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Discussion between Chairman of the Board Yutaka Kase and
Sojitz’s Outside Directors
Now is the time to accelerate growth. We can build strength unique to Sojitz and broaden the 
value that we create and the roles we fulfill.

A management foundation built while 
overcoming hurdles

I’d like to take this opportunity to talk about 

Sojitz’s path toward growth and value creation 

ideal. First, although two years have passed since you were 

appointed as outside directors, could you tell me about 

your initial impressions of Sojitz?

General trading companies are unique to Japan, 

with diverse businesses and roles. To be honest, 

before my appointment, I was not very familiar with the 

details of their business. I have since learned that they are 

exposed to political, economic, global, and numerous other 

influences, which makes their management very difficult, 

but also extremely meaningful.

My impression was that Sojitz had plant and 

aircraft businesses with long histories and was a 

company with strong regional presence in Vietnam and 

Indonesia. I thought it was a more willful and energetic 

company compared to others, and was willing to take on 

any new challenge. My image of Sojitz now is that it still 

loves challenges, but also has good judgment. 

For example, the lumber business has led the industry in 

formulating specific procurement standards. They have 

taken to heart the feedback provided by NGOs and I think 

they have very skillfully responded to societal changes while 

also changing themselves.

Answering the needs of society is a prerequisite in 

our business. Furthermore, after the integration in 

2004, we drastically compressed assets, strengthened our 

financial foundation and rebuilt our businesses. Under the close 

scrutiny of financial institutions and investors, we led the industry 

in corporate governance and compliance. Because of these 

efforts, I think we now impart a slightly more mature impression.

With the foundation complete, we are 
charting a course toward growth and 
building unique strengths

Those efforts built a new foundation. Going 

forward, I think the question is, in what areas 

should Sojitz create value? With the recent plunges in 

resource markets, no general trading companies have been 

left unaffected, yet Sojitz has managed to increase profits. 

This is partly due to the success of the strategy of bolstering 

non-resource businesses. Now is the time to push forward 

toward growth.

I feel the same. As Chairman Kase said, initiatives 

to date have put the highest priority on firming 

up the financial foundation. The result has been solid gains 

in free cash flow. A significant challenge going forward will 

be how to use that cash.

A major theme for the next two to three years 

will be deciding what areas to invest in. At present, 

Sojitz is focusing on growth and building areas in which 

no other company can beat us, but how do you think we 

should build these strengths?

In addition to businesses in which Sojitz 

traditionally has advantages, cross-divisional 

initiatives have begun in businesses such as the infrastructure 

and airport businesses. I think it is very important to use this 

kind of collaboration to create businesses in the areas in 

which we can claim global preeminence.

The recent change from having four to nine 

divisions has made it easier to understand the 

business. This, and the clear objective of building revenue-

generating business clusters, are commendable. However, 

I would like to see division COOs assert more initiative in 

pushing for projects that align with their areas of strength.
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Leveraging assets and clarifying the 
roles of each business and the value 
that it creates

That’s true. At the same time, we have built a 

solid foundation and relationships of trust with 

various regions and with our customers and partners. I 

think it is important to make the most of these assets in 

order to create value unique to Sojitz.

Even globally, Japanese companies have earned 

a lot of trust. The partnerships that Sojitz has 

built cannot be forged overnight. I think they will be a 

strong growth driver going forward.

It is important to continue building these kinds of 

partnerships with companies around the world. 

To do so, employees will be further called upon to accurately 

identify changes in the global environment and tie them to 

their own work.

Speaking of a global perspective, I think that it 

is vital to clarify why Sojitz was founded and the 

value that it creates. Since Sojitz’s business is, in my opinion, 

building systems that transform the societies and industries 

of regions around the world, I think employees on site must 

continually consider how their work can contribute to the 

development of these countries and communities.

Accelerating human resource 
development with diversity as a 
priority issue

It will also be important to outline value creation 

in each division, set priorities and convey them 

in a narrative to all departments. You have both just raised 

opinions about our employees. I would like to ask you about 

what direction you think our human resource development 

should take from here, since our business rests on human 

capital and trading companies are all about people.  

I think it’s important to give employees constant 

opportunities to collaborate with partners and 

build businesses. Training initiatives such as the overseas 

trainee programs run by Human Resources are important, 

but actual on-site work experience is what spurs the growth 

of people’s capabilities.

Trading companies always attract talent. Not just 

top students, but independent people who will 

contribute to corporate growth. That is why I think Sojitz 

must further the capabilities of these individuals. At the 

same time, I think that Sojitz needs to do more to promote 

diversity. Hiring and deploying more employees with diverse 

expertise and backgrounds would further increase 

management prowess.

We are promoting diversity in our own way, but it 

remains one of our significant challenges. Our 

announcement of numerical targets for empowering female 

employees is one example of progress, though we realize 

we still have further to go. We also recognize the importance 

of increasing the number of female managers and building 

frameworks that encourage their contribution.

Keeping up active discussions to 
increase corporate value

Last, let me ask you about your individual roles 

going forward.

Sojitz is entering a growth period. The timing is 

good because a foundation has been established, 

and it is important to recognize how well Sojitz is positioned. 

Not only the president, but all members of the Board of 

Directors are responding to our questions and suggestions, 

which has created lively discussions. Going forward, I 

intend to be more vocal in expressing my ideas for dealing 

with Sojitz’s challenges and asking whether the resolve is 

there to do so.

Sojitz has certain advantages because it is not 

especially large compared to other general 

trading companies. I want it to hone its unique strengths 

and identity and accelerate efforts toward growth. A forum 

has been set up for us to have discussions with COOs and 

general managers after Board meetings. I think this forum 

has been extremely effective, and would like to use it to 

suggest ways for leveraging Sojitz’s uniqueness.

I want to thank you for your ongoing advice as 

outside directors. I hope that you continue to 

actively raise issues and provide suggestions that will 

contribute to value creation and greater corporate value. 

Thank you for your time today.

Thank you.
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