼ Forecast of ¥95.0 bn for FY2023 profit for the year based on the current operating environment

MTP2023 -Start of the Next Decade-

6

This is to show you the profit for the year that we have accumulated in the past, and the

revenue from non-resource businesses.

Although the external environment is highly uncertain, with the emergence of

geopolitical risks, rising inflation, volatile commodity prices, and economic recession,

we are confident that our earnings power is steadily improving, partly due to the

establishment of an earnings base through stable non-resource businesses.

Once again, this fiscal year is the final year of the current MTP, and we intend to bring it

to a firm conclusion, while at the same time making the ¥100.0 billion revenue level the

launching pad for the next MTP as the starting point for a shift in gears toward further

growth.
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◼ Identification of customer needs through 
market-oriented approach

◼ Creation of better CX with Digital Technologies
• Secondhand vehicle sales using digital twins
• Tuna Farming in Takashima
• Agriculture business in Southeast Asia using 

digital technology

Value up

Asset replacement
- Expansion of management assets through 

portfolio transformation

Value
Creation

Steady 
Business 
Growth

Asset 
Replacement

G
ro

w
th

 p
o

te
n

ti
al

Establish Strong Business Base and Transformation

Continuously make new investments
- Exploration of new business fields

Enhancement of earnings power and 
strong earnings foundations
- Expansion of existing businesses by building on strengths

Digital in All DX

◼ Automotive business 
◼ Coking Coal Business in Australia
◼ Chemical trading business

• Enhancement of earnings capacity by bolstering and 
broadening operations in areas of global strength

• Maximum streamlining of logistics functions in trading 
businesses

• Expansion of functionality and improvement of margins by 
reviewing existing transactions

◼ Retail Businesses  Value raising through co-creation with partners
ASEAN Retail, Domestic Retail (JALUX, Royal Holdings)
Marine Foods Co. (Aquaculture food product manufacturing company)
TRY Inc. (Processor and Seller of Frozen Tuna)

◼ Energy solution Expansion of businesses and function
U.S ESCO(McClure), Renewable energy business 

◼ HealthCare
Expansion of primary healthcare business in APAC

◼ Materials & Circular economy
Domestic Fluorine compound business, 
Canada‘s household appliances and 
electronic devices recycling business

Securing supply of heavy rare earth to Japan with Lynas 

Profitability

Creation of new value to raise overall value
- Cultivation of next-generation business

• Divestment from thermal coal and oil and gas interests 
based on decarbonization target

• J-REIT management business
• Exit from low profit trading business 
• Reduction of cross-shareholdings                     

◼ Advancement of sophisticated strategies in focus areas based on growth strategies, improvement of earnings capacity and 
competitiveness of executed investments

◼ Drastic transformation of earnings structure through exhaustive emphasis on market-oriented initiatives in existing businesses

MTP2023 -Start of the Next Decade-

7

Here is an overall view of our portfolio transformation.

It represents our current efforts of continuously make new investment mainly in focus

areas, creation of new value to raise overall value, such as digital technologies,

enhancement of earnings power and stable growth, asset replacement through a

portfolio transformation.

We believe that Sojitz’s strength lies in its corporate culture, which emphasizes openness

and speed while taking advantage of its scale.

We will continue to accurately grasp the trends and changes in a global society and

deliver necessary goods and services to where they are needed in regions and fields

where we can leverage our strengths.

We will continue to transform our business portfolio and further accelerate our value

creation by organically combining the knowledge of each business segment and human

resources with digital technologies in accordance with the respective business phases.
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Infrastructure & Healthcare

Essential infrastructure development and service provision 
as a social issue
Initial investment plan ¥120.0 - ¥150.0

Current steady growth

Materials & Circular economy

Reformation of conventional business model

Deepening the 3R (Reduce, Reuse, Recycle) businesses
Initial investment plan ¥30.0 - ¥50.0

Growth market ×
Market-oriented initiative

Strengthening efforts in retail areas in growth market such as 
ASEAN and India
Initial investment plan ¥100.0 - ¥120.0

Capture growth from a growing market

Investment for Growth Strategy and Focus areas
Focus area under MTP2023

Investment
Allocation

¥500.0
bn

MTP2023
Initial 

Investment 
Plan

¥300.0bn

◼ Energy Service Companies (“ESCOs”)
◼ Overseas renewable energy
◼ Overseas healthcare services

■ Marine product business value chain
■ ASEAN retail businesses
■ Domestic and overseas automotive 

dealership and distributor

◼ Overseas metal recycle businesses
◼ Domestic Fluorine compound 

business

Investment in FY23 Forecast
(Major cases)

（＋Non-financial
investment
¥30.0bn）

Accumulative
Investment Amount
in FY21 & FY22

Accumulative
Investment Amount
in FY21 & FY22

¥104.0bn

¥86.0bn

¥10.0bn
Accumulative
Investment Amount
in FY21 & FY22

MTP2023 -Start of the Next Decade-

The following is a list of major projects that we expect to execute in the current fiscal year to further

strengthen and accelerate our strong earnings base through portfolio transformation.

In the infrastructure & healthcare area, we are expanding our business from upstream power generation

businesses, such as renewable energy, to downstream energy service companies, electricity and gas retail

business, where we not only produce the power we need but also sell and make effective use of it.

Regarding growth market x market-oriented initiative, we have acquired all shares of Marine Foods, an

aquaculture food product manufacturing company. In addition, we have recently acquired all shares of

TRY INC., a major processor and distributor of frozen tuna. We have been building a cooperative

relationship with the company for many years, and by incorporating new functions into our group’s marine

products value chain, we hope to deliver high-quality, competitively priced processed marine products to

the tables of our customers in Japan and overseas. In Vietnam, where we have a strong presence, we will

contribute to Vietnam’s food wealth with the Vinamilk Group, the largest dairy manufacturer in the

country. By combining the strengths of each company in terms of content and functions with our global

network, we will expand into growing overseas markets in the future.

In the materials & circular economy, we made new investments in a domestic fluorine compound business,

and Canada’s recycling of household appliances and electronic devices business; and we made an

additional investment in Lynas of Australia to secure the supply of rare earth elements to Japan.

As a result of our past performance and accumulated knowledge, we have expanded the areas in which

we can invest, and we have raised our target for investment execution from ¥300.0 billion to around

¥500.0 billion, the amount we assumed at the beginning of the MTP.

As we shift gears to the next stage of growth, we will boldly proceed to sow the seeds for businesses that

will contribute to future earnings, while carefully assessing the risks involved.

8
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Investment Progress – MTP2017, MTP2020, and MTP2023

Outstanding 
investments

FY21 Results FY23 Forecast

■Natural gas-fired power plant business in the U.S.  

■Hospital PJ in Australia, Primary healthcare business in Asia  

FY22 Results

¥15.0bn¥14.0bn
Approx. ¥35.0bn

¥28.5bn at MTP 
announcement

¥6.0bn

FY21 Results FY23 ForecastFY22 Results

¥2.5bn¥2.0bn
Approx. ¥20.0bn

¥25.0bn at MTP 
announcement

¥15.5bn

FY21 Results FY23 Forecast

Main 

Businesses

FY22 Results Cumulative  3-years 

earnings contributions

Cumulative  3-years 

earnings contributions

Cumulative 3-years 

earnings contributions

■ Hospital project in Turkey ■ Renewable energy business ■ Coal, steel, chemical distributor and marketing companies etc.      

■ Energy Service Companies in the U.S. ■ Aquaculture food product manufacturing and retail businesses

■ Electricity and gas retail businesses in Europe and Africa

¥28.0bn¥12.0bn ¥10.0bn
Approx. ¥50.0bn

¥23.5bn at MTP 
announcement

Outstanding 
investments

Outstanding 
investments

Initial forecast of
3 years

amount of
the investments

Approx.

¥500.0bn
(+Non-Financial 

Approx.

¥30.0bn)

The amount of
the investments

¥315.0bn

¥125.0bn
Initial 

outstanding 
investments

The amount of
the investments

¥260.0bn

¥140.0bn
Initial 

outstanding 
investments

ROI
3 years avg.

Forecast

Approx. 4.0%

3 years avg.

Initial forecast

Approx. 7.0%
ROI

3 years avg.

Initial forecast

Approx.7.0%
ROI

MTP2017

MTP2020

MTP2023

ROI Approx.10.0%
(FY21 - FY23）

(FY21 - FY23）

(FY21 - FY23）

ROI Approx.10.0%

ROI 1.6%

ROI Approx.25.0%

■ Automotive Dealership business in Russia etc.      

ROI Approx.11.0%

Aiming steady generation of earnings contributions from investments, despite delays 
in investments and contributions as a result of the COVID-19 pandemic, etc

■ Domestic In-flight catering ■ ASEAN Retail business  ■Paper manufacturer in Vietnam 

■ Overseas off-shore wind power generation business ■ Coking coal business in Australia

ROI 1.4%

Higher performance than initial plan or just as planned

Behind compared to the initial plan

Higher performance than initial plan or just as planned

Behind compared to the initial plan

MTP2023 -Start of the Next Decade-

9

This slide shows the return on new investments since MTP2017, and the progress

compared to the original plan.

Both MTP2017 and MTP2020 are expected to exceed the original plans at the time of the

announcement of the medium-term management plans.

On the other hand, under MTP2023, there are some projects where the execution and

monetization of investments have been delayed, partly due to the impact of COVID-19,

but we will continue our efforts toward improvement measures on site and reap the

returns.
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DX Promotion Committee (Monthly）
Chairperson：President

Business divisions and 
corporate departments

Implementers of DX

As of Jan. 1, 2023

President
Highest authority for promoting DX

CDO and CIO
Highest authority for implementing DX

CISO
Highest authority for information security

Information and IT System Security  Committee 
(Quarterly)

Chairman：CISO

Reinforcement of 
Governance Systems

Development and expansion of DX-Experts

Skill Level Expected Role / Position

P
ractical 

A
p

p
licatio

n

Level 5: 
Thought Leader

Level 4: Expert

Level 3: Experienced

Guidance and oversight of experts and leadership in transforming 
organizations and businesses with data and digital technologies

Resolution of issues, creation of businesses, and improvement of value 
as leaders in the use of data and digital technologies

Support for analyzing data and developing applications under the 
guidance of experts

Level 2: Basic
Examination of application of IT to business activities using basic knowledge 

(IT literacy, digital marketing, data science, information security)

Level1 : Entry
Action based on the entry-level knowledge required of all employees that 

deal with IT (acquisition of national IT Passport certification)

Practical 
Application-

Level Skill 
Areas

Data Analysis

Business
Design

Resolution of issues through data analysis

Improvement of value of existing businesses and creation of 
new businesses through use of digital technologies

Small number

of employees

40 employees

Progress:33%

300 employees

Progress:53%

All career track
employees

Progress:70%

All employees

Progress:86%

Target

＊Established of Digital Department

DX Strategy Initiatives and Policy
◼ Acceleration of initiatives for transforming business models by more deeply engraining digital transformation strategies into

Companywide management and business strategies and business model transformation efforts
◼ Transformation of existing businesses and creation of new businesses through targeted digital transformation initiatives advanced via 

a framework led by the president
◼ Development and utilizing in practice of DX-Experts and bolstering capabilities of Digital Department

Adoption of digital 
technologies in all businesses

Digital
in All

Automotive

Secondhand Vehicle Sales 
using digital twins 

Metals, Mineral Resources & Recycling

Coal mine operation streamlining

Consumer Industry & Agriculture Business

Agriculture platform

Retail & Consumer Service

Tuna farming

Examples of 
Individual DX projects

MTP2023 -Start of the Next Decade-

Next, this slide shows our DX strategy.

Every element is being digitized, and this is an opportunity to radically transform

business models and achieve new growth.

On the other hand, we expect that digital disruption, where competing new business

models disrupt existing businesses, is increasingly likely in the future.

In this context, our DX strategy must also be further accelerated and upgraded.

This year, we have strengthened our structure by appointing Ms. Arakawa, the Head of

Digital IT, as CDO and CIO, with overall responsibility for digital IT. Although the

promotion structure headed by me will remain the same, this will bring functions and

human resources related to digital IT together, with the aim of further improving speed

and quality.

10
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This slide shows cash flow management.

When MTP2023 was announced, we planned ¥330.0 billion in new investments,
including non-financial investments, over the three-year period, but during the two years
of MTP2023, we have made approximately ¥240.0 billion in new investments. As I
explained earlier, we intend to execute about ¥500.0 billion in investments for further
growth.

Basic cash flow will be managed a positive six-year aggregate core cash flow as originally
planned.

Copyright © Sojitz Corporation 2023 11

◼ Maintain positive six-year aggregate core cash flow during MTP2023

MTP2020
3-Year (Aggregate)

(FY18–FY20)

219.0

170.0

(262.0)

(71.0)

56.0

108.0

FY22

145.0

113.0

(93.0)

(29.0)

136.0

201.0

FY21

129.0

62.0

(148.5) 

(32.0)

10.5 

(74.0)

MTP2023
3-Year Target (Aggregate)

(FY21–FY23)

Approx. 380.0

Approx. 300.0

Approx.(500.0)

Approx.(120.0)

Positive

Approx. 200.0

FY23
Forecast

115.0

125.0

(255.0)

(60.0)

(75.0)

80.0

*1 Includes acquisitions of treasury stock

Core operating 
cash flow

Asset Replacement
（Investment recovery）

New investments 
and others

Shareholder Returns *1

Core cash flow

Free cash flow

(BN JPY)

Cash Flow Management
MTP2023 -Start of the Next Decade-



Copyright © Sojitz Corporation 2023 12

MTP2020 -Commitment to Growth-

Consolidated payout ratio of about 30%

MTP2023 -Start of the Next Decade-

Consolidated payout ratio of about 30%

FY18 FY19 FY20

¥82.3bn¥27.0bn¥70.4bn ¥60.8bn

30.2% 34.8% 44.4% 30.1% 27.0%

Profit for the year

Consolidated
payout ratio

¥111.2bn

Shareholder Returns Policy
Sojitz recognizes that paying stable and continuous dividends while enhancing shareholder value through the accumulation and 
effective use of retained earnings
Our basic policy is to target a consolidated payout ratio of about 30%

85 85 50

Dividend per share  (￥)

Note:  The Company conducted a five-for-one share consolidation of common shares of stock effective October 1, 2021. 
The dividend figures for FY18 to FY21 have been restated to reflect the share consolidation.
The forecast for the consolidated payout ratio for the year ending March 31, 2024, has been calculated with consideration for the approved
plans to acquire and cancel shares of treasury stock.

An ◼ Annual dividend per share increased by ¥24 from FY21 to ¥130 per share 

◼ Minimum of ¥130 per share for annual dividend payments
◼ Execution of share buybacks in FY2023

→ Share buybacks of ¥30.0 billion or upper limit of 10.0 million shares (Apr. 10, 2023 to Sep. 29, 2023)

◼ Treasury stock cancellations (Approx. 15.3 million shares canceled to date) 

FY22 Dividend

FY23 Returns Plan

FY21 FY23

106

130

Up 
¥24

FY22

Full year ¥130

30.6%

¥95.0bn

MTP2023 -Start of the Next Decade-

12

The dividend policy remains unchanged with a stable and continuous dividend payout
ratio of approximately 30% during MTP2023. For FY2023, the annual dividend forecast is
set at ¥130.

As promised last year, we announced the repurchase and cancellation of treasury stock
in FY2023 in advance.

We will continue to strive to improve Sojitz’s competitiveness and shareholder value in
order to meet the expectations of the market.
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0.0

500.0

1,000.0

19/3期 20/3期 21/3期 22/3期 23/3期 25/3期

一般炭 石油・ガス 原料炭

Results in reductions of Coal, Oil, and Gas Assets
- Interest assets

Sustainability Challenge
Scope1 Reduce emissions 60% by 2030; 

achieve net-zero emissions by 2050
Scope2 Net-zero emissions by 2030
Scope3 
Thermal coal interests     :   Reduce interests to half or less by 2025, 

Zero interests by 2030
Oil interests :  Zero interests by 2030
Coking coal interests : Zero interests by 2050

Decarbonization Target to achieve net-zero emissions

■ Based on book value
■ BN JPY

Reduction of 70%
in thermal coal interests

(from March 31, 2019)

Coking coal

Thermal 
coal

Oil・Gas

FY19 FY21 FY22 FY24FY20FY18

MTP2023 -Start of the Next Decade-

Thermal Coal Targets
✓ Ahead-of-schedule accomplishment 

of target of halving thermal coal 
interests by 2025

✓ Ongoing efforts aimed at achieving 
goal of reducing thermal coal 

interests to zero ahead of schedule

■Thermal coal ■Oil and Gas  ■Coking coal

100.0

50.0

This slide shows the results of the reduction of our coal, oil, and gas assets.

For thermal coal concessions, the goal is to halve or less by 2025 and to zero by 2030.

As shown in the graph, we have already achieved a 70% reduction ahead of schedule

based on FY2018.

We will continue our efforts to achieve zero thermal coal concessions ahead of schedule.

13
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Human Capital KPI 
Targets(dynamic)

Focus Areas

19%
34% 40%

100%

40% 40%
50%

70%

68% 87% 100%

20%
49% 70%

FY21

51%

(56%) (83%)

FY22

39%

FY20

42%

0% 0% 70%

46%

67%

100%
(100%)

Creating and 
actualizing new ideas 

and businesses

Collaborating 
and results

Input／Output （Human capital Enhancement）
Outcome 

Value created

KPI progress Targets

↑

*1

（Reference）

Workplace
environment
supporting
employees

50%

MTP2023 -Start of the Next Decade-

Initiatives to Strengthen Human Capital Management  Human Capital KPI Targets (Dynamic)

U
tilizatio

n
 o

f D
iversity

Empowerment 
of 

women
employees

DX-Experts

Locally-hired 
human 

resources

Ambition

Feeling 
personal 
growth

Health 
management

Childcare 
leave

Ratio of female career 
track employees with 
domestic or overseas 
working experience

40%
（FY2023）

Overseas operating 
company CxOs

50%
（FY2025）

Challenge-taking index

70% *
(FY2023)

* Rate of positive evaluation 
by supervisor regarding 
agreed ambition targets

Digital Fundamentals 
Training

All career track 
employees

(FY2023)

Child Care Leave taken
(Percent of male employees in 

parenthese)

100%
（FY2023）

Additional medical 
checkups taken when 

recommended

70%
（FY2023）

*1 Ambition targets used in annual evaluation processes set on a voluntary basis in FY2020
(prior to establishment of human capital KPIs) but required of all career track employees from FY2021

Vision for 
2030

Constantly 
cultivating 

new 
businesses 

and 
human capital

Team of diverse, 
autonomous 
individuals

Running 
businesses

Ratio of female 
employees
around 50%

(2030s)

Ratio of female 
section managers

around 20%
（FY2030）

Ratio of digital expert 
employees

25% or more
(FY2030)

Challenge-taking index
・Motivation 
・Workplace environment
Maintain at 90% or above

Feeling personal 
growth/Contribution 

index
Maintain at 90% or above

Planning to disclose
in the Mid of 2023

Greatly surpassed 
as of the end of Mar. 2023

⇒Upwards revision of KPI

to 50% in FY23

Appointment of first
locally hired employees to 

chief officer position at 
overseas branch office

in April 2023

Percentage of female and 
male employees taking 

childcare leave

Achieved 100％
Average number of 

childcare leave days taken 

by male employees
FY18 → FY22

4 days → 39days

Sojitz’s greatest asset is its human capital, and in order to enhance the power of this

capital, is working on human capital management and promoting the creation of a

system where employee growth leads to Sojitz growth.

We have established dynamic KPIs for personnel policies and are monitoring progress.

We have already achieved the ratio of female career-track employees with domestic and

overseas working experience, which was raised from the target of 40% at the beginning

of the term to 50%.

In addition, we have achieved a 100% childcare leave utilization rate, including both male

and female employees. In particular, the average number of days taken by male

employees increased from an average of 4 days in FY2018 to 39 days in the last fiscal year,

a 10-fold increase.

While it is important to achieve the targets we have set, we would like to further

promote the creation of an environment in which each and every employee can work

comfortably and create a system that will lead to the growth of the organization from

individual growth and enhance the corporate value of the entire company under the

theme “transforming diversity into competitiveness.”
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FY2022 Financial Results

Profit 
for the year

FY21

¥82.3bn

Difference

Core operating 
CF ¥128.7bn

ROE

ROA

12.2%

3.3%

Dividends ¥106

Total equity ¥728.0bn

NET DER 1.06x

Investment ¥150.0bn

Profit for the year 

（BN JPY）

■Automotive

■Aerospace &  
Transportation Project

■Metals, Mineral Resources  
& Recycling 

■Retail & Consumer Service

■Consumer Industry &
Agriculture Business

■Others

■Chemicals

■Infrastructure & Healthcare

◼ Massive rise in profit for the year to ¥111.2 bn in FY2022 following growth in automobile, steel, 
chemical, and other non-resource businesses; product selling price increases; and improved coal 
market conditions   ★Records high 

◼ Robust core operating cash flow created through strong cash generation capabilities

¥111.2bn

¥145.2bn

14.2%

4.2%

¥130

¥837.7bn

0.75x

¥93.0bn

82.3

6.6

7.1

4.7

12.6

34.1

5.8

5.0

6.4

FY21

2.0%

8.9%

4.8%

12.4%

20.3%

-

1.9%

8.1%

FY22
CROIC

111.2

7.5

6.0

6.4

18.5

62.7

(3.7)

7.4

6.4

＋ ¥28.9bn

＋ ¥16.5bn

＋ 2.0%

＋ 0.9%

＋¥24

＋ ¥109.7bn

(0.31)X

¥(57.0)bn

MTP2023 -Start of the Next Decade-

FY22 FY22

15
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Sojitz was awarded Platinum Kurumin
Plus certification established in April 
2022

Evaluation by Society

ESG Rating

Working environment where Sojitz employees can work much more actively

7 consecutive years

External Evaluations of disclosure

Award for Excellence at NIKKEI 
Integrated Report Awards 2022

Selected as 
“Excellent Corporate Governance Reports”
by GPIF’s Domestic Equity Managers

12 consecutive years

For 6 consecutives yearsfor

5 consecutive years
7 consecutive years

Highest PrizeThe 4th time

Health and productivity Stock Selection 
granted to top enterprises

Leadership level “A-”

4 consecutive years5 consecutive years 2 consecutive years 2 consecutive years

MTP2023 -Start of the Next Decade-

No. 1
in General trading 

company sector

Great place to work Award

We have received various evaluations from outside the Company for the efforts we have

explained so far.

All of us in our group will continue to strive for even greater heights of creativity and

ingenuity.
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Sojitz TOPIX

Stock Price, PBR Trend, and Credit Ratings

(as of the end of Mar. 2022)

Sojitz TOPIX

Stock price

PBR

2,017

0.64

1,946

1.22

vs the end 
of Mar. 2022 +34%

3,300

1,500 1,600

3,400

TOPIX (pt) Stock price of Sojitz (¥)

(as of the end of Mar. 2023)

Sojitz TOPIX

Stock price

PBR

2,763

0.76

2,003.5

1.24

(as of the end of Mar. 2023)
vs TOPIX

Outperform

900.0

600.0

300.0

Total equity (BN ￥)

Aug. 2022
BBB+ → A- (Stable)

Upgrade

Aug. 2022
A- (Stable)

→ A- (Positive)

Dec. 2022
BBB- (Stable)

→ BBB- (Positive)

R&I

JCR

S&P

Potential direction over the intermediate term (Positive / Negative / Stable)

S&P R&I JCR

1.1 1.1 1.1 1.0 1.11.0 1.0 1.1

2014 2015 2016 2017 2018 2019 2020 2021 2022

BB+

BBB-

BBB

BBB+

A-

A
NET DER（times）

JCR

R&I

S&P

0.75

MTP2023 -Start of the Next Decade-
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Finally, here are our stock price, PBR trend, and credit ratings.

At the beginning of this report, we have not yet achieved our goal of a PBR 1 time or above
for MTP2023, which is currently at 0.8 times. The entire company will strive to achieve this
goal until the final year of MTP2023.

When I took office as the president in 2017, I said that my mission was to ensure that
Sojitz’s growth stage would evolve without interruption, continuing the steady, upward
trajectory of growth that it has maintained to date.

To this end, we have placed the utmost importance on creating a mass of earnings and
building a stable earnings base that is not affected by market conditions, which is a
challenge for trading companies, with a sense of speed.

Uncertainty and a much faster pace of change will continue to be the norm in the business
environment. At the same time, there are many opportunities to create new value-creating
business models with the realization of a decarbonized society and digital transformation.

We would like to further utilize this new business opportunity for the growth and
development of both society and our company.

Sojitz is working tirelessly with its sights set on the next new stage.

We will continue to build on our strong partnerships with our customers and will continue
to meet the expectations of all our stakeholders with sincerity and emphasis on dialogue.
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